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Thank you for considering the position of Associate Assistant Headteacher 

(Quality of Education) at LMHS. This is a unique opportunity to be part of a 

school on the verge of significant change. Our leadership team, rich in 

diversity, reflects the community we are proud to serve. LMHS has made 

significant change since its inspection of January 2018 and is now an aspirant 

institution.

The school has significantly reduced exclusions, improved attendance and 

created a culture with clear routines and rituals. The school has grown to 

include a provision that has successfully identified pupils at risk of 

exclusion. Pupils are provided with the opportunity to develop skills to keep 

them on the same track as their peers and eliminate the need for exclusion.

The opportunity for a Senior role rest in the need to continue our strategic 

development. The successful candidate with play a key role in ensuring the 

vision for the school is realised. It is imperative that the school operates in line 

with expectations, so pupils achieve in line with expectations.

I look forward to meeting and hopefully working with you to bring about 

powerful change for our pupils.

Gwyneth Gibson

Headteacher 



Key Priorities:
Quality of 

Education 2021

Lea Manor Lesson Template
Pupils are prepared for the next stage of their 
journey because lessons provide pupils with key 
skills and knowledge through the LMHS lesson 
template.
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8 Key Features
Teachers set high expectations and consistently 
deliver lessons which meet all the 8 KF.

SITS
Quality feedback through the SITS drive progress. 
All pupils know their strengths, areas of 
improvements and how to get there.

Extended Learning 
Encourage pupils to become life long learners by 
giving them key skills of independence, reflection 
and ownership.
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Prime Purpose:

Quality of Education:

• Lead, manage and develop the school’s culture and character so that 
pupils leave Lea Manor with high levels of independence

• Develop a strategy for Inclusion that ensures identification of pupils with 
additional needs and allocation of provision procedures are in place

• Develop a strategy for building a culture of lifelong learning, that 
includes working within the wider community

• Establish and disseminate strategies that support all staff in their work 
with pupils

• Identify the training needs of staff and organise/coordinate INSET and 
CPD

• Identify and lead support groups that support pupils in becoming 
lifelong learners

• In consultation with the Headteacher, deploy staff to ensure both best 
coverage of pupils and that individual needs are met

• Monitor and track routines and rituals in teaching and learning. 

• The following list identifies the main areas of responsibility. It may be 
amended in recognition of the specific areas of expertise and interest of 
the successful candidate:

The Role
The Associate Assistant Headteacher (Quality of Education) 



The 8 Key Features of the LMHS 
lesson were first developed in 2017 
and have been fundamental in 
driving forward the development of 
the ‘Lea Manor Lesson’ template.

The LMHS ‘8 Key Features for 
Looking at Learning’ attempt to 
capture the key activities or 
components that need to be 
consistently employed to ensure 
success for all pupils. At Lea Manor 
High School, we believe that at all 
times teachers should be thinking 
‘Where are they [the pupils] going? 
How are they going? Where to 
next?’ (J Hattie).

The LMHS Looking at Learning 
‘Key Features’ divide into eight 
sections, each of which must be 
present to ensure effective teaching 
and effective learning.

8 key features of 
LMHS lesson 

Quality of Education

Learning 
Objective 

and 
Outcomes 

Pupil 
engagement 
and positive 
recognition

Organisation 
of resources 

and 
classroom 

environment 

Informed 
Planning

Appropriate 
Pace 

Feedback 
and 

Responsive 
Teaching

Diversity
Challenge 

and 
Support 

We have an open door policy and 
welcome staff to visit and provide 
feedback on how the 8KF and 
pedagogy are demonstrated during 
lesson time through a learning walk or 
series of learning walk (5-20 minutes).  
We also encourage staff and SLT/Line 
manager to complete a book look, SITS 
scrutiny and use findings to reflect and 
improve practice. These are recorded 
on Rybro. 
There will be regular discussion with 
pupils to get their opinion as well 
scrutiny of the curriculum to ensure 
this is robust and up to date.

We encourage collaborative and 
shared planning across the 
faculty to help manage 
workload, provide consistency 
and share good practice. 
All lessons are created using the 
Lea Manor Template and placed 
in the department shared area to 
use and adapt. Where staff need 
support with planning, they can 
speak to their HOF, LM, SLT 
link or QofE team. 

What are the 8 KF?



A learning outcome is the
concise description of what
the teacher intends the
learners in their class to
have learnt by the end of
the lesson. The most useful
stem for a learning
outcome is “By the end of
the lesson pupils will [be
able to / know /
understand] ...”

A good LMHS lesson 
derives from learning 
outcomes that:

• Are challenging and 
stretching for pupils.

• The teacher having a
comprehensive
understanding, before
the lesson, of how the
learning outcomes are
going to be achieved,
by all pupils.

• The teacher sharing 
the differentiated 
lesson outcomes with 
the pupils.

• The teacher and pupils 
revisiting the lesson 
outcomes during the 
lesson.

A good LMHS lesson
derives from informed
planning of the teaching and
learning that will take place
in the lesson, taking into
account:

• Pupil feedback from 
previous lesson.

• Prior learning: knowing 
where the pupils are in 
their learning, informed 
by assessment and 
feedback.

• Data: knowledge of
pupil’s current and
target attainment levels
and how they are going
to move from one to the
other.

• An appropriate variety
of engaging activities
promote active learning
i.e.:

▪ Direct instruction.
▪ Mastery learning.
▪ Pupil self-verbalisation.
▪ Reciprocal teaching.
▪ Meta-cognition 

strategies

A good LMHS lesson
provides appropriate pace
which ensures all pupils are
both challenged and
engaged:

• Teachers are responsive 
to emerging pupil needs.

• Teachers embed or 
move on at the 
appropriate pace for all 
pupils.

• All pupils are engaged 
and challenged 
throughout the lesson

Feedback and responsive
teaching is the process that
measures the pupil’s
achievement against the
learning outcome(s) and
success criteria. A good
LMHS lessons will allow:

• Pupils to assess their 
knowledge, skills and 
abilities.

• Pupils to assess other 
pupils’ knowledge, skills 
and abilities.

• The use of rich 
questioning to challenge 
and develop pupils’ 
understanding.

• All pupils know where 
they are and how to 
make progress.

• Teachers assess the 
learning that has taken 
place in the lesson.

8 key 
features of 
LM lesson 

Learning 
Objective and 

Outcomes 

Informed 
Planning

Feedback and 
responsive 

teaching

Appropriate 
pace 
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Challenge and 
support meeting the 
differing pupil need 
is a critical element 
of high impact 
teaching.

Therefore, a good 
LMHS lesson allows 
for:

The most effective 
pedagogies being 
used to enable all 
pupils to access the 
learning.
All pupils are 
suitably support and 
challenged through 
the lesson.
Pupils make or 
exceed expected 
progress.
LSAs are deployed 
effectively. 

A good LMHS lesson 
will ensure that 
classrooms are well-
managed, and pupils 
are engaged in their 
learning. Therefore, 
teachers must:

Plan and deliver 
challenging and 
engaging lessons that 
develop pupils’ thirst 
for learning.
Use positive 
recognition to inspire 
pupils to achieve.
Identify and act 
quickly in response 
to potential 
behavioural issues.

Be consistent in their 
use of the Lea Manor 
‘C points’.

Central to all good 
teaching practice is 
teachers using the 
most effective 
pedagogies to ensure 
pupils have a positive 
learning experience. A 
good LMHS lesson 
ensures that the most 
effective pedagogies 
are used for the 
content and purpose 
of that lesson. LMHS 
advocate pedagogies 
which have evidence-
based success. 

Challenge and 
Support

Pupil 
engagement & 

positive 
recognition

Organisation & 
Resources 

Quality of Education

Diversity

Does the 
curriculum reflect 
the diverse 
community we 
live in and serve? 
This includes 
local, national 
and international 
community
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Job Description Associate Assistant Headteacher (Quality of Education)  
The aim of the role is to lead curriculum development, planning, teaching 
and assessment to secure excellent subject experiences and outcomes for all 
students across disciplines.

Key responsibilities:
Lead in the strategic delivery of Quality of Education across the school and 
curriculum
Plan and implement a Quality of Education curriculum and cross-
curricular programme that ensures coherence and progression in the 
teaching of key subject knowledge, skills, understanding and concepts.
Monitor, evaluate and continually improve the quality of planning, 
teaching and assessment of all members of the Quality of Education team.
Analyse student performance data and respond to the outcomes of 
assessment to ensure planning, teaching and interventions are in place to 
keep all students on track to achieve their targets in Quality of Education 
subjects.
Lead the professional development of others in the Quality of Education 
disciplines to be highly effective practitioners.
Monitor the practice of all members of the Quality of Education team to 
ensure they are following all areas of subject and Academy policy 
accurately and appropriately. 
Review and refine the curriculum, planning, teaching and assessment 
across the Quality of Education team on a regular cycle to continually 
improve the subject’s outcomes.



ResponsibilitiesIn addition, the Associate 
Assistant Headteacher (QofE) 
will assume any additional 
responsibilities which the 
Headteacher may reasonably 
ask. 

The successful candidate will be 
expected to maintain some 
involvement in classroom teaching, 
though with a very light timetable; 
the appointment will be made 
without regard to subject specialism.

We are uncompromising in our belief 
that there are “no shortcuts to 
success” and we are dedicated to 
ensuring the academic, social and 
emotional progress of all our pupils-
Mission Statement

The person appointed is 
expected to be an honours 
graduate, ICT literate, an 
outstanding classroom 
practitioner with high levels of 
administrative efficiency, 
considerable personal stamina 
and resilience, knowledge of 
current educational trends, and a 
clear commitment to the 
safeguarding and well-being of 
pupils. They will enjoy taking 
initiative as well as being part of 
a team, and are likely to have a 
good sense of humour.

The appointment will subject to 
an Enhanced DBS check, proof 
of right to work in the UK and 
any other appropriate legal 
checks, satisfactory references. 
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Person Specification
Assistant Associate Headteacher 

(Quality of Education)
This is an important post in terms of ongoing school 
improvement and for this reason it is at Assistant Headteacher 
level. You will be invited to join our Senior Leadership team 
and you will play a key role in raising standards.
You are asked to demonstrate in your supporting statement 
that you match the person specification.

Attribute Essential Desirable

Qualifications: • Honours degree and Qualified 

Teacher Status (QTS)

• Evidence of relevant professional 

development related to whole school 

leadership issues

• Post graduate qualification

Knowledge and 

Experience:

• A proven track record in raising 

achievement within his/her own 

teaching

• Experience of raising achievement 

through intervention in teaching 

processes

• Statutory education frameworks

• Strategic planning processes

• Able to recognise and model 

outstanding classroom practice

• Detailed understanding of Ofsted 

criteria

• Coaching and mentoring strategies to 

support staff development

• The use of a range of tools and 

evidence, including performance data, 

to support, monitor, evaluate and 

improve student progress

• Models of effective professional 

development for staff

• Current educational issues specifically 

in education for 11-16 range, adjacent 

phases and transition

• Experience of a curriculum 

leadership role

• Timetabling experience
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Person Specification
Assistant Associate Headteacher 

(Quality of Education)

This is an important post in terms of ongoing school 
improvement and for this reason it is at Assistant Headteacher 
level. You will be invited to join our Senior Leadership team 
and you will play a key role in raising standards.
You are asked to demonstrate in your supporting statement 
that you match the person specification.

Attribute Essential Desirable

Leadership and 

Management:

• Experience of leading and motivating 

a successful team

• Ability to contribute to the strategic 

direction of the school

• Ability to develop and implement 

operational policies to deliver the 

strategic vision for school

• Leadership and management skills to 

improve and maintain level of 

attainment and success

• Excellent classroom practitioner who 

can lead by example

• Ability to motivate students and staff

• Ability to lead, coordinate, delegate 

and empower

• Experience of carrying out staff 

performance reviews and acting on 

any issues that arise from the reviews

• Ability to manage change and work 

under pressure of changing 

circumstances

Skills and Abilities: • Ability to see things through to 

completion

• A reflective practitioner able to 

evaluate practice and embed a process 

of continuous improvement

• An inspirational style that imparts 

confidence, motivates staff, parents / 

carers and students

• Ability to analyse and interpret 

information to make informed 

decisions and exercise good judgment

• Ability to create and maintain strong 

supportive relationships with staff, 

parents / carers, students, the 

community and governors

• Ambition to progress

• Ability to manage work-life 

balance and own well-being
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Person Specification
Assistant Associate Headteacher 

(Quality of Education)
This is an important post in terms of ongoing school 
improvement and for this reason it is at Assistant Headteacher 
level. You will be invited to join our Senior Leadership team 
and you will play a key role in raising standards.
You are asked to demonstrate in your supporting statement 
that you match the person specification.

Attribute Essential Desirable

Skills and Abilities: • Ability to be innovative, creative and 

tenacious

• The ability to lead, challenge and 

support others

• Skills, experience and ability to 

promote high quality teaching and 

learning across the curriculum

• Ambition to progress

• Ability to manage work-life 

balance and own well-being

Personal Qualities: • An exceptional role model with high 

standards of integrity and 

approachability

• A ‘team player’

• Highly motivated, ambitious, and 

upbeat

• Calm under pressure with a good 

sense of humour

• Flexible and collaborative

Safeguarding: • Evidence of a commitment to 

promoting the health, welfare and 

safeguarding of children

• Evidence of promoting, implementing 

and monitoring equal opportunities 

across all aspects of the school
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