
 
 

Pupil Premium Strategy 2020/21 

 

Year 

Group 

PP 

on 

roll 

SEND HPA MPA LPA 

7 74 29 4 33 30 

8 89 20 30 30 24 

9 81 12 15 29 29 

10 67 15 17 19 23 

11 73 10 18 20 23 

 

Strand Summary of Focus linked to KPIs Cost 

Context  
LMHS is located in an area of high deprivation.  Pre-pandemic “Luton had the highest relative 
deprivation ranking in the 'Barriers to Housing and Services' with a ranking of 25th from 317 local 
authorities”. The Covid19 pandemic was particularly felt hard in Luton with the Council saying it 
“…is facing a devastating projected shortfall of £49m in its finances this year as a result of the Covid-19 
emergency.   
 
36% of pupils are eligible for the Pupil Premium 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



 
 

 
P1  

Quality of Education  

The school has a clear ethos around teaching and learning.  Understood by all practitioners, pupils 

benefit from a rigorous and robust system of measurement of their progress.  This pupil centred focus 

on education ties into the school’s mission of ‘no shortcuts…’, staff also benefit from subject specific 

training and development.  The school quality assures progression judgements in collaboration with 

external and internal experts.   

 

 
£55,671 

P2 Transition, Catch Up and Small Group Support 
Transition and Year 7 literacy and numeracy schemes has taken a slight shift as we have had to alter 
the way in which we provide support in relation to both the Covid restrictions and relaxing.  
Accelerated reader has proven to be impactful in raising the reading ages of pupils.  The investment in 
a Phonics based literacy programme enables pupils to close gaps in learning that they may have 
missed in primary. This support includes providing well-being mentors to help pupils return to school 
in confidence after the trauma, for some, of the pandemic. 

 
£198,521 

P3 Culture and Character To support pupils attending activities and offsite educational events – designed 
to deepen their understanding of curriculum and culture. To include: external speakers, musical 
tuition, Breakfast Club, Extra-curricular school clubs.  Supporting pupils in attending Super Learner 
Clubs.  The increased cost of living for our families meant extra support in providing food for families 
was essential.   

 
£40,809 

P4 Resources for Learning  In particular laptops and internet access. 
 

 
£23,000 

P5 Attendance/punctuality intervention by the Pastoral team. Staffing and resources to: Promote the 
importance of excellent attendance. To track pupil attendance and provide strategies, and intervention, 
for PP pupils where attendance and punctuality is a concern.  

 
£33,032 

Total funding *£391, 550 

 



 
 

 

(P1) 

External programmes of study to support the 

development of pupils learning, social and emotional 

needs.  

  

The school continues to use programmes of study such as Pixil, Maths 

Watch, GCSE Pod, Sam Learning etc.. This enables pupils to benefit from 

teacher directed usage of resources to support closing gaps in 

understanding.  These programmes allow teachers to monitor and track 

pupil usage, better supporting confidence in the progress pupils are 

making. 

External moderation of teacher assessment provided targeted support for 

pupils operating below expect levels. 

(P1) 

Assessment & CPD for staff. 

 

Teachers and leaders needed to use reading age and GL assessments data 

more widely when considering the needs of pupils, CPD supported staff in 

effectively using data to ensure accurate starting points. In response to the 

vast changes in assessment and measurement of pupil progress – this data 

allowed the school to better grasp gaps in pupils’ learning.  The detailed 

analysis and identification of the complex needs of our pupils, supported 

identifying and providing tailored CPD for staff  in closing the gaps for our 

disadvantaged pupils. 

 



 
All staff during the pandemic benefited from online CPD covering Safe 

Guarding and SEND specific support.  Staff where then able to keep abreast 

of challenges and changes in meeting the needs of all our pupils. 

 

(P2) 

Small group intervention providing targeted support 

for pupils.   

 

Well-being mentors to support pupils is developing 

resilience and overcoming some of the barriers to 

learning. 

 

The School participates in the iteacher programme where they benefit from 

graduate’s embarking on a career in education.  With a specific interest in 

SEND and PP practitioners work closely with leaders and class teachers to 

provide additional support in closing achievement gaps across EBacc 

subjects. 

 

 All live lessons, where taught with a learning support member of staff 

during the pandemic, where pupils with additional needs were present. In 

addition, some pupils with SEND needs where able to receive 1:1 support 

online in line with SG legislation. 

Well-being mentors supported Learning Leads in 1:1 meetings with all 

pupils and families who were struggling to attend.  Sometimes putting 

families in touch with foodbanks and other agencies that could provide 

wider family support. 

The phonics-based literacy program allows for continued monitoring, 

tracking of pupil’s literacy skills. 

‘Well-being Wednesday’s’ an extra-curricular activity during the pandemic, 

focused on developing mental resilience and allowed pupils to relax and 



 
have some social time with their peers. Activities included, sports, drama, 

music and cooking. 

(P3) 

Developing resilience in our pupils and the ability to 

reflect and consider actions before making poor 

choices that can have detrimental consequences. 

 

 

Joint investment in ‘Beyond the Gate’ project which aims to reduce 

exploitation of young people by gangs (particularly in relation to county 

lines).  PP and SEND pupils are dis-proportionately impacted upon. Pre-

pandemic guests’ speakers came in to share their stories and inspire pupils 

in their achievement.  

What became quickly apparent, during lockdowns, was that the food 

vouchers/packed lunches were not sufficient for our families and we match 

funded the government offer.  This supported families with the increase of 

electricity and fuel for example needed with more people in the home. 

(P4) 

Providing pupils with books to support in a culture 

of ‘no excuses ‘ensuring all pupils had an access to a 

book. 

 

Providing laptops to pupils. 

 

Developing reading habits is essential to the curriculum offer at LMHS and 

following much research – reading is seen as key to developing pupil’s 

vocabulary. 

All pupils need to be able to access learning with the use of laptops. 

(P5) 

In addition to well-being mentors, for some pupils 

returning to school prove to be a big wrench and 

some pupils did not want to be around large 

numbers. 

 

As well as maintaining some online provision for pupils.  Well-being 

mentors were able to provide some 1:1 therapy. Transportation was used in 

some cases to bring pupils into school, where anxiety would render it 

impossible to get on public transport.   



 
Alternative provides such as Shine and Active were able to provide some 

further therapeutic strategies in supporting pupils back into school. 

 

 

 


