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Pupil premium strategy statement – Lea Manor High 
School 

This statement details our school’s use of pupil premium (and recovery premium) funding 

to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school  1026 

Proportion (%) of pupil premium eligible pupils 44% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2022 - 2023 

Date this statement was published September 2022 

Date on which it will be reviewed September 2023 

Statement authorised by Jessantha Pather 

Pupil premium lead Hannah Cox-Fuggles 

Governor / Trustee lead  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £414,193 

Recovery premium funding allocation this academic year £61,002 

Pupil premium (and recovery premium*) funding carried 
forward from previous years  

£0 

Total budget for this academic year £475,195 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Lea Manor, we provide different levels of support so that every disadvantaged pupil 
can access the same curriculum and life opportunities; achieve their potential and be 
ready to enter the world beyond school. We acknowledge that disadvantaged students 
have a wide variety of needs and may access a range, some or none of these, 
depending on their own individual circumstance. They may also have other needs, 
such as, SEND or EAL, which have additional support strategies. Our staff make every 
effort to understand these needs and support our students. 

High quality teaching is at the heart of our approach, with a focus on areas in which 
disadvantaged pupils require the most support. This has been proven to be the most 
effective method for closing the disadvantage attainment gap whilst still benefitting the 
non-disadvantaged pupils in our school. 

Our strategy is also integral to wider school plans for education recovery, notably in its 
targeted support through the National Tutoring Programme for pupils whose education 
has been worst affected, including non-disadvantage pupils. Targeted academic support 
consistently shows what a positive impact it can have on progress, including on those 
who are not making good progress across the spectrum of achievement. Considering 
how classroom teachers and teaching assistants can provide targeted academic 
support, including how to link structured one-to-one or small group intervention to 
classroom teaching, is a key component in our Pupil Premium strategy. 

Wider strategies relate to the most significant non-academic barriers to success in 
school, including attendance, behaviour, parental engagement, meal provisions, 
extracurricular clubs, extended school time and social and emotional support will also be 
a key aspect of this strategy.  

Further information can be found by following this link: 

https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_
Guidance_iPDF.pdf  

 

 

 

 

 

 

https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
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Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 High quality teaching and learning for all, which supports remote 
learning and is accessible to all, removing barriers of digital poverty and 
improve levels of attainment and progress. 

2 Reducing the number of disadvantaged pupils with poor levels of 
attendance and ensuing this does not impact upon the progress they 
make. 

Our attendance data over the last year indicates that attendance among 
disadvantaged pupils has been 4.49% lower than for non-
disadvantaged pupils. 

42.9% of disadvantaged pupils have been ‘persistently absent’ 
compared to 56.99% of their peers during that period. Our assessments 
and observations indicate that absenteeism is negatively impacting 
disadvantaged pupils progress. 

3 A culture of aspiration and raised engagement levels in both academic 
studies and extended learning opportunities. A full and accessible 
programme of enrichment for all to raise cultural capital and increase 
learning opportunities, subsidising enriching experiences that 
disadvantaged pupils might otherwise miss. 

4 Providing disadvantaged pupils who are SEND and Non-SEND with 
additional learning both in the classroom and after school. Providing 
spaces in school to facilitated guided learning, independent study and the 
increase in confidence in their own ability. Ensuring staff have time and 
capacity to support with bespoke interventions. 

5 Ensuring a lack of resources, uniform, experiences of enrichment or 
equipment is not a barrier to achievement. Providing laptops and online 
platforms for all pupils to access when working at home. 

6 Improving literacy through the whole school approach to the 
development of critical vocabulary and ambitious reading. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved metacognitive and self-
regulatory skills among disadvantaged 
pupils across all subjects.  

Teacher reports and lesson visits suggest 
disadvantaged pupils are more able to 
monitor and regulate their own learning. 

Over the next three years pupil progress 
and attainment is in line with national 
average across the curriculum, especially 
in English and Maths. 

To achieve and sustain improved 
attendance of all disadvantaged pupils. 

Sustained high attendance demonstrated 
by: 

The overall absence rate from all pupils 
being in line with national average, and the 
attendance gap between disadvantaged 
pupils and their non-disadvantaged peers 
is broadly in line with national average.  

The percentage of all pupils who are 
persistently absent are in line with national 
averages. 

To achieve and sustain a culture of 
aspiration with raised engagement levels 
in both academic studies and extended 
learning opportunities.   

All pupils have opportunities to attend 
extracurricular activities, and will have 
taken part in at least two within the 
academic year. 

A programme of enrichment ensures every 
pupil has full access to external trips and 
visits to enhance learning, and have the 
chance to experience cultural capital-based 
activities. 

Improved attainment among 
disadvantaged pupils across the 
curriculum at the end of KS4, particularly 
those who are SEND. 

Gap is broadly in line between 
disadvantage pupils and non-
disadvantaged pupils in relation to both 
national and school targets. 

Disadvantaged pupils with SEND make 
rapid progress, with a particular focus on 
reading, writing, communication skills and 
mathematics.  

Reduce barriers to learning for 
disadvantaged pupils. 

Disadvantage pupils have no barrier to 
learning. 

Improved reading comprehension among 
disadvantaged pupils across KS3.  

Reading comprehension tests demonstrate 
improved skills among disadvantage pupils. 
Teachers will recognise this improvement 
through book scrutiny and engagement in 
class and outcomes. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £39,990.56 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

High quality CPD for 
staff focusing on 
teaching and 
learning. Training on 
feedback and 
metacognitive and 
self-regulation skills. 

Staff are confident in providing high 
quality teaching and learning as well 
as wrap around pastoral care. 

Teaching metacognitive strategies to 
pupils can be an inexpensive 
method to help pupils become more 
independent learners. There is par-
ticularly strong evidence that it can 
have a positive impact on maths at-
tainment:  

 

 

1, 3, 4, 6 

Improving literacy in 
all subject areas in 
line with recommen-
dations in the EEF 
Improving Literacy in 
Secondary Schools 
guidance. 

We will fund profes-
sional development 
and instructional 
coaching focussed on 
each teacher’s sub-
ject area.  

Acquiring disciplinary literacy is key 
for students as they learn new, more 
complex concepts in each subject: 

Improving Literacy in Secondary 
Schools 

Reading comprehension, vocabulary 
and other literacy skills are heavily 
linked with attainment in English and 
maths: 

word-gap.pdf (oup.com.cn 

 

https://literacytrust.org.uk/infor-
mation/what-is-literacy/  

 

 

1, 6 

Feedback  

https://educationendowmentfoun

dation.org.uk/education-

evidence/teaching-learning-

toolkit/metacognition-and-self-

regulation 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://www.oup.com.cn/test/word-gap.pdf
https://literacytrust.org.uk/information/what-is-literacy/
https://literacytrust.org.uk/information/what-is-literacy/
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
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Provide laptops and 
wireless connection 
devices for all 
disadvantaged pupils 
and those who are 
identified as 
vulnerable.   

Pupils will have the necessary 
equipment to access remote learning 
opportunities from home, ensuring 
the digital poverty is not an issue for 
any pupil. 

https://reform.uk/publications/beyond-
gadgets-edtech-help-close-
opportunity-gap/  

3, 5 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £327,920 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Tuition in English and 
Maths in small groups 
(1:3) Monday, Tuesday 
and Wednesday after 
school. 

Initiative to help disadvantaged pupils 
whose education has been affected by 
school closure and persistent supply 
teachers. 

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method to support low attaining pupils 
or those falling behind, both one-to-one: 

One to one tuition | EEF (educationen-
dowmentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | Ed-
ucation Endowment Foundation | EEF 

 

4, 5 

Targeted support for 
disadvantage pupils 
including intervention 
groups in all subjects to 
ensure the pupils 
knowledge and skills 
improve in all core 
subjects. 

Pupils are able to read and write with 
confidence, making good progress in 
most subjects. Literacy and numeracy is 
improved. 

1, 4, 6 

 

 

https://reform.uk/publications/beyond-gadgets-edtech-help-close-opportunity-gap/
https://reform.uk/publications/beyond-gadgets-edtech-help-close-opportunity-gap/
https://reform.uk/publications/beyond-gadgets-edtech-help-close-opportunity-gap/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 107,284.44 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Provide uniform and 
revision guides for all 
disadvantaged pupils 
as needed 

All pupils are fully equipped and ready 
to learn, ensuring they can access the 
curriculum. 

5 

Embedding principles of 
good practice set out in 

DfE’s Improving 
School Attendance 
advice. 

 

The DfE guidance has been informed 
by engagement with schools that have 
significantly reduced persistent absence 
levels. 

2 

Funding for trips and 
educational visits to 
enhance the cultural 
capital experience of 
disadvantaged pupils. 
Enrichment and 
Enterprise week to 
raise aspirations and 
reinforce learning. 

Pupils are able to apply their learning in 
real context and with a wider 
understanding of the world. 

3 

Contingency fund for 
acute issues. 

Based on our experiences and those of 
similar schools to ours, we have 
identified a need to set a small amount 
of funding aside to respond quickly to 
needs that have not yet been identified. 

All 

 

Total budgeted cost: £ 475,195 

Year Group Total Per Year Pupil Premium No % 

Year 7 210 91 43 

Year 8 179 84 47 

Year 9 188 93 49 

Year 10 221 94 42 

Year 11 228 94 41 

Total Cohort 1026 456 44% 

 

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

Context of this evaluation is important to consider.  Naturally the pandemic has meant 

long periods of isolation for students (with our year 11 cohort significantly more affected 

than other year groups), and higher rates of absence through illness, and bereavement 

due to Covid-19.  

Headline Data (2021/2022) 

• The percentage of disadvantaged pupils achieving English and maths at scale 9-

4 is 32.39% 

• The percentage of disadvantaged pupils achieving English and maths scale 9-5 is 

12.68% 

• The average point score for disadvantaged pupils in Ebacc is 2.57 

• The attainment 8 score for disadvantaged pupils is -1.41 

Despite being on track during the first year (2019/20), the outcomes aimed to achieve in 
our previous strategy by the end of 2021/22 were not met. 

The full inspection Ofsted report June-July 2021 identifies areas of rapid improvement. 

https://files.ofsted.gov.uk/v1/file/50175097  

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

(or recovery premium) to fund in the previous academic year.  

Programme Provider 

Protecting pupils for gang exploitation and 
supporting them in making positive 
choices, when developing skills in the 
schools 5Rs.  

https://www.boxingsaveslives.org/ 
https://www.stgilestrust.org.uk/   

Online revision for pupils for GCSEs. https://www.gcsepod.com/ 
https://www.pixilapps.com/ 

 

https://files.ofsted.gov.uk/v1/file/50175097
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information: How our service pupil premium allocation was spent last academic 

year 

None allocated 

The impact of that spending on service pupil premium eligible pupils 

 


