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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Lea Manor High School 

Number of pupils in school  1020 

Proportion (%) of pupil premium eligible pupils 39 

Academic year/years that our current pupil premium 
strategy plan covers  

2021-2023 

Date this statement was published 16/12/2021 

Date on which it will be reviewed 16/12/2022 

Statement authorised by Headteacher 

Pupil premium lead Headteacher 

Governor / Trustee lead Chair of Governors 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £413,180 

Recovery premium funding allocation this academic year £0 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£40,518 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£453,698 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Lea Manor High School (LMHS) we believe that for good learning to take 

place teachers must be equipped with sound subject knowledge.  This allows us 

to support pupil achievement.  Staff plan and prepare lessons that encourage 

and support independence. We consistently monitor and track pupils’ progress 

in line with curriculum expectations supporting them in becoming lifelong 

learners.  Our passion for learning means we bring our subject to life beyond the 

classroom.  We provide pupils with innovative intervention programmes that 

enrich their knowledge and serve to broaden horizons.  

At LMHS every child matters to us, we ensure that our additional learning 

programmes, ‘Super Learner Clubs’, provide pupils with the support to achieve 

in line with their peers.    

The pandemic has further highlighted the wider needs of families and working 

with parents/carers and external agencies we aim to provide support that 

enables pupils to achieve without being hindered.  This means that support for 

pupils is not limited to term time and the school has increased activities during 

‘school breaks’ and at weekends. In addition, where families are hit with 

financial constraints that might impact on sustaining our pupils in relation to 

appropriate clothing, food and technology we provide hardship support.  

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Ensuring pupils have the support to access mental health support.   

Increases in anxiety and low self-esteem has been identified as an 
increasing concern since the pandemic.  In addition, online bullying and 
sexualised bullying has been identified as a national concern since the 
pandemic.  ‘County-lines’ and other gang related exploitations is a local 
problem and targets specifically pupils from lower socio-economic 
families.  
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2 Increase pupil’s vocabulary and access to a broad curriculum through core key 
skills. 

Assessment for the last two-Year groups has shown than upon entry pupils’ 
basic skills are significantly lower than in previous Years. We recognise that a 
significant number of pupils have missed out on some crucial learning in Year 
5 and 6. 

 

Pupils who have been in the school for 2 or more years, whilst maintaining 
high levels of attendance during the pandemic have dropped overall in relation 
to reading ages. 

 

The impact of the gaps in knowledge at KS4 is a significant area to target and 
the school is focused on a well-planned additional curriculum delivery for 
pupils across Year 10 and 11. 

3 Support pupils to have access to equipment to ensure they are able to access 

learning online. 

LMHS is acutely aware that we are developing pupils for a future that is 
consistently advancing technologically.  The pandemic exposed the 
inequalities for groups of pupils unable to access technology.  Whilst we 
expect to maintain in school teaching, pupils need to develop their ability to 
use technology with confidence so they are able to access broader study and 
employment opportunities as they become ‘life-long learners’. 

4 Providing pupils will additional learning both in the classroom, during break 
times and after school. 

Many pupils do not have the luxury of space at home to study independently. 
The creation of spaces in school to not only provide guided learning, allows 
for independence in study, developing pupil confidence. 

5 Supporting families with assistance to access food and clothing where needed. 

Child poverty remains high in Luton and the LA has a target to end poverty in 
2040.  The reality for many of our families is that real struggles exist with 
buying clothing and food.  As well as charities the school aims to support 
families, where there are stretches on resources in the community.  This 
enables pupils to be able to study without the added pressures that be bought 
from these types of limitations. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

The further investment of accelerated 
reading and other reading resources will 
support closing the vocabulary gap that 
may hinder pupils achieving in line with 
their peers. 

Pupils are able to confidently close gaps 

created through limiting vocabulary and 
knowledge gained through reading. 
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Continued use of additional teachers 
supports pupils in receiving more 1:1 and 
small group targeted support. 

Pupils are able to better receive tailored and 
guided support in developing basic skills so 
they are able to achieve across a broad 
curriculum. 

Support pupils in developing resilience when 
tackling the impact of the pandemic through 
Well-Being Mentors and external agencies 
provided 1:1 and group sessions. 

Pupils are better able to navigate themselves 
in an uncertain world.  Pupils receive 1:1 
support from a well-being mentor so that 
they can safely and confidently find 
solutions to barriers that may be hindering 
their attendance and/or attainment in 
school. 

Pupils benefit from 1:1 and/or group 
sessions with experts in the field able to 
build confidence in pupils when tackling 
prejudice and discrimination.  Pupils will be 
better equipped to seek support and 
guidance and avoid the pressures of groups 
out to exploit. 

 

Pupils provided with equipment that enables 

them to access learning remotely.   

Feelings of isolation are reduced when 

pupils are able to continue learning and 
using technology to widen knowledge.  ICT 
equipment including computers, tablets and 
kindles provide pupils with a breadth of 
learning resources. 

Extra-curricular activities – pupils are able to 
attend ‘Super Learner Clubs’ after school and 
to participate in an array of activities to 
develop knowledge and confidence. 

 

 

Increased attendance of all pupils will 
support reducing the attainment gap. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £172,627 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

I-teacher programme  Pupil progression over the last two 

years has resulted in the closing of the 
gaps as evidenced in the detail below.  
The programme brings graduates to 
work in schools for a Yearly contract, 
developing  pupils operating below 
expected levels. 

https://www.i-teachers.com 

33,032 

Intervention Teachers This programme has enabled pupils to 
be group in lessons with an expert who 
is able to close gaps particularly in 
numeracy.  We now have 100% of 
pupils go onto further education and 
apprentice schemes because they are 
able to achieve grades that support our 
vision of ‘lifelong learners’. 

46,694 

Safeguarding Consultant Increasing SG concerns have been 
evident since the pandemic and having 
a consultant who is also an expert in 
social services, has supported 
expediting multi-agency support. 

36,960 

KS3 & 4 Deans Additional pastoral staff has meant that 
hard to reach families are able to access 
more quickly support from the school.  
We have the ability to support pupils 
struggling with school, to attend.  
Monitoring and tracking of at-risk 
pupils is effectively managed through 
close contact with pupils, parents, staff 
and other stakeholders. The enhance 
safe guarding training of these staff 
means they are better able to attend and 
contribute to multi-agency meetings.  
Liaising daily with additional learning 
support both onsite and externally 
means pupils receive an additional 
layer of support and guidance. 

55,671 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £139,264 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

1:1 tutoring 
from external 
agency. 

“The National Tutoring Programme (NTP) is a 
government-funded initiative that aims to make 
high-quality tutoring available to schools, at a 
heavily subsidised rate, to help disadvantaged 
pupils whose education has been affected by 
school closures.” 

https://www.mytutor.co.uk/schools/national-
tutoring-programme 

 

This recognition of the importance of 1:1 tutoring is a 
government led and recognised agenda, that really 
serves to help close the gaps widened further because 
of the pandemic. 

 

 

 

120,000 

Super Learning 
Costs - materials 

Research findings concluded that pupil attendance at 
after school clubs increased pupil outcomes by as 
much as two grades. 

 

Pupils mental wellbeing has been improved by having 
the ability to socialise with peers, especially at this 
time when the pandemic has restricted movements.  

 

https://www.nuffieldfoundation.org/ 

 

7,200 

Accelerated 
Reader 

Our data shows a decline in literacy skills for all 
pupils.  Disadvantaged pupils, nationally have been 
more impacted upon by the gaps compounded by the 
pandemic and this programme allows pupils to 
accelerate reading, reducing the disadvantages 
created by low literacy levels. 

https://www.renaissance.com/products/accelerated-
reader/ 

 

 

12,064 

 

https://www.mytutor.co.uk/schools/national-tutoring-programme
https://www.mytutor.co.uk/schools/national-tutoring-programme
https://www.nuffieldfoundation.org/
https://www.renaissance.com/products/accelerated-reader/
https://www.renaissance.com/products/accelerated-reader/
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing)Budgeted cost: £133,910 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Well-being Mentors Well-being mentors are able to support 
key pupils in developing resilience as 
they navigate through education and 
move onto further study and/or 
employment.  Pupils are able to receive 
immediate support from mentors, who 
as well as, being key-workers for a 
number of pupils, have time built in to 
be able to respond to need as it arises. 

132,386 

Beyond the Gate Luton has a drive to end poverty by 

2040 and a key to that success will be to 
reduce the risk of gang exploitation due 
to poverty.  Beyond the Gate provides a 
proven track record of reducing a 
pupils’ vulnerability to gang 
exploitation and supports pupils in 
making informed and safe choices. 
Working closely with the St Giles Trust 
our pupils benefit from 1:1 mentoring, 
group activity and physical well-being, 
through for example ‘Boxing Saves 
Life’. 

https://www.stgilestrust.org.uk/ 

3,000 (part funding as 

part of LBC pilot). 

Hardship Fund During the pandemic families were 
faced with additional costs for feeding 
pupils studying at home.  The school 
provided additional vouchers to help 
families meeting increasing costs.  
Funds continue to be put aside to 
support families, particularly with 
clothing at this time. 

721 

Give Back Project Continuing from our ‘Summer Give 
Back’ in 2019 we have continued to run 
and organise summer projects for two 
weeks free for pupils in the school and 
those in Year 6 joining in September. 

https://www.mirror.co.uk/news/uk-
news/one-million-children-avoid-
hunger-19033472 

803.25 

 

Total budgeted cost: £ 136,910.25 

https://www.stgilestrust.org.uk/
https://www.mirror.co.uk/news/uk-news/one-million-children-avoid-hunger-19033472
https://www.mirror.co.uk/news/uk-news/one-million-children-avoid-hunger-19033472
https://www.mirror.co.uk/news/uk-news/one-million-children-avoid-hunger-19033472
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our data shows that there continues to be a decrease between PP and non-PP pupils.    

In Year groups where gaps are greater, in Maths for example, additional learning 

support has been placed in those Year groups to eliminate gaps as far as possible.  Year 

8 for example have the higher numbers of PP pupils and so additional support in 

relation to mentoring and learning support was placed within that Year group last 

Year and again this.   

The introduction of well-being mentors has meant that nurture and support has been 

provide quickly, consistently and effectively – thus reducing anxiety, disaffection and 

improving attendance. 

In 2019/2020 attendance was lower however this remained above the national rate. 

Disadvantaged pupils’ attendance has improved by 2.7% and their attendance in 2019 

was higher than national. 

 

See below the average reading age for Pupil Premium pupils in each year group: 

 

PT Series Information  

Progress Tests (PTs) were introduced during the pandemic and after lockdown to 

better enable the school to accurately monitor and track pupils starting points upon 

return into school.  Externally assessed these assessments gives a national picture of 

pupil attainment.  This data has been used to reform the curriculum and allocate 

additional learning support to ensure all pupils are able to close gaps and achieve 

equally. As well as English and Maths the reports received give diagnostic information 

of a pupil’s potential across most subjects. https://support.gl-

assessment.co.uk/knowledge-base/assessments/pt-series-support/ 

https://support.gl-assessment.co.uk/knowledge-base/assessments/pt-series-support/
https://support.gl-assessment.co.uk/knowledge-base/assessments/pt-series-support/
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Increasing reading of pupils. Accelerated Reader 

Protecting pupils for gang exploitation 
and supporting them in making positive 
choices, when developing skills in the 
schools 5Rs. 

https://www.boxingsaveslives.org/ 

https://www.stgilestrust.org.uk/ 

 

Online revision for pupils for GCSEs. https://www.gcsepod.com/ 

https://www.pixilapps.com/ 

 

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

Funding all materials for Super Learner 
Clubs (SLC).  By providing pupils with 
after school activities that supported 
academic progression and mental well-
being. 

What was the impact of that spending on 

service pupil premium eligible pupils? 
Increase in attendance at SLCs.  Pupils 
and parent/carers feeling safe that their 
children are in a secure environment. 
Pupils able to safely socialise with their 
peers.  Improvement in pupil outcomes 
by targeting low literacy and numeracy. 

 

https://www.boxingsaveslives.org/
https://www.stgilestrust.org.uk/

