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The SEND Information Report sets out what we provide for young people with Special 

Educational Needs and/or Disabilities (SEND) throughout their time with us. 

 

 

Information Details 

What kinds of SEND do we provide 

for? 

At Lea Manor High school we provide support for pupils with 

additional needs across the four broad areas of need as explained 

in the SEND Code of Practice 2015. These categories are:  

 

● Cognition and Learning  

● Communication and Interaction  

● Social, Mental and Emotional Health  

● Sensory / Physical needs  

 

In addition, we have a specialist provision for pupils with Social 

Communication Difficulties. The pupils in this provision have 

education, health and care plans (EHCPs) for Speech, Language 

and Communication Needs (SLCN) and or Autistic Spectrum 

Disorders (ASD). To gain a place in this provision, pupils must be 

referred through Luton Local Education Authority and have an 

EHCP.  

 

What is our policy for identifying 

children and young people with 

send and assessing their needs, 

and who is the SENCO? 

Our SEND policy sets out clearly what our process for assessing 

needs are. It is the role of teachers, supported by the SENCO, to 

assess the needs of the young person in the classroom, and to 

identify those who may need support to make expected progress 

because of a learning difficulty of disability. This is usually done 

through regular on going in class assessments, but may involve 

more specialized assessment from our Specialist Assessor for 

SEND, or from the SENCO. 

 

The various methods of identification include: 

● Information from previous school, which facilitates smooth 

dovetailing of support. 

● Assessment on entry to our school. All pupils are assessed on 

entry to school; through a range of SEND tests 

● Teacher identification and feedback.  

● Communication with pupils, parents, keyworker monitoring, via 

professional meetings, parent evenings, parental engagement 

sessions. 

● SENCO works alongside department leads and the Pastoral 

team to track and monitor the progress of all pupils. 

● The Inclusion Team carry out a number of assessments in order 

to identify the barriers to learning and put provision in place 

should there be a need for it.  

● Occasionally a child may need more expert support from an 

outside agency such as the Educational Psychologist, Speech & 
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Language Therapist etc. Where this is the case, referrals are 

made to the relevant organisation parents & carers are fully 

included in the process.  

● Some students have an EHCP, which clearly set out the needs 

of the young person. 

● If a parent has concerns about their child having Special 

Educational Needs they can either speak to the SENCO directly 

by completing a Parental referral form to discuss their concerns 

or seek external advice from a GP or paediatrician. 

● The SENCO is Jackie Brooks, and can be contacted by phone 

on 01582 652600 or by email: brooksj@leamanor.luton.sch.uk  

● The Assistant SENCO is Helen Curr and can be contacted by 

phone on 01582 652600 or by email: 

currh@leamanor.luton.sch.uk 

 

How do we consult with parents of 

children with send and involve 

them in their child’s education? 

● There are opportunities throughout the year via parents’ evening 

to meet with the student’s tutor, class teachers and the SENCO. 

● Those who are receiving specific SEND Support (as categorised 

by the Code of Practice 2014 will be offered a meeting with the 

school at least three times per year to discuss progress and 

support with the student’s Key worker or SENCO. 

● Pupils with an EHCP have formal Annual Review meetings in 

addition to the termly reports which sent out. Where it is deemed 

necessary to adjust the package of support, your child receives, 

during the course of the year, a ‘mini’ review will be arranged. The 

relevant case worker from the local authority may be invited to 

attend if there are significant changes to be discussed. In these 

meetings you will have an opportunity to meet with other 

professionals involved in supporting your child’s learning, and 

discuss strategies, activities and ways for you to help your child 

to meet his/her potential. 

● Each pupil who is K coded or has an EHCP is allocated a Key 

Worker. A Learning Support Assistant (LSA) acts as a key worker 

to facilitate regular communication with parents. The Key Worker 

is an additional link between the family, pupil and all teaching staff 

involved with your child. Over time, our key workers build up 

strong relationships with pupils and their family. The system 

enables us to ensure that we are listening to and communicating 

with pupils and families.  

● All pupils with an identified special educational need have a Pupil 

Context Sheet (PCS), this is outlining the targets and strategies 

designed to support your child’s progress, and this is shared with 

Parents. 

● Parents are free to contact the school at any time, either by 

phone, or by email to have a conversation about their child’s 

progress in school. The Learning Lead is always the first point of 

contact for parents regarding their child. 

 

mailto:brooksj@leamanor.luton.sch.uk
mailto:currh@leamanor.luton.sch.uk
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How do we consult with young 

people with send and involve them 

in their education? 

▪ Pupils are encouraged by staff to express their thoughts and 

feelings about their SEN and the ways in which staff can make 

school life and learning more accessible for them.  

▪ Pupil Context Sheets are positive documents, which are put 

together with input from pupils and parents. Pupils have the 

opportunity to express what they would like staff to know about 

them, areas they find challenging, what they would like to 

improve, these are represented in the form of ‘Targets’, ‘How they 

can be supported’. PCS’s are reviewed and updated termly to 

ensure they remain relevant.  

▪ The Oasis is a welcoming space, which is open to every pupil. It 

provides a safe space where pupils can visit to discuss their 

needs and how they may be further supported. We are committed 

to raising awareness of pupils with SEN & Disabilities to reduce 

barriers to learning. We believe strongly in preparing all our pupils 

to be skilled and fully equipped for life beyond Lea Manor High 

School, including developing independence. 

▪ Pupils with EHCPs are invited to attend all Annual Reviews 

unless there are exceptional circumstances, which prevent this. 

Pupils are encouraged to participate in all aspects of their 

education, including any extracurricular activities; pupils will be 

assisted in this where this is necessary.  

 

How do we assess and review 

children and young people’s 

progress towards outcomes? 

 

▪ We will always meet with a young person before beginning any 

specific support and explain what we are doing, and why. 

▪ We ask students at transition when they are in Y6 how we can 

best support them, and this information is put into the PCS. 

▪ We ask students for their views on their needs and record this on 

their PCS every term. 

▪ Students with EHCP have access to extra support and guidance 

when it comes to choosing their GCSE and Post 16 options via a 

Personal Advisor. 

▪ The Pupil Context sheets are used by all teaching and support 

staff who work directly with pupils and are available via Provision 

Map. These documents are reviewed and updated termly. Pupils, 

parents & carers’ meet formally with their Keyworker on a termly 

basis, to discuss progress towards targets.  

▪ For pupils with EHCPs, the academic targets are set by Learning 

Leads and the SENCO. These targets link to their Annual Review 

objectives.  

▪ The PCS is an important document and is central to the process 

of assessing and reviewing pupils’ progress towards targets.  

▪ If parents have any concerns about what is included in the PCS 

this can be raised with the Key worker who will work through any 

concerns and make any adjustments where necessary.  

▪ Our intervention programmes run on a termly basis. The pupils 

who have been identified by the teachers in need of further 

interventions are assessed by the Inclusion Team at the start of 
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these interventions to identify the areas of need and at the end to 

determine what progress has been made and, in some cases, to 

identify other areas for improvement.  

▪ Collaboration is at the heart of our work and the review process 

is no exception. Pupils, parents, teaching and support staff who 

work with the pupil, feed into the assessment and review process 

for all students on the SEND register. 

 

How do we support children and 

young people in moving between 

Primary and Secondary school 

and in preparing them for 

adulthood? 

 

Lea Manor High School has a thorough Primary to Secondary 

transition programme. 

▪ Parents and pupils are invited to attend our open evening.  

▪ The Inclusion Team are available at the open evening to speak 

to the parents in person to give an insight into the support we 

offer at our school.  

▪ Once places have been confirmed, members of the Inclusion 

Team along with the Year 7 Transition Lead attend primary 

schools in order to meet with inclusion leaders.  

▪ In July there is a Pupil Transition Day where pupils are invited 

into Lea Manor High School for a whole day of transition 

activities to see how things will work and to familiarize 

themselves with the school. 

▪ There is a Parent/ Carer Evening in July where parents/carers 

are invited in to meet the school staff. The meeting is designed 

to help parents understand the differences between primary 

school and secondary school, understand how the school works 

and provides an opportunity for parents/ carers to ask questions. 

▪ In addition to this provision, vulnerable pupils, or those with 

SEND are invited to participate in an extended transition 

programme. During this programme, pupils are able to come to 

the school to become familiar with the surroundings and the 

format of the school day. Prefects support with the extended 

transition programme, so that when the year 6 pupils arrive in 

year 7, they not only know some of their year group, they also 

know some of the pupil leaders.  

▪ We are a fully accessible school. We have lift access to upper 

floors. We also have a chair ramp for better access across the 

site. We have disabled toilet facilities. We also have designated 

Disabled Parking Bays.  

 

Transition between key stage 4 and 5  

● In KS4 all pupils are exposed to the world of work and further 

education, this is fully embedded into our curriculum. This 

prepares our leaners for the transition to KS5.  

● Transition between KS4 and KS5 is carefully managed by our 

CEIAG Coordinator and supported by the Inclusion Team. In 

addition to this we have a fully bespoke KS5 transition 

programme for SEND and vulnerable pupils.  
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What is our approach to teaching 

children and young people with 

SEND? 

Lea Manor High School is dedicated to providing high quality first 

teaching to all pupils, with an inclusion ethos. Every teacher is a 

teacher of SEND, which means they are responsible for ensuring 

that teaching, and learning is fully accessible to all pupils regardless 

of their learning needs and that all pupils make progress. 

● Our staff follow the ‘Lea Manor Lesson’, which ensures all 

learners make progression. Prior learning is built upon and the 

needs of all pupils are met. 

● We want everyone in our school to make excellent progress, and 

to achieve the very best that they can, in all aspects of their all-

round education, regardless of any Special Educational Needs or 

Disabilities that they may have. We have high aspirations for all 

of our children. 

● This means that there is complete equality of opportunity in the 

curriculum that is offered to students. 

● We believe that high quality teaching will ensure high quality 

outcomes for students, so it is essential that students with SEND 

have access to the same high quality teaching as everyone else 

in the school. 

● It also means that we will work really hard with young people with 

SEND to put in place extra provisions to ensure the best possible 

outcomes for them, and to remove any barriers to learning that 

they may be facing. These may include barriers related to the 

child themselves, and also those in the learning environment 

● Pupils are set by ability in English, Maths and Science, and this 

is regularly monitored to ensure that pupils are in the correct 

learning group. Other subjects are taught in mixed ability groups. 

Teachers, Department Leads and Heads of Years use data to 

inform planning and to ensure that there are high standards and 

expectations and that any intervention is evidence based. 

● We operate Nurture groups where this is necessary for SEND 

pupils, here pupils are taught in smaller groups for core subjects 

by Primary trained teacher. 

● The school has trained staff running Catch Up Literacy, 

Numeracy and Social Skills.  

● The class teacher, Learning Leads, Heads of Year and other staff 

working with your child ensure that your child receives 

appropriate teaching and support in order to reach their goals. 

The strategies used and progress achieved are reviewed termly 

through robust progress monitoring, assessment and reporting.  

● We regularly review our continued professional development 

(CPD) programme for all teaching and support staff to ensure 

there is the appropriate expertise to support children with special 

educational needs.  
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How have we adapted the 

curriculum and the learning 

environment of children and 

young people with SEND? 

● We offer a range of GCSE courses, Entry Level Qualifications and 

other vocational pathways. We also offer qualifications such as 

Functional Skills for those for whom that is appropriate. 

● The site is fully accessible and meets all the requirements of the 

Equalities Act 2010. 

● Our curriculum information can be found on our school website. 

● A range of specialist equipment and resources are available 

where necessary. These include tablets, laptops, Communicate 

In Print software, Communicate Ideas software, Nessy Fingers 

touch typing, coloured overlays and coloured exercise books.  

● At Lea Manor High School, we believe that your child’s learning 

needs will first be met through the high-quality teaching delivered 

by her/his class teacher. We carefully plan our curriculum to 

match the age, ability and needs of all children, regardless of their 

ability.  

● The class teacher will adapt lesson planning and teaching to 

match your child’s special educational needs and/or disability. It 

may be appropriate to adopt different strategies or resources and 

adapt outcomes to meet your child’s learning need.  

● Additional specialist advice is sought when appropriate and, when 

necessary, accessibility aids and technology may be used to 

support your child’s learning. We hold regular staff meetings to 

ensure that strategies are up to date and working for pupils with 

special educational needs, and provide a secure forum for staff to 

share information on successful techniques and strategies for 

pupils. 

● Our provision map is regularly updated and reviewed to ensure 

that all the provisions we offer are high quality and are having a 

positive impact on pupils’ progress. We use only those 

interventions that are evidenced based and provide the best 

value.  

● Lea Manor High School regularly reviews its Accessibility Plan to 

ensure that all pupils have the full access to the curriculum and 

the school site. We are a fully accessible site, and all areas of the 

school are wheelchair accessible. Where pupils need to access 

the lifts and stair lifts regularly, pupils can be provided with keys 

to these if this is appropriate to their needs. We have accessible 

toilet facilities across the school site, in the same location as each 

set of toilets. We also have a fixed hoist available to enable 

transfer to toilet or changing facilities in the accessible changing 

facility on the 1
st 

floor (which includes a height adjustable, 

appropriately sized changing table).   

● Specific targeted one to one or small group interventions may be 

run outside the classroom.  

● Specialist support - it may be necessary to seek specialist advice 

and regular long-term support from a specialist professional 

outside the school in order to plan for the best possible learning 

outcomes for your child. This may include Educational 
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Psychology, Speech and Language Therapy, Occupational 

Therapy and/or Child and Adolescent Mental Health services 

(CAMH). The school may need to prioritise referrals to these 

services. However, for a very small number of pupils, access to 

these specialists may be through an EHCP. Parents should be 

aware that they have the right to request an EHCP directly from 

their home local education authority, and the school is happy to 

provide supporting documents when requested by the borough 

for parents who wish to take this path. 

  

What is the expertise of staff to 

support children and young 

people with send and how do we 

continue to train them. How do we 

secure specialist expertise? 

 

● Jackie Brooks is an Associate Assistant Head Teacher, with 

oversight of SEND across Lea Manor High School. She holds the 

National Award for SEN Coordination (NASENCO), Masters of 

Arts in Special Educational Needs – Behaviour and Inclusion. She 

has worked for over 20 years in education and social care in 

London and Bedfordshire. 

● Helen Curr is the Assistant SENCO with oversight of Quality of 

Education.  She has 18 years’ experience working in Special 

Education at all levels from class teaching to Senior Leadership 

within a Special Needs Academy. 

● Julie Mitchell is the Assistant SENCO with oversight of Behaviour 

and Culture. She has 20 years of experience of working within 

education in the area of behaviour management and Social and 

Emotional needs  

● Shirley Shuttleworth is the Administrator supporting the Inclusion 

team and has 12 years’ experience in this role 

● Staff are encouraged to continue to train as part of their own 

performance management, and we regularly undertake in house 

training on specific issues. 

● As part of the CPD programme we run termly training for all staff 

on different aspects of SEND Practice. 

● We have a large team of support staff who have attended SEND 

training including: Autism Awareness training, English & Science 

and in SEND of Autistic Spectrum Condition, Visual Impairment, 

Hearing Impairment & Communication difficulties, CAMHs Tier 3 

well-being, CHUMs well-being, Level 3 mentoring, Grief 

counselling awareness, Sounds Write, Letters and Sounds, 

Anger management, Restorative justice, Conflict Resolution,  

EAL, Autism, Dyslexia, 1:1 tuition and Luton Literacy Intervention 

Programme (LLIP). 

● We use the local authority outreach service and external 

providers as needed. 
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How do we know how effective our 

provision for children and young 

people with send is? 

● As part of the normal school development and self-review cycle 

we will carefully examine the data from exam results, student 

surveys and teacher observations to evaluate the effectiveness 

of the provision. 

● Systems are reviewed regularly to ensure that they remain 

effective. 

● We also use internal and external reviews including pupil and 

parent evaluation forms to see how the pupils and parents are 

feel about the service we are providing.  

● The Inclusion Team offer a range of opportunities for individual 

teachers, departments or faculties to work more closely with the 

SEND team to develop or further improve the effectiveness of 

the classroom practice. 

 

What do we do to make sure 

children and young people with 

send are enabled to engage in 

activities available with children 

and young people in the school 

who do not have send? 

• Lea Manor High School is a fully inclusive comprehensive 

school. As such, our full offer is available to all pupils including 

those with SEND. 

• Outside of the classroom, the school offers a wide range of 

super learner clubs and activities, all of which are available to 

every pupil. Where needed SEND support is tailored to ensure 

that pupils with SEND are able to access all activities that they 

wish to participate in. This includes overnight and / or overseas 

trips as well as pupil voice and pupil council.  

• There are no barriers for any students with SEND for our activities 

in school. 

• We actively encourage students with SEND to take part fully in 

the life of the school. 

 

What support have we got in place 

for improving emotional and 

social development of our 

students? 

• Supporting emotional and social development is at the heart of 

our work and this is led by our Pastoral Team and Inclusion 

Team, who work closely together to ensure that pupils are 

supported to achieve the best outcomes.  

• Both teams meet regularly to discuss the best support for our 

pupils. Our dedicated Inclusion Support Meeting (ISM) supports 

improving behaviour, avoiding exclusion and increasing 

attendance.  The ISM team meets every week to discuss 

strategies for students and appropriate action that can be 

implemented to support the student.  Appropriate support 

strategies will be discussed with the individual and parents before 

commencing. 

• Pupil Leaders work closely with our Pastoral Team providing 

support for pupils. We recognise that some pupils will 

experience emotional problems. We have in place strong 

mechanisms for dealing with this and supporting pupils who may 

experience it. Pupils may be assigned with Wellbeing Mentors, if 

it is necessary. 
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• Pupils are encouraged to speak to an adult when they are 

feeling emotionally or socially vulnerable or if they are struggling 

with their mental health. Where we are aware of such difficulties, 

we will take all reasonable steps to help support the pupils and 

their families.   

• Our anti-bullying policy sets out our approach to bullying. 

 

In order to enable effective teaching and learning to take place, 

good behaviour in all aspects of school life is necessary. Lea Manor 

High School seeks to create a caring, learning environment in the 

school by:  

• Promoting good behaviour and discipline 

• Promoting self-esteem, self-discipline, proper regard for 

authority and positive relationships based on mutual respect; 

• Ensuring fairness of treatment for all; 

• Encouraging consistency of response to both positive and 

negative behaviour; 

• Promoting early intervention; 

• Providing a safe environment free from disruption, violence, 

bullying and any form of harassment; 

• Encouraging a positive relationship with parents and carers to 

develop a shared approach to involve them in the 

implementation of the school’s policy and associated 

procedures.  

• Our provision map shows clearly the provision in place for those 

young people with emotional and social needs. 

 

How do we involve other bodies, 

including health and social care 

bodies, local authority support 

services and voluntary sector 

organisations, in meeting children 

and young people’s send and how 

do we support families? 

● The SENCo and Inclusion team, with other staff, hold regular 

multi-agency meetings. 

We draw on a range of support from: 

● NHS, Edwin Lobo Centre, local GPs. 

● Children and Adolescent Mental Health Service (CAMHs) 

● Children’s Social Care 

● Early Help Intervention from LBC 

● Education Psychology Service 

● Outreach service from Woodlands School 

● Local Colleges (Barnfield, Shuttleworth, North Herts) 

● Academy of Central Bedfordshire 

● CHUMS 

● Hearing Impairment Team 

● Visual Impairment Team 

● Speech and Language Therapy 

● School Nursing Team 

● Behaviour and Attendance 

● Occupational Therapy 

● Physiotherapy 

● Hospital School tuition 
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● Brook Clinic 

● Education Welfare Service 

● Medical Needs tuition 

● Alternative Providers 

There are many others that we can access from time to time to help 

us secure the best possible support for our young people.  

What arrangements are in place 

for handling complaints from 

parents of children with send 

about the provision made at the 

school? 

● The school has a Parental Complaints Policy, which can be 

found on our school website. 

What arrangements for 

supporting children and young 

people who are looked after by the 

local authority and have SEN. 

● Looked After Children who also have SEND will be supported 

through this process with the support of the Designated Teacher 

for Looked After Children, the SENCO and the Virtual School. 

The arrangements for the 

admission of pupils with 

disabilities. 

● The school has an Admission Policy, which can be found on our 

school website. 

The facilities you provide to help 

pupils with disabilities to access 

the school. 

● The school has an Accessibility Plan, which can be found on our 

school website 

 

 


