LMHS COVID-19 GUIDANCE v16 – 21

st

June 2021

Following publication by the DfE of their School Reopening Guidance this document outlines the
ongoing response of Lea Manor High School to the current COVID-19 pandemic. It is intended as a
reference guide for both staff and parents / carers.
This document contains the following:
1 COVID-19 Response: Guiding Principles
2 Reopening Timeline (updated 21st June)
3 LMHS School Day (updated 21st June)
4 LMHS Small School Organisation (updated 21st June)
5a LMHS Classroom Management & Pedagogy
5b Summer 2 Updates (ADDED 7th June)
5c Summer 2 – Transition Points & Small School Areas (ADDED 7th June)
6 Reopening Agreement
7 Guiding Principles for Supporting Pupils
8 Suspected Coronavirus Related Case - Quick Reference Guides
▪
▪
▪

Staff Coronavirus Case
Pupil Coronavirus Case
Suspected Case in School

9 Face Coverings – Guidance For Parents And Carers
10A Behaviour Policy - COVID-19 Policy Addendum
10B Safeguarding Policy – COVID-19 Addendum
11 Remote Learning Guidance
12 COVID-19 Risk Assessment Guidance (updated 21st June)
13 LMHS Lateral Flow Test Risk Assessment Guidance
It is important to note that this remains a “live” document and will be subject to ongoing review and
amendment.

1|Page

1. COVID-19 Response: LMHS Guiding Principles & Considerations

Doing The Right Thing
For Our Community
We currently find ourselves in unprecedented
times, both within education and wider society.
Whilst there is very much a need to focus on the
“day to day”, we also need to balance this with
the need to ensure that we are able to implement
a managed return for staff and pupils.
It is imperative that with any return for staff and
pupils, in whatever format, the safety and
wellbeing of all our community remains very
much at the centre of our work.
Yet there continues to be much well publicised
debate, conflicting advice and opinion and
significant uncertainty about the future and when
/ if society will return to the “new norm” –
simply there is no blue print.
For LMHS, the key message is simple – we will
do the right thing for our community.

Guiding Principles
The response of LMHS in the planning
our management of the community is
underpinned by the following:
▪ Priority is the safe return of every
member of the LMHS community
▪ DfE guidance to be adhered to at all
times
▪ Year groups to operate within Small
School bubbles. Each bubble to operate
within designated classrooms. Pupils
will be able to mix within their bubble.
They will not be permitted to mix with
other pupils outside of their bubble.
▪ LMHS staff to move between bubbles to
facilitate pupil learning
▪ All pupils will receive their full
curriculum offer – 2020/21 timetable
▪ SEMH wellbeing of pupils and staff
remains a key consideration.

Staff & Pupil Wellbeing
Many pupils and staff will be nervous about returning to school and not everything may work as
we imagine it to be. It is essential that we all work together and continue to communicate any
concerns or suggestions. We also need to keep an eye out for each other and share any concerns
remembering that:
▪ Learning habits will have to be re-established
▪ Some will be experiencing ongoing anxieties and unanswered questions
▪ Others may be experiencing ongoing grief for lost loved ones
▪ A few may have potential trauma from extended time at home
To support the ongoing work of the pastoral team, who have maintained a dialogue with many
pupils and their families throughout the COVID-19 crisis, pupils will also have the opportunity
to book a Wellbeing Meeting with the pastoral teams and staff will have access to specialist
support.
The wellbeing of staff, and the impact of COVID-19 on them, can also not be overlooked.
Supporting all colleagues in their gradual return to school and the classroom must also be a key
consideration in reopening and returning to school.
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2. LMHS Reopening Timeline
Welcoming Pupils & Staff (Summer 2 2021)
Considerations
▪
▪
▪
▪
▪
▪
▪

Need for pupils and staff to be in school
Need for pupils to access full curriculum and have opportunities to catch up on lost
learning
Return needs to be carefully managed for both staff and pupils
Adherence to latest DFE / LA guidance (particularly around LF Testing)
Maintenance of safe and well managed site
Minimise risks of future lost learning – inc greater use of track and trace
Need to continually review and adapt

Implementation
▪
▪
▪

▪
▪
▪
▪
▪

Managed return for all that minimises pandemic risks and supports wellbeing
Pupils to receive induction to support expectations; learning techniques; and support well
being
Minor adjustments to school day and timetable rooming to reduce internal contact
between pupils (reducing need for whole year bubbles to be sent home) by minimising
contact across small schools
Start and end of day adjusted to minimise onsite pupil contacts and maximise
opportunities to catch up on lost learning
Pupils to continue to be taught in existing class / band groupings
Allocated classrooms for each small school
Reallocation of Learning Family groups to minimise mixing of X and Y bands
Track and trace will be used to identify contact outside of band bubble

In the event of confirmed case
▪
▪
▪

Likely only need to self-isolate band or immediate contacts (as per LBC guidance)
Track and trace will be used to identify additional contacts outside of band
Full curriculum delivery to those isolating via remote learning provision
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3. LMHS School Day (Summer 2)
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4. LMHS Small School Organisation (From Summer 2)

Full Curriculum Offer

S ‘Small School’ Structure
LMHS Small School Organisation (June 2021)
Yr 8
‘RED SCHOOL’

Yr 11
‘YELLOW SCHOOL’

Entry / Exit Point: Front
Reception (right)

Entry / Exit Point: Redgrave
Gardens / English Atrium

Heartspace: Humanities

Heartspace: English

Eating Space: Dining Hall

Eating Space: Atrium

Social Space: Courts

Social Space: Courts

Yr 9
‘BLUE SCHOOL’

Yr 10
‘GREEN SCHOOL’

Entry / Exit Point: Art Door

Entry / Exit Point: Redgrave
Gardens / Y7 Door

Heartspace: Maths
Heartspace: Y7 Corridor
Eating Space: Aspire
Eating Space: Dining Hall
Social Space: Hard Courts
Social Space: Outside
Courtyard
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SCD
‘PINK SCHOOL’

CENTRE OF EXCELLENCE

Entry / Exit Point: Main Reception

Entry / Exit Point: CoE

Heartspace: SCD / Library

Heartspace: CoE

Eating Space: SCD

Eating Space: CoE

Social Space
SCD
Top Courts (outside of Lunches)

Social Space: CoE
Bottom Courts (outside of Lunches)

LMHS Small School – Entry & Exit Points

To Maths Heartspace

To English Heartspace

To Y7 Corridor
To Humanities Heartspace
Yr9

To SCD

To Centre Of Excellence
Yr8

ALL visitors, staff,
parents / carers

Yr10
Yr11
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Small School - Implementation & Rationale
▪

▪

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

All year groups to operate within Small School bubbles (in line with DfE guidance) so as
to avoid contact with other pupils and reduce risk of transmission and allow track and trace
management should an outbreak occur
Each year group bubble to be situated within a small school comprising of:
▪ Entrance / exit point
▪ Heartspace / central area
▪ Classrooms
▪ Dining space
▪ Recreational space
▪ Toilets & washing facilities
All lessons, Learning Family rooms, meals, social spaces will be within each small school
– except PE; Science; Technology; IT; Drama; Art
Clear guidance to all staff around Teaching & Learning (lesson transition; cleaning; SITS;
exercise book management etc)
Small school zones will be identified by colour (includes all onsite signage)
Small schools are aligned to facilitate rotations of start of day; dining spaces; recreational
spaces
All pupils in mainstream small schools will follow a full curriculum
Additional staff areas will be created to support in distancing of colleagues
Pupils in Inclusion and CoE small schools will operate a personalised curriculum. This
will include a staggered start and end to the day
Pupils will not be able to move between their small school and Inclusion / CoE
All small schools will be supported by SLT and Middle Leaders
Duty points will be allocated within each small school
There will be no Removal Room or Internal Exclusion. Any pupil who is unable to behave
in an appropriate manner will be sanctioned in line with the Behaviour Policy COVID-19
Amendment.
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5a. LMHS Classroom Management, Transition & Pedagogy
Classroom Management
▪

▪

▪

▪

▪

▪

▪
▪

In managing classrooms, the following DfE guidance must be adhered to. This includes:
▪ Public health advice that staff in secondary schools maintain distance from their
pupils, staying at the front of the class, and away from their colleagues where possible.
▪ Staff should avoid close face-to-face contact and minimise time spent within 1 metre
of anyone. They should also maintain a distance of at least 1m at all times.
▪ Schools should make small adaptations to the classroom to support distancing where
possible - this should include seating pupils side by side and facing forwards, rather
than face to face or side on.
Classrooms will be set up as below:
▪ To seat the “normal” number of pupils (in most cases 30 pupils but for some rooms
such as Technology Workshops or IT Suites this may vary)
▪ Pupils will be seated in forward facing rows (except for Technology Workshops, IT
Suites, Creative Rooms)
▪ There will be a 1m social distance space around the teacher desk
▪ Go4Schools to be used to generate pupil seating plans
In addition to everyday resources, every classroom will contain supplies of:
▪ Hand sanitiser
▪ Antibacterial wipes
▪ Antibacterial spray
▪ Disposable gloves
On entry to the classroom:
▪ Staff and pupils must sanitise their hands using the hand sanitiser
▪ Staff must sanitise the teacher desk and any keyboard / teacher space using the
appropriate gloves and spray
▪ If no pupils are present, spray the air sanitiser
▪ Pupils entry must be supervised by staff inside the classroom back from doorway as
they enter the classroom to ensure that hand sanitising measures are taken
▪ Prior to seating, pupils may request the use of the antibacterial spray for the desk and
any furniture / equipment
▪ During the lesson, no resources are to be distributed or shared other than those for
individual use e.g. plain paper, workbooks, scissors or glue sticks. Any resources
distributed must be spray sanitised on return.
Pupil Exercise Books
▪ Class Books – pupils are to carry their class books to / from lessons. They must not be
shared, or passed around at any time
▪ SITS Books – will remain in the classroom and will be stored in designated storage
boxes
Staff must not remove any books from the classroom unless they have been left
untouched within a classroom for a period of 48 hours. Once books are returned to the
classroom, books must be left for a further 48 hours before being returned to pupils
Text books must not be distributed. Resources from these will need to be copied and
distributed to pupils as photocopied handouts that they will keep
Equipment must not be distributed or shared (pupils will be responsible for their own
equipment and resources). In exceptional cases where a pupil does not have the equipment
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▪
▪
▪
▪

required to support learning, any equipment shared must be spary sanitised on return
learning
All staff must carry their own teacher resources – such as board markers, board wipes and
pens. These must not be left in the classroom or shared with pupils or other colleagues
Where staff use fixed IT equipment – such as keyboards or Projector Handsets – these must
be sprayed and wiped both prior to use and immediately following use
Any waste materials – such as wipes or disposable gloves – must be disposed of in the
classroom bin. These will be emptied routinely
Should a pupil complain of feeling unwell, please follow In Event Of Infection Guidance
document

Classroom Transition
▪
▪
▪
▪

▪

▪
▪
▪
▪

There will be no bell to indicate lesson transition
All pupils will have a personalised timetable and will be roomed within their allocated
small-school
Pupils are only permitted to enter their timetabled classroom
On entry to classrooms:
▪ All pupils line up outside of the classroom and enter in an orderly manner when
directed to do so by a member of staff
▪ As they enter, every pupil may sanitise their hands
▪ Pupils must only sit in their allocated desk / space – essential in managing track &
trace
▪ Pupils are expected to read silently for the first 5 minutes of their lesson
On exit from classrooms:
▪ The class teacher must ensure that the classroom is tidied prior to pupils being
dismissed – this includes the disposal of any waste materials and sanitising of any
fixed equipment used
▪ Pupils are to be dismissed in an orderly and timely manner
The teacher is to wait in the classroom and supervise the entry of the next class (periods 2
and 4 only) following the guidance above
Only when the class is settled can the teacher leave the classroom to attend their next class
Where pupils have PE, IT, Science, Art they are to make their own way to these subjects
using the designated routes.
SLT, Middle Leaders, Heads of Department and pastoral staff will be deployed within small
schools to oversee and support all transitions

Classroom Pedagogy
▪
▪

▪
▪

The pedagogical principles as set out in the LMHS Teaching and Learning Policy are to be
followed
All pupils must follow the prescribed subject curriculum. It is, however, recognised that
elements of this may have to be adjusted, or teaching activities changed, to accommodate
resources, the reduction in lesson time and / or social distancing measures
All lessons are required to follow the LMHS Lesson
SITs are to be undertaken as prescribed within each subject curriculum
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▪

▪
▪
▪

All teaching activities must adhere to LMHS guidance. This includes ensuring there is no
contact between pupils; pupils remain seated at all times in their learning; and no
equipment is shared
“Make every lesson count” - lessons are to be fully planned to ensure that there is both
challenge and support and that learning occurs at pace
Extended Learning activities are required to be set – as per the Extended Learning
Timetable. This can include the use of Google Classrooms and other online platforms
Suggested guidance for all staff includes:
1. Explain things really well
A lot of the time I spend face to face with pupils during a lesson is picking up on misconceptions in
their work or helping those who haven’t fully grasped what they needed to do. If I make sure that
my explanation is crystal clear I should need to spend a lot less time doing this.
2. Use written supports
Often, I have to go over to a pupil because they have forgotten elements of an instruction, especially
as they move from one task to another. It will help if they have clear written instructions of what
they need to do that also includes things like probable mistakes and common misconceptions. Maybe
sentence starters, key vocabulary and hints. In other words, the long demonised worksheet may be
back in fashion.
3. Pupils will need to read their work
Checking on how pupils are doing with a particular task is going to be more difficult if we are
keeping two meters away. We will need to have a supportive classroom environment where pupils
are confident to read their work out in class and receive praise and feedback in front of their peers.
A visualiser could also be useful here with pupils coming up to place their work under it.
4. We may also want new ways to check not how they are doing with their work but what
they are learning as well
If we want to avoid reading over their shoulders or talking to them one-to-one during a lesson (my
preferred methods of quickly establishing understanding) we could move to quizzes using platforms
like Google Forms. It will also help if pupils can upload work straight to a virtual learning
environment. Once again, the technology available to pupils will make a difference here.
5. There will need to be a quiet environment
If I am going to stay a couple of meters from pupils, I am going to need to be able to hear them and
communicate with them at that distance. This isn’t going to work if the room is noisy and chaotic.
It will be more important than ever that there is a calm and purposeful atmosphere in the room. I
can achieve this by setting my expectations clearly and also modelling it through my own talk and
mannerisms.
Source: Mark Enser, (@EnserMark) TES, 3rd July 2020
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5b. Summer 2 Updates
The following updates have been implemented to further support pupils and
our community move towards a return to “normality” as COVI-19 restrictions
are lifted:
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5c Summer 2 – Transition Points & Small School Areas

16 | P a g e

6. Reopening Agreement
As a condition of returning to LMHS, all families will be expected to agree to the LMHS COVID-19
Reopening Agreement – see below
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Lea Manor High School COVID-19 Reopening Agreement

We are very much looking forward to, following our enforced closure, reopening Lea Manor High
School to all pupils and staff at the start of the Autumn Term.
To enable us to do this, and to ensure compliance with DfE guidance, we will be implementing a
number of changes to reduce the risk of COVID-19 transmission within our school community.
We will be offering all pupils access to their full curriculum, delivered by subject specialists that
will see pupils taught in a “small school” within the School building.
Each “small school” will:
▪

Operate in isolation as a “bubble” where pupils will only have contact with those in the
same year. Staff will work across bubbles to deliver lessons and support pupils in their
learning and wellbeing

▪

Have a full set of designate classrooms, entry / exit points / social areas / eating areas /
toilets & wash facilities. Pupils from other bubbles will not be able to access these areas or,
where some areas have multi use (e.g eating areas), a full clean will occur between usages

There will also be a number of operational changes to the school day, including:
▪

Designated spaces for each small school. Pupils must not go in any other to any other
“small school” or area of the building

▪

Staggered start / end to the school day to reduce congestion as pupils enter / exit the site

▪

Clear sanitising protocols – such as regular handwashing – that must be adhered to

To ensure that both pupils and staff feel safe, and to reduce the risk of COVID-19 transmission,
every member of our community will need to enter in to our Reopening Agreement as detailed
over the page. It is a requirement that every member of our community please abide by this.
Should any member of our community not wish to do so, then they are asked to please email Ms
Malcolm, the Operations Manager, at malcolmc@lea.manor.luton.sch.uk. In such instances, the
safety of, and transmission to, the wider community will not be compromised, and as such any
member of our community who will not abide by the Reopening Agreement will not be permitted
on site.
We thank you for your co-operation and understanding of this.
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Lea Manor High School
For any of your children who are coming into school, either full-time or part-time, we will do our best to:
▪ Provide a full curriculum offer to all pupils (whilst making some minor adjustments to reduce the
risk of infections as set out within DfE Guidance)
▪ Provide an environment that has been risk assessed and considered safe for reopening
▪ Adhere to the social distancing guidelines as set out by the government, as much as we reasonably
can
▪ Support your child’s wellbeing, such as by giving them someone to talk to if they feel anxious or
overwhelmed
▪ Contact you if your child displays symptoms of COVID-19 so they can be taken home and allowed
to self-isolate
▪ Inform you if staff or children in your child’s ‘bubble’ show symptoms of COVID-19, and help
the NHS test and trace system get in touch with you if they test positive and the rest of the ‘bubble’
needs to self-isolate
▪ Enhance our hygiene measures, including more frequent cleaning and hand washing
▪ Provide meals, including free school meals for eligible pupils
▪ Provide extended learning that allows your child to access consolidate their class learning
▪ Make alternative arrangements if your child can’t access remote learning
▪ Provide regular communication between home and school through notices, newsletters, text,
email and the school website
Parents / Carers
If my child is coming into school I understand and agree that:
▪ I need to monitor if my child or anyone in our household has symptoms of COVID-19 (i.e. a high
temperature; a new, continuous cough; or a loss or change to their sense of smell/taste)
▪ If my child or anyone in our household shows symptoms of COVID-19, I will not send them to
school and we will self-isolate for the appropriate length of time
▪ If my child shows symptoms of COVID-19, I will get also them tested and, if they test positive,
work with the NHS test and trace system to notify anyone who’s recently been in close contact
with them, including at school
▪ If my child shows symptoms of COVID-19 at school, I will collect my child as soon as possible
▪ I will do my best to avoid public transport in peak hours when taking my child to and from school,
and we will wear face coverings if this isn’t possible (unless my child is aged 3 and under)
▪ When dropping off and picking up, I will stick to the timings for my child, use the designated
entrance and adhere to the social distancing rules set out by the government
▪ I will not enter the school building without a prearranged appointment and I will leave the school
site immediately after drop off and pick up
▪ I will provide my child with a pencil case, stationery and a water bottle and ensure that they have
all the equipment for their school day
▪ My child will not bring any other items into school – this includes a school bag
▪ I will remind my child about good hygiene practices, such as: regularly washing their hands
thoroughly; avoiding touching their eyes, nose or mouth; and coughing or sneezing into their
elbow or a tissue, and disposing immediately of any used tissues
▪ I will support the school’s procedures in ensuring a safe environment
▪ I will do my best to support my child to complete any remote learning work set for them, and get
in touch with the school if this won’t be possible for any reason
▪ My child may be refused a place at school, if I or they do not adhere to the terms above
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7. Guiding Principles For Supporting Pupils
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8. Coronavirus Related Cases - Quick Reference Guides
The pages overleaf contain guidance on:
▪
▪
▪

Staff Coronavirus Case
Pupil Coronavirus Case
Suspected Case In School

LMHS Staff Coronavirus Case - Quick Reference Guide
What to do if…
A staff member has
coronavirus symptoms

A staff member tests
positive for coronavirus

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Somebody in the staff
member’s household has
coronavirus symptoms

Somebody in the staff
member’s household has
tested positive for
coronavirus

NHS test and trace have
identified a staff
member as having had
‘close contact’ with
somebody with
symptoms or confirmed
coronavirus
A staff member has
travelled and has to selfisolate / quarantine
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▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Staff Member Action
Do not come to school
Get a test
Call staff absence line daily & directly contact
DHT i/c Staffing (N Hussain)
Ensure online work is set
Self-isolate
Inform school immediately about test result
Do not come to school
Call staff absence line daily & directly contact
DHT i/c Staffing (N Hussain)
Ensure online work is set
Self-isolate for at least 10 days
Inform school immediately about test result
Do not come to school
Call staff absence line daily & directly contact
DHT i/c Staffing (N Hussain)
Ensure online work is set
Self-isolate
Household member to get a test
Inform school immediately about test result
Do not come to school
Call staff absence line daily & directly contact
DHT i/c Staffing (N Hussain)
Ensure online work is set
Self-isolate for 10 days
Do not come to school
Call staff absence line daily & directly contact
DHT i/c Staffing (N Hussain)
Ensure online work is set
Self-isolate for 10 days

Consider quarantine requirements and latest
FCO advice when booking travel
▪ Ensure return from travel in time so that
quarantine requirements do not run in to
term time
▪ Contact DHT i/c Staffing (N Hussain)
Returning from a destination where quarantine is
needed:
▪ Do not come to school
▪ Contact DHT i/c Staffing (N Hussain)
▪

Return to school when…
The test comes back
negative

The staff member can
return to school after 10
days even if they have a
cough or loss of
smell/taste as symptoms
can last for several weeks
once the infection is gone
The household member
test is negative

The staff member has
completed 10 days of selfisolation

The staff member has
completed 10 days of selfisolation

The specified quarantine
period has been completed
and the staff member
displays no symptoms

Ensure online work is set
Self-isolate for specified period
Medical advice is
Do not come to school
Restrictions have been
received that a staff
Ensure online work is set
lifted and staff member
member must resume
Maintain regular contact with DHT i/c
can return to school again
shielding
Staffing ( N Hussain)
▪ Shield until informed that restrictions are
lifted and shielding is paused again
In the event of any suspected coronavirus cases, all staff are please reminded to maintain absolute discretion and to
avoid discussing with colleagues and / or pupils.
Reporting Absence:
▪
▪
▪
▪
▪

Staff Absence Line

07590 453263

Email

Noshin Hussain: hussainn@leamanor.luton.sch.uk

LMHS Coronavirus Pupil Related Absences - Quick Reference Guide
What to do if…

Pupil & Parent / Carer Action

Return to school
when…
The test comes back
negative

Do not come to school
Get a test
Contact school daily
Complete online work set
Self-isolate
Inform school immediately
about test result
Do not come to school
Contact school daily
Complete online work set
Self-isolate for at least 10 days
Inform school immediately
about test result

Code X

Code X

▪
▪
▪
▪

Do not come to school
Contact school daily
Complete online work set
Self-isolate
Household member to get a test
Inform school immediately
about test result
Do not come to school
Contact school daily
Complete online work set
Self-isolate for 10 days

Code X

The pupil has completed
10 days of self-isolation

▪
▪
▪
▪

Do not come to school
Contact school daily
Complete online work set
Self-isolate for 10 days

Code X

The pupil has completed
10 days of self-isolation

▪

Do not take unauthorised leave
in term time

Code X

The specified
quarantine period has
been completed and the

A pupil has
coronavirus symptoms

▪
▪
▪
▪
▪
▪

A pupil tests positive
for coronavirus

▪
▪
▪
▪
▪

Somebody in the
pupil’s household has
coronavirus symptoms

▪
▪
▪
▪
▪
▪

Somebody in the
pupil’s household has
tested positive for
coronavirus
NHS test and trace
have identified a pupil
as having had ‘close
contact’ with somebody
with symptoms or
confirmed coronavirus
A pupil has travelled
and has to self-isolate /
quarantine
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Attendance

Code X

The pupil can return to
school after 10 days
even if they have a
cough or loss of
smell/taste as
symptoms can last for
several weeks once the
infection is gone
The household member
test is negative

Consider quarantine
requirements and latest FCO
advice when booking travel
Returning from a destination where
quarantine is needed:
▪ Do not come to school
▪ Contact school daily
▪ Complete online work set
▪ Self-isolate for specified period
▪ Do not come to school
▪ Complete online work set
▪ Maintain regular contact with
the Year Team
▪ Shield until informed that
restrictions are lifted and
shielding is paused again

pupil displays no
symptoms

▪

Medical advice is
received that a pupil
must resume shielding

Reporting Pupil Absence:

Phone 01582 652600 (24 hour answer phone)
Email absence@leamanor.luton.sch.uk
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Code X

Restrictions have been
lifted and pupil can
return to school again

LMHS Response to Pupil or Staff Displaying Symptoms
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9. Face Coverings – Guidance For Parents And Carers

Face Coverings At LMHS - How To Make It Work
The information below provides guidance for parents, carers and pupils on the wearing of face
coverings as pupils return to LMHS

When will my child need to wear a face covering at school?
All pupils will need to wear a face covering at LMHS. We’ve decided to introduce this measure
because we feel it’s appropriate to keep everyone safe at school, based on the latest guidance

Where exactly will my child need to wear a face covering in school?
▪
▪
▪
▪
▪

As they travel to / from LMHS
As they enter the site via their allocated small school entrance
As they enter the building to move to their small school area
As they move around the building to access specialist classrooms, designated social or
eating areas
Pupils may remove their mask if they wish
o Within their classroom
o In their designated eating or outdoor social area

What will my child need?
Your child needs to come to school with:
A face covering. We’d recommend a reusable one so that they can use it more than once, as they’ll
need to take it on and off several times during the school day. If this isn’t an option, they will need to
bring in several single-use face coverings each day. Their face covering should be secured to your
child’s head using ear loops only
A sealable plastic bag to keep their face covering in when they’re not using it so that it doesn’t
contaminate (or get contaminated by) other surfaces in school.

Where can I get a face covering?
Reusable and single-use face coverings are available to buy in shops or online. A small number are
available for pupils from LMHS, but all pupils are encouraged to provide their own if possible.

How should my child use their face covering?
Watch this video from the World Health Organisation with your child so they know how to wear
their face covering safely. Pupils will also watch this as part of their Induction as they return to LMHS.
Their face covering needs to cover their nose and mouth when they’re wearing it
They shouldn’t touch the front of the face covering or the part that’s touched their mouth or nose
They should wash their hands before and after touching the face covering, including to take it off or
put it on. They should store it in an individual, sealable plastic bag between uses
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If it becomes damp, they shouldn’t wear it, and they should replace it carefully
Single-use face coverings should be disposed of after use (not in a recycling bin)

How often will it need to be washed?
Reusable face coverings will need to be washed at the end of each day, ready for your child to wear
the next day
If your child has taken a spare reusable mask from school, this will also need to be washed before
they use it again
You can wash and dry reusable face coverings with normal laundry – follow the washing instructions
for the fabric and use normal detergent

What if my child is exempt from wearing a face covering?
They won’t need to wear one in school
Please let us know by contacting your child’s Year Lead if your child is exempt so that we don’t ask
them to wear a face covering

What if my child forgets their face covering?
We’ll have a small supply of spares available at school
To be safe in the knowledge that everyone has one, please make sure your child has their own so that
we can keep our supply of spares for emergencies

Sources
This factsheet is based on the following sources. All information is correct as of Wednesday 26 August.
Face coverings in education, GOV.UK – DfE
Face coverings: when to wear one and how to make your own, GOV.UK – DfE
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10A. Behaviour Policy - COVID-19 Policy Addendum
COVID-19 Reopening Policy Addendum
1. Scope
This addendum applies until further notice.
It sets out changes and exceptions to our normal Behaviour Policy. Pupils, parents and staff should
continue to follow our normal Behaviour Policy with respect to anything not covered in this
addendum.
We may need to amend or add to this addendum as circumstances or official guidance changes. We
will communicate any changes to staff, parents and pupils.
2. Expectations for Pupils In School
2.1 Policy Adjustments
When pupils are in school, we expect them to follow all of the rules set out below to keep themselves
and the rest of the school community safe.
Staff will be familiar with these rules and make sure they are followed consistently.
Parents should also read the rules and ensure that their children follow the new procedures that have
been put in place. Parents should contact Mr S Warner if they think their child might not be able to
comply with some or all of the rules, so we can consider alternative arrangements with them and
support them to integrate back into school life.
To enable us to allow pupils and staff to return safely, and to ensure compliance with DfE
guidance, we will be implementing a number of changes to reduce the risk of COVID-19
transmission within our school community. These include:

2.1.1 No pupil is to have contact with any pupil outside of their small school bubble.
All year groups to operate within bubbles (in line with DfE guidance) so as to avoid contact with other
pupils and reduce risk of transmission and allow track and trace management should an outbreak occur.
2.1.2 Pupils are only permitted in their allocated small school are only must only enter their
timetabled classroom
All pupils will have a personalised timetable and will be roomed within their allocated small-school.
Each small school comprising of:
▪ Entrance / exit point
▪ Heartspace / central area
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▪
▪
▪
▪

Classrooms
Dining space
Recreational space
Toilets & washing facilities

2.1.3 All pupils will be issues with a lanyard to be worn to indicate their small school colour.
Small schools zones will be identified by colour (includes all onsite signage). This will also support in
pupil management
2.1.4 Pupils in SCD and CoE small schools will not be permitted to join other small schools. They will
operate a personalized curriculum. This will include a staggered start and end to the day.
2.1.5 Pupils must adhere to the staggered start / end times of the school day. On arrival pupils must
▪ Arrive at their allocated “small –school” entrance
▪ Queue to enter the building, observing 1m social distancing requirements
▪ Have a temperature check and wash their hands
▪ Proceed directly to their “small-school”
2.1.6 All pupils are expected to observe strict classroom protocols. These include:
On entry to the classroom:
All pupils line up outside of the classroom and enter in an orderly manner when directed to
do so by a member of staff
Pupils must sanitise their hands using the hand sanitiser
Pupils entry will be supervised by staff inside the classroom back from doorway as they
enter the classroom to ensure that hand sanitising measures are taken. Pupils must not
approach this staff member
On entry, pupils will be directed to their allocated seat. They must proceed straight to this
without questions.
Pupils must only sit in their allocated desk / space – essential in managing track & trace
Prior to seating, pupils may request the use of the antibacterial spray for their desk and any
furniture / equipment
During the lesson
No resources are to be distributed or shared other than those for individual use e.g. plain
paper or workbooks may be distributed; scissors or glue sticks may not
Pupil Exercise Books
Class Books – pupils are to carry their class books to / from lessons. They must not be shared,
or passed around at any time
SITS Books – these must remain in the classroom at all times and will be stored in designated
storage boxes
Equipment must not be distributed or shared. Pupils will be responsible for their own
equipment and resources
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2.1.8 All pupils are expected to wear face coverings as outlined in the Guidance For Parents and
Carers document
2.1.9 Pupils are not permitted to cough or spit towards any member of the School community
2.2 Rewards and Sanctions Adjustments
To help encourage pupils to follow the above rules, we will implement the new LMHS Behaviour
Systems.
However, if pupils fail to follow these rules this will be considered a breach of health and safety
and the School will consider the application of school sanctions as applicable (including the use of
Fixed Term and Permanent Exclusion for persistent or serious breaches).
2.3 Uniform Adjustments
From September 2020, all pupils must wear uniform to school and follow normal school rules on
uniform.
On days when pupils have PE, pupils may attend school in their LMHS PE kit for the duration of the
day.
If pupils cannot wear their full uniform, parents should contact the Head of Year.
3 Remote Learning
If pupils are not in school due to COVID-19 related absences (such as self-isolating) we expect them
to follow all of the rules set out below.
Parents/ carers should also read the rules and ensure their children follow them.
Parents/carers should contact the appropriate Head of Year if they think their child might not be able
to comply with some or all of the expectations, so we can consider alternative arrangements with
them and support them with their learning (see Remote Learning Guidance)
Pupils should:
▪ Be contactable during school hours
▪ Complete work to the deadline set by teachers
▪ Seek help if they need it, from teachers or teaching assistants
▪ Alert teachers if they’re not able to complete work
▪ Use proper online conduct, such as using appropriate language in messages
4. Monitoring Arrangements
We will review this policy as guidance from the local authority or Department for Education is
updated, and as a smallmum 4 weeks during term time by Ms G Gibson, Head Teacher, and Mr S
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Warner, Deputy Head Teacher. Following every review, the governing body will be advised of any
amendments or adjustments.

10B. Safeguarding Policy - COVID-19 Policy Addendum
1. Scope and definitions
2. Core safeguarding principles
3. Reporting concerns
4. DSL (and deputy) arrangements
5. Working with other agencies
6. Monitoring attendance
7. Peer-on-peer abuse
8. Concerns about a staff member, supply teacher or volunteer
9. Contact plans
10. Safeguarding all children
11. Online safety
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13. Staff and volunteer recruitment
14. Safeguarding induction and training
15. Monitoring arrangements
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Role

Name

Contact Details

Headteacher

G Gibson

malcolmc@leamanor.luton.sch.uk

Deputy Head Teacher of Culture and
Character

S Warner

warners@leamanor.luton.sch.uk

Senior Strategic lead for Safeguarding and
Child Protection

G Gibson

Assistant Head Teacher of Culture and
Character

S Mahmood

mahmoods@leamanor.luton.sch.uk

J Robinson

robinsonj@leamanor.luton.sch.uk

Designated Safeguarding Lead
Safeguarding Officer

07395251743
The Prevent SPOC:

S Mahmood

mahmoods@leamanor.luton.sch.uk

The Relay SPOC:

J Robinson

robinsonj@leamanor.luton.sch.uk
07395251743

Looked After Children Co-ordinator

Dan Gregory

Chair of Governors

Ms Y Roberts

gregoryd@leamanor.luton.sch.uk

Local authority designated Officer

SECTION 1: Scope and Definitions
Lea Manor High School recognises its responsibilities for safeguarding pupils and protecting them
from harm.
It sets out changes to our normal Safeguarding policy in light of coronavirus and the national
lockdown currently in place, and should be read in conjunction with that policy. Unless covered here,
our normal child protection policy continues to apply.
This addendum is subject to change, in response to any new or updated guidance the government or
our local safeguarding partners may publish. We will keep it under review as set out in section 15
below.
In this addendum, where we refer to measures to protect pupils who are at home, this means those
who are learning at home for reasons to do with coronavirus – for example, due to the attendance
restrictions during national lockdown, or if they need to self-isolate when they would otherwise still
be attending.
In this addendum, where we refer to vulnerable children, this means those who:
Are assessed as being in need, including children:
• With a child protection plan
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• With a child in need plan
• Looked after by the local authority
• Have an education, health and care (EHC) plan
• On the edge of receiving support from children’s social care services or in the process of
being referred
• Adopted or on a special guardianship order
• Living in temporary accommodation
• Young carers
• Care leavers
• Facing difficulty engaging with remote education at home (for example, due to a lack of
devices or quiet space to study)
• In need of support for their mental health

SECTION 2: Core Safeguarding Principles
We will follow the statutory safeguarding guidance, Keeping Children Safe in Education.
We will always have regard for these important safeguarding principles:
•
•
•
•
•

The best interests of children must come first
If anyone has a safeguarding concern about any child, they should act on it
immediately
A designated safeguarding lead (DSL) or deputy should be available at all times (see
section 4 for details of our arrangements)
It’s essential that unsuitable people don’t enter the school workforce or gain access to
children
Children should continue to be protected when they are online

SECTION 3: Reporting Concerns
All staff and volunteers must continue to act on any concerns they have about a child immediately.
It is still vitally important to do this, both for children at school and those at home.
All pupils with Safeguarding concerns have been offered a place at our provision at Lea Manor High
School. All pupils who are at home, where there are current or previous Safeguarding concerns, are
contacted regularly by the allocated Key Worker. The Safeguarding Team meet weekly to review
each pupil on a case by case basis and a key worker is allocated to each pupil to maintain regular
contact. Any concerns raised are refereed through Safeguarding procedures, including refereeing to
Children Social Services or contacting the social worker. In addition to this if pupils are uncontactable
the Safeguarding Officer and EWO visit the house of the child to ensure their safety and reiterate our
contact methods and importance of maintaining regular contact.
As a reminder, all staff should continue to work with and support children’s social workers, where
they have one, to help protect vulnerable children.
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SECTION 4: DSL and DDSL arrangements
There will always be DSL who can be contacted and have responsibility for safeguarding students as
per normal procedure.
If a DSL cannot be on a school site, in addition to being contactable, a Senior Leader will have
responsibility for safeguarding.
The senior leader will be responsible for liaising with the off-site DSL (or deputy) to make sure they
(the senior leader) can:
•

Identify the most vulnerable children in school

•

Update and manage access to child protection files, where necessary

•

Liaise with children’s social workers where they need access to children in need and/or to
carry out statutory assessments

SECTION 5: Working with other agencies
We will continue to work with children’s social care and with virtual school heads for looked-after
and previously looked-after children.
We will continue to update this addendum where necessary, to reflect any updated guidance from:
•
•

Our 3 local safeguarding partners
The local authority about children with education, health and care (EHC) plans, the local
authority designated officer and children’s social care, reporting mechanisms, referral
thresholds and children in need

SECTION 6: Safer Recruitment and Selection
We will continue to take our attendance register. We will follow guidance from the Department for
Education on how to record attendance (including for pupils learning remotely) and what data to
submit.
During the national lockdown, only vulnerable children and children of critical workers will attend
school in person. Where any child we expect to attend school doesn’t attend, or stops attending, we
will:
•

Follow up on their absence with their parents or carers, by phone/text/e-mail or EWO visit
if necessary

•

Notify their social worker, where they have one

We will make arrangements with parents and carers to make sure we have up-to-date emergency
contact details, and additional contact details, through ensuring all pupils attending the provision
have up to date contact details on the form that is submitted to request a place at the provision.
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SECTION 7: Peer on Peer abuse
We will continue to follow the principles set out in part 5 of Keeping Children Safe in Education when
managing reports and supporting victims of peer-on-peer abuse.
Staff should continue to act on any concerns they have immediately – about both children attending
school and those at home.
SECTION 8: Concerns about a staff member, supply teacher or volunteer
We will continue to follow the principles set out in part 4 of Keeping Children Safe in Education.
Staff should continue to act on any concerns they have immediately – whether those concerns are
about staff/supply teachers/volunteers working on site or remotely.
We will continue to refer adults who have harmed or pose a risk of harm to a child or vulnerable
adult to the Disclosure and Barring Service (DBS).
We will continue to refer potential cases of teacher misconduct to the Teaching Regulation Agency.
We will do this using the email address Misconduct.Teacher@education.gov.uk for the duration of
the COVID-19 period, in line with government guidance.
SECTION 9: Contact Plans
We have contact plans for children with a social worker, and other children who we have
safeguarding concerns about, for circumstances where the child is at home.
Each child has an individual plan, which sets out:
•

How often contact is to be made.

•

Which staff member(s) will make contact

•

How staff will make contact

We have agreed these plans with children’s social care where relevant
If we cannot make contact, we will go through our Safeguarding Team and arrange for a doorstop
visit and inform Social Worker if necessary.
SECTION 10: Safeguarding all children
10.1 All children
Staff and volunteers are aware that this difficult time potentially puts all children at greater risk.
Staff and volunteers will continue to be alert to any signs of abuse, or effects on pupils’ mental health
that are also safeguarding concerns. They will act on concerns immediately in line with the
procedures set out in section 3 above
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10.2 Children at home
The school will maintain contact with children who are at home. Staff will try to speak directly to
children at home to help identify any concerns. They will use school phones and devices to make calls
home. Or, if necessary, they will use personal phones but they will withhold their personal number.
Staff and volunteers will look out for signs like:
•
•
•

Not completing assigned work or logging on to school systems
No contact from children or families
Seeming more withdrawn during any class check-ins or video calls

SECTION 11: Online Safety
11.1 In School
We will continue to have appropriate filtering and monitoring systems in place in school. If IT staff
are unavailable, referrals can be made to our online learning e-mail address and staff can use our
internal ticket method through our IT e-mail address.
11.2 Online and Outside school
Where staff are interacting with children online, they will continue to follow our existing staff
behaviour policy and IT acceptable use policy. Staff and pupil relationships should remain
professional and all rules regarding online safety and social media apply. Staff should use email
communication and block their phone numbers if required to make a telephone call from home. Staff
will continue to be alert to signs that a child may be at risk of harm online, acting on any concerns
immediately, following our reporting procedures as set out in section 3 of this addendum. We will
make sure children know how to report any concerns they have back to our school and signpost them
to other sources of support too through our weekly assemblies and Leaning Family Time with their
dedicated Learning family Lead.
SECTION 12: Mental Health
Where possible, we will continue to offer our support for pupil mental health for all children and
young people. We will also signpost all pupils, parents and staff to other resources to support good
mental health at this time. This will include the Government’s COVID-19 guidance on supporting
children and young people’s mental health and wellbeing When setting expectations for pupils
learning remotely and not attending school, teachers will bear in mind the potential impact of the
current situation on both children’s and adults’ mental health.
SECTION 13: Staff Recruitment
We continue to recognise the importance of robust safer recruitment procedures, so that staff who
work in our school are safe to work with children.
We will continue to follow our safer recruitment procedures, and part 3 of Keeping Children Safe in
Education.
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When carrying out DBS checks and right to work checks, we will follow the latest guidance from the
DBS, Home Office and Immigration Enforcement as appropriate (for example, with regards to the
process for verifying documents). We will inform candidates about the intended process as soon as
reasonably practicable.
SECTION 14: Safeguarding induction and training
We will make sure staff are aware of changes to our procedures and local arrangements.
New staff will continue to receive a safeguarding induction in line with the expectations of Keeping
Children Safe in Education.
SECTION 15: Monitoring arrangements
This policy will be reviewed as guidance from the 3 local safeguarding partners, the LA or DfE is
updated and, as a smallmum, every 3-4 weeks by the Safeguarding Team.
SECTION 16: Links with other policies
This policy links to the following policies and procedures:
•

Safeguarding, Child protection and promoting the welfare of children

•

Staff Code of Conduct

•

IT acceptable use policy

•

Health and safety policy

•

Online safety policy

11. Remote Learning Guidance
1 Statutory Guidance
Schools’ Duty to Provide Remote Education
(source:https://www.gov.uk/guidance/remote-education-during-coronavirus-covid-19#schoolsduty-to-provide-remote-education)
Where a pupil, class, group or small number of pupils need to self-isolate, or there is a local lockdown
requiring pupils to remain at home, DfE expects schools to be able to immediately offer them access
to remote education. Schools should ensure remote education, where needed, is high-quality and
aligns as closely as possible with in-school provision.
The Secretary of State has given a temporary continuity direction in order to require schools to
provide remote education for state-funded, school-age children unable to attend school due to
coronavirus (COVID-19). This came into effect on Thursday 22 October 2020. Read the remote
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education temporary continuity direction explanatory note for more information. The direction poses
no additional expectations on the quality of remote education expected of schools beyond those set
out in the guidance for schools published in June.
Remote Education Expectations
(source: https://www.gov.uk/government/publications/actions-for-schools-during-thecoronavirus-outbreak/guidance-for-full-opening-schools#res )
Where a class, group or a small number of pupils need to self-isolate, or local restrictions require
pupils to remain at home, we expect schools to have the capacity to offer immediate remote education.
Schools are expected to consider how to continue to improve the quality of their existing curriculum,
for example through technology, and have a strong contingency plan in place for remote education
provision. This planning will be particularly important to support a scenario in which the logistical
challenges of remote provision are greatest, for example where large numbers of pupils are required
to remain at home.
In developing these contingency plans, we expect schools to:
• use a curriculum sequence that allows access to high-quality online and offline resources and
teaching videos and that is linked to the school’s curriculum expectations
• give access to high quality remote education resources
• select the online tools that will be consistently used across the school in order to allow
interaction, assessment and feedback and make sure staff are trained in their use
• provide printed resources, such as textbooks and workbooks, for pupils who do not have
suitable online access
• recognise that younger pupils and some pupils with SEND may not be able to access remote
education without adult support and so schools should work with families to deliver a broad
and ambitious curriculum
When teaching pupils remotely, we expect schools to:
• set assignments so that pupils have meaningful and ambitious work each day in a number of
different subjects
• teach a planned and well-sequenced curriculum so that knowledge and skills are built
incrementally, with a good level of clarity about what is intended to be taught and practised
in each subject
• provide frequent, clear explanations of new content, delivered by a teacher in the school or
through high-quality curriculum resources or videos
• gauge how well pupils are progressing through the curriculum, using questions and other
suitable tasks and set a clear expectation on how regularly teachers will check work
• enable teachers to adjust the pace or difficulty of what is being taught in response to questions
or assessments, including, where necessary, revising material or simplifying explanations to
ensure pupils’ understanding
• plan a programme that is of equivalent length to the core teaching pupils would receive in
school, ideally including daily contact with teachers
We expect schools to consider these expectations in relation to the pupils’ age, stage of development
or special educational needs, for example where this would place significant demands on parents’
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help or support. We expect schools to avoid an over-reliance on long-term projects or internet
research activities.
We have now published a temporary continuity direction which makes it clear that schools have a
duty to provide remote education for state-funded, school-age children unable to attend school due
to coronavirus (COVID-19). This came into effect from 22 October 2020. The direction poses no
additional expectations on the quality of remote education expected of schools beyond those set out
in this guidance.
Special Educational Needs
For pupils with SEND, their teachers are best-placed to know how the pupil’s needs can be most
effectively met to ensure they continue to make progress even if they are not able to be in school due
to self-isolating. The requirement for schools to use their best endeavours to secure the special
educational provision called for by the pupils’ special educational needs remains in place.
Schools should work collaboratively with families, putting in place reasonable adjustments as
necessary, so that pupils with SEND can successfully access remote education alongside their peers.
Where a pupil has provision specified within their EHC plan, it remains the duty of the local
authority and any health bodies to secure or arrange the delivery of this in the setting that the plan
names. However, there may be times when it becomes very difficult to do so, for example, if they are
self-isolating. In this situation, decisions on how provision can be delivered should be informed by
relevant considerations including, for example, the types of services that the pupil can access
remotely, for example, online teaching and remote sessions with different types of therapists. These
decisions should be considered on a case by case basis, avoiding a one size fits all approach.
Vulnerable Children
Where individuals who are self-isolating are within our definition of vulnerable, it is important that
schools put systems in place to keep in contact with them.
When a vulnerable child is asked to self-isolate, schools should notify their social worker (if they have
one). School leaders should then agree with the social worker the best way to maintain contact and
offer support to the vulnerable child or young person.
Schools should also have in place procedures to check if a vulnerable child is able to access remote
education support, to support them to access it (as far as possible) and to regularly check if they are
doing so.
2 LMHS Response
The guidance set out below will support pupils in line with statutory requirements in response to
local tier restrictions as advised by Public Health England.
Confirmed Case Within LMHS
In the event of a confirmed case within LMHS, the School will seek advice from LBC in line
with LBC agreed protocols and advice as summarised within:
▪
▪
▪
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Staff Coronavirus Case
Pupil Coronavirus Case
Suspected Case In School

Should any pupil, or “bubble” group need to be isolated, pupils learning will be continued
to be delivered remotely via Google Classroom
Remote Learning Arrangements (see Summary Guide For Staff below)
We will use the Google Suite to communicate with our pupils on the learning that needs to be
completed at home.
All pupils will have a class code to access their learning in the specific subject. They are available
via LMHS website.
Teachers will ensure all tasks are set on the Google Classroom, they will also provide feedback
within a reasonable timescale. Teachers will be available online during the pupils normal
timetabled lessons to support their learning.
Parents are able to link their account with their child’s to keep track of tasks set and assignment
deadlines.
A selection of teachers will video lessons for pupils to access, this will be recorded and put on the
G-Suite for pupils to access. Some will also deliver the lessons live on Google Meets.
Pupils will also have access to the following online learning platforms.
▪ GCSEpod
▪ SENECA
▪ Oak National Academy
▪ BBC Bitesize
▪ Educake
▪ Mathswatch
Please see our remote learning policy for more details.
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3 LMHS Remote Learning - A Summary Guide for Staff
Set Up
▪ Leads for each subject set up Google Classrooms and save codes in shared area
▪ Pupils join the classes in IT lessons
▪ Teachers create some lessons online and deliver in class for pupils to get used to online
learning
▪ Website information is created and ready to go live

Evaluation
▪
▪
▪
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Survey sent out to pupils, staff and parents
Pupils who did not engage in the learning are identified and spoken to by Learning Lead
Best practice is shared in CPD

4 Monitoring Pupil Attendance
As part of our safeguarding responsibilities, and to ensure that pupil education is maintained, all
pupils are expected to follow their timetabled lessons by logging in to remotely attend lessons.
To support all pupils in attending online, and in instances where they do not, the guidance below is
to be followed:
Pupils attending all lessons
▪ Welcome message in the morning for all parents/carers of pupils who are self-isolating at
home. (For full lockdown isolation after the first two weeks this message is sent out weekly)
▪ Pupil attends all online learning lessons
▪ No further messages
Pupils missing one or more lessons
▪ Welcome message in the morning for all parents/carers of pupils who are self-isolating at
home. (For full lockdown isolation after the first two weeks this message is sent out weekly)
▪ Pupil misses one or more lessons
▪ Admin team analyse the Google Sheet to check the pupils who have missed lessons
▪ Parent/Carer receives a message form the school via email and Go4Schools alert. This
message informs the Parent/Carer that their child has missed one or more lessons in the
day.
▪ No further messages
Pupils who do not attend any lessons in the day
▪ Welcome message in the morning for all parents/carers of pupils who are self-isolating at
home. (For full lockdown isolation after the first two weeks this message is sent out weekly)
▪ Pupil misses one or more lessons
▪ Admin team analyse the Google Sheet to check the pupils who have missed all lessons
▪ Parent/Carer receives a message form the school via email and Go4Schools alert. This
message informs the Parent/Carer that their child has missed all lessons in the day, and asks
for them to email learning lead with an explanation.
▪ No response from Parent/Carer
▪ HOY is informed and calls Parent/Carer

5 Pupil Behaviour Expectations During Remote Learning Lessons
The following guidance has been shared with pupils and is available on the LMHS website It is
essential that all staff and pupils follow this guidance to ensure that learning continues uninterrupted
LMHS Pupil Guidance For Online Learning
▪

Join your online class in good time - Join about 10 minutes before the start so the teacher can
admit you to class. That way you will not distract others by joining late. You will not be able
to join earlier than 10 minutes beforehand.
When you join, your browser may ask for permission to use the camera and the microphone.
You should allow these. Your teacher may have switched off your camera and microphone

41 | P a g e

before the class starts – they will turn these on once the class begins. If you do not want to be
seen, you can switch your camera off again. You should only join your own class and you
should not join classes that are not your allocated class.
▪

Dress sensibly - Remember that your teacher and your classmates will be able to see you!

▪

Adjust your lighting - Try not to sit in front of a bright light or beside it as this will put your
face in shadow. Find a place to sit where your face is well lit and clear on the screen.

▪

Think about your background - Sit somewhere with a plain background. It can distract other
students if there are things behind you such as drying laundry, children or pets. Ask anyone
else in the house to be careful to behave appropriately if they move across the camera.

▪

During the session - Switch off the microphone when you are not speaking - this cuts out
background noise. Turn it back on again if you want to speak or take part in a group
discussion.

▪

Speak to the camera - Speak to the camera, not your screen. This will make it seem you are
talking directly to others.

▪

Privacy- Be careful not to share personal details about yourself online.

▪

Think what you are doing while your camera is on - Remember that everyone can see you.
Try to stay still and be attentive. Avoid yawning, eating, walking about or checking your
emails etc

▪

Avoid background noise - If there are other people near, please ask them to keep as quiet as
possible. Please turn off your microphone if someone starts talking to you, or there is other
noise in your home.

▪

Speak clearly and take your turn - Try to speak as clearly as you can so others can hear. It is
especially important online not to have everyone talking at once. So be careful not to talk over
someone else. Your teacher may explain how you can show you want to speak.

▪

Recording - You are not allowed to record classes without the permission of the teacher e.g.
for pupils with specific needs/disabilities.

▪

Behaviour - You should continue to meet the school’s behaviour expectations whilst in an
online class. This means you should not use bad language or disrupt the learning of others.
You should also not be eating your lunch during the online sessions either and you should
give the lesson your full attention.
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6 Further Remote Learning Guidance for Staff
LMHS Remote Learning Policy
DFE
▪
▪
▪

▪
▪
▪

guidance for schools.
remote education good practice guide to support school leaders in developing remote
education contingency plans
resources from Oak National Academy, created by teachers across England in response to
school closures and offering around 10,000 lessons across a variety of subjects for reception to
year 11
a series of new, school-led webinars on remote education to help share good practice in
the guidance for schools
example lessons for remote teaching to help teachers adapt their classroom practice for remote
education
help with accessing and buying resources for remote education

NEU Guidance & Support
▪ https://neu.org.uk/advice/coronavirus-blended-learning-guidance
Sandringham Research School
▪ Remote Learning Evidence-Informed Pedagogy Guides

12. COVID-19 Risk Assessment Guidance
See below

13. Lateral Flow Test Risk Assessment Guidance
See after Covid-19 Risk Assessment Guidance
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LMHS COVID-19 RISK ASSESSMENT GUIDANCE (Version 7 – updated 21st June 2021)
The control measures identified are based on current government guidance from:
▪ Guidance for full opening: schools
▪ Guidance for full opening: special schools (this includes guidance on pupils with EHC plans that should be useful for mainstream schools as well)
▪ Actions for early years and childcare providers during the coronavirus outbreak
▪ Actions for education settings to prepare for wider opening
▪ Implementing preventative measures in education settings
▪ Planning guide for early years and childcare settings
▪ Planning guide for primary schools
▪ Guidance for secondary school provision
▪ Safe working in education settings
All staff will receive regular reminders and updates to this document, and the actions required within, through:
▪ Distribution of Guidance Document to all staff (and accompanying Risk Assessment) following each review / update
▪ Requirement of all staff to confirm receipt of documents and understanding of all updates and required actions
▪ Regular reminders through whole staff briefings, department meetings, leadership meetings and line management
▪ Review at FGB meetings
▪ Regular review by SLT and Operations Manager
▪ External audit by Health and Safety consultant
▪ Ongoing review of DFE and LBC Guidance

LMHS Reopening Risk Assessment Guidance
Page 44 of 71

LMHS
Hazard
Contact with
someone
suffering
from
coronavirus –
(see
Coronavirus
Related
Absences Quick
Reference
Guide)

LMHS RAG
Risk Rating
Risk presented
by hazard:
Risk of exposure
to hazard:
Staff
Pupils
Parents /
Carers
Contractors
Visitors

LMHS Controls

Who / When
(unless ongoing)

Everyone will be asked not to come into school if they need to self-isolate under current government
guidance. Regular reminders will be given about this.

GG

If pupils or staff have travelled abroad, they will be asked not to come into school and to quarantine under
the current government guidance.

All

All pupils and adults entering the building will be temperature checked – all adults must enter via Main
Reception to ensure automated temperature checking. Any person recording temperature above 37.8 will be
considered as displaying symptoms and will not be permitted to enter the building – they will be advised to
self-isolate and seek a COVID-19 test in line with Public Health England.
Face coverings no longer need to be worn
•
•

In classrooms or communal areas by pupils
By staff in classrooms

All
All
CMa / All

Note: LMHS still advises all staff and pupils to wear face coverings due to local infection rates
Pupils aged 11 and over must still wear a face covering on public transport, and Public Health England (PHE)
advises them to wear one when travelling on dedicated transport to secondary school or college

CMa

They should be still worn by staff and visitors in situations outside of classrooms and where social distancing
is not possible (e.g. in communal areas).
Anyone self-isolating with symptoms will be advised to do so in line with current government guidance and
to access testing and engage with the NHS Test and Trace process
If a symptomatic person comes into school, or develops symptoms while in school, or if a pupil has a positive
test while at school they will be sent home immediately or remain isolated within the dedicated isolation area
until picked up. Pupils or staff will be isolated within the designated isolation area, 999 will be called if they
are seriously ill or injured or their life is at risk.
In the case of a symptomatic pupil who needs to be supervised before being picked up:
▪ If a distance of 2m can’t be maintained, supervising staff will wear a fluid-resistant surgical mask
▪ A window will be opened in the room to allow for fresh air ventilation
▪ If contact is necessary, supervising staff will also wear disposable gloves and a disposable apron
▪ If there’s a risk of splashing to the eyes, such as from coughing, spitting or vomiting, supervising staff
will also wear eye protection

All
CMa

Mitie
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LMHS
Hazard

LMHS RAG
Risk Rating

LMHS Controls

Who / When
(unless ongoing)

A deep clean will take place in the areas that the symptomatic person has been and PPE will be disposed of
properly following decontamination guidance.
Supervising staff will wash their hands thoroughly for 20 seconds after the pupil has been picked up.

GG

We will provide home testing kits to parents/carers collecting symptomatic children, and to staff who’ve
developed symptoms at school, if they are unable to get a test elsewhere.
In exceptional circumstances, if parents/carers cannot collect their child and they agree it’s age-appropriate
and safe to do so, the pupil can walk, cycle or scoot home. If the pupil cannot be collected or travel home
independently, we will make alternative arrangements to transport the pupil home. In this case one of the
following steps will be taken:
▪ Use of a vehicle with a bulkhead or partition that separates the driver and passenger; or
▪ The driver and passenger will maintain a distance of 2 metres from each other; or
▪ The driver will use PPE (the same PPE as when supervising a symptomatic pupil, as explained above)
and the passenger will wear a face mask if they are old enough and able to do so

CM

We will speak to the local authority about sourcing a vehicle that would provide appropriate protection for
the driver, and we will inform the driver that the pupil is displaying symptoms or has tested positive.
A deep clean will take place in these areas that the symptomatic person has been, and PPE will be disposed of
properly following decontamination guidance.
Rapid Testing Programme – SEE LMHS LATERAL FLOW TEST RISK ASSESSMENT GUIDANCE
We will provide staff and parents/pupils (as appropriate to the pupil’s age) with a privacy notice, and
parents/pupils (as appropriate to the pupil’s age) with a consent form, so they can consent to testing.

GG

GG / CMa

Both pupils and staff will be supplied with lateral flow tests, which they should take twice a week at home.
Testing is voluntary.
Pupils and staff:
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LMHS
Hazard

LMHS RAG
Risk Rating

LMHS Controls

▪
▪

Who / When
(unless ongoing)

Must report their results to NHS Test and Trace as soon as they've completed a test (either online or
by phone, as per the instructions in the home testing kits)
Should share all their test results (whether void, positive or negative) with your school to help you
with contact tracing

Pupils:
▪ Aged 11 should be tested by an adult
▪ Aged 12 to 17 should self-test and report their results with adult supervision
▪ Aged 18 and over should self-test and report the result themselves
In all cases:
▪ We will carefully read the government’s guidance on administering tests and ask the individual to read
the instructions in the test kit carefully / explain the instructions to them (as appropriate) to make sure
everyone knows how to safely administer or self-administer tests
▪ If the lateral flow test is positive, we will follow the same steps (laid out above) as if that pupil/staff
member were displaying symptoms. They will need to take a ‘standard’ coronavirus (PCR) test to confirm
their result if the lateral flow test was done at home
▪ If the lateral flow test is negative, the pupil/staff member can continue to attend school
We won’t need to see evidence of a negative test result in order to allow staff and pupils to attend school.
All staff and pupils will continue to follow the measures set out in this risk assessment, even if we’re
participating in rapid testing.
We will ask pupils and staff to share all test results with us, and we will keep accurate records of all results.
We will only share health records with the relevant people.
We will report test results to NHS Test and Trace wherever this is required by current government guidance.
Any staff members receiving a positive lateral flow test result will be told:
▪ To remain at home, take a standard coronavirus (PCR) test and let us know the result (if a home testing
kit is available in school, this can be given to them, if they have barriers to accessing testing elsewhere)
▪ That they, and members of their household, should self-isolate in line with the latest government
guidance
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LMHS
Hazard

LMHS RAG
Risk Rating

LMHS Controls

Who / When
(unless ongoing)

▪ That they should report their lateral flow test result to NHS Test and Trace
▪ As soon as we hear that a staff member has tested positive with a lateral flow test, we will follow the
same cleaning measures (laid out above) as if that staff member had been symptomatic while in school.
All staff and pupils will continue to follow the measures set out in this risk assessment, even if we are
participating in rapid testing.
We will keep accurate records of all test results, and only share health records with relevant people.
If the school becomes aware that a pupil or a staff member has tested positive for coronavirus, either with a
lateral flow test or PCR test and needs advice on next steps, the school will contact the DfE helpline on 0800
046 8687 and select option 1. (If no advice is required, the school will report the case using the DfE’s ‘ online
attendance form daily return’). The advice service (or local health protection team, if the call is escalated to
them), will carry out a rapid risk assessment to confirm who’s been in close contact with the person when
infectious.
The school will ask (using a template letter from the local health protection team) all close contacts to selfisolate in line with current government guidance.
If there are 2 or more confirmed cases within 14 days, or an overall rise in sickness absence where
coronavirus is suspected, the school will work with the local health protection team, who can be reached by
calling the DfE helpline and selecting option 1, to decide if additional action is needed. Any advice given by
the team will be followed.
▪ To help with identifying staff’s and pupils’ close contacts, records will be kept of:
▪ The pupils and staff in each group
▪ Any close contact that takes place between children and staff in different groups
Close contact with an affected person means:
▪ Direct close contact – face-to-face contact with an infected person for any length of time, within 1 metre,
including:
o Being coughed on,
o A face-to-face conversation, or
o Unprotected physical contact (skin-to-skin)
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Hazard

LMHS RAG
Risk Rating

LMHS Controls

▪
▪
▪

Who / When
(unless ongoing)

Proximity contacts – extended close contact (within 1 to 2 metres for more than 15 minutes) with an
infected person (either as a one-off contact or added up together over one day)
Contact within 1 meter for one minute or longer
Travelling in a small car or plane with an infected person

If a parent or carer insists that a pupil with symptoms attends school, the school will use reasonable
judgement and refuse the child if this is necessary to protect pupils and staff. The school will consider all
circumstances and the latest public health advice when making this decision.
If there are 2 or more confirmed cases within 14 days, or an overall rise in sickness absence where
coronavirus is suspected, the school will work with the local health protection team to decide if additional
action is needed. Any advice given by the team will be followed.
Contact with
coronavirus
when getting
to and from
school

Risk presented
by hazard:
Risk of exposure
to hazard:
Staff

Everyone will be encouraged to walk or cycle into school, and asked to avoid taking public transport during
peak times if possible.

HoY

Anyone who needs to take public transport will be referred to government guidance.

All

For dedicated school transport (i.e. buses, minivans and any other services that are used only to carry pupils
to school and where pupils do not mix with the general public), discussions will be held with the providers to
make sure their staff:

Pupils
Parents /
Carers
Contractors
Visitors

▪
▪
▪

Follow hygiene rules
Try to keep their distance from passengers where possible
Do not work if they or a member of their household are displaying coronavirus symptoms

In addition, the school will work with providers, pupils and parents/carers as appropriate to ensure that,
wherever possible:
▪
▪
▪
▪
▪

Pupils are grouped together on transport to reflect the groups that are adopted within school
Hand sanitiser is available upon boarding and/or disembarking
There is additional cleaning of vehicles
Queuing and boarding is well organised
Pupils practise distancing within vehicles
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Hazard

LMHS RAG
Risk Rating

LMHS Controls

Who / When
(unless ongoing)

Children aged 11 and over use face coverings unless they are exempt from wearing them on public
transport
Windows and ceiling vents are opened to maximise ventilation of fresh air from outside

▪
▪

All

Parents/carers who need to drop off and pick up pupils will be told through messages and signage:
▪
▪
▪

Their allocated drop off and collection times
That only one parent/carer should attend
Not to gather at entrance gates or doors, or enter the site unless they have a pre-arranged
appointment

LMHS will work with providers, pupils and parents/carers as appropriate to ensure that, wherever possible:
▪ Pupils and staff must wear a face mask in transit to/from school and whilst in communal areas. Once
within the bubble / small school they may remove this if they wish
▪ Teaching staff will be required to wear a visor when in a classroom
▪ Hand sanitiser is available upon boarding and/or disembarking
▪ There is additional cleaning of vehicles

CMa

CMa

Parents/carers who need to drop off and pick up pupils will be told through messages and signage:
▪ Their allocated drop off and collection times, with different groups being given different times
▪ Pupils will enter / exit building via different entry / exit points
▪ Yr7 Redgrave Gardens / English Atrium
▪ Yr8 Art Door
▪ Yr9 Science Gate
▪ Yr10 Front Reception (right)
▪ Yr11 Redgrave Gardens / Y7 Door
▪ That only one parent/carer should attend
▪ Not to gather at entrance gates or doors, or enter the site unless they have a pre-arranged
appointment
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Hazard

LMHS RAG
Risk Rating

LMHS Controls

Who / When
(unless ongoing)

It is recommended to wear a face covering whenever they’re moving around indoors in places where social
distancing is difficult to maintain, such as in corridors. Once they’ve arrived at their destination they can take
they’re covering off.
Anyone wearing reusable face coverings will be expected to bring a plastic bag to keep these in. If they’re
using disposable face coverings, these will be put in a covered bin. They’ll also be asked to wash their hands
after removing the covering.
Everyone will be made aware that they mustn’t touch the front of the covering during use or removal.
A supply of spare face coverings will be available for anyone who arrives without a face covering or does not
have a face covering that is suitable to wear.
Spreading
infection due
to touch,
sneezes and
coughs

Risk presented
by hazard:
Risk of exposure
to hazard:
Staff
Pupils
Parents /
Carers
Contractors
Visitors

Handwashing facilities will be provided on entry to the building & sanitisations products in every classroom
Everyone in school will:
▪ Frequently wash their hands with soap and water for 20 seconds and dry thoroughly using NHS
guidelines, or use alcohol-based hand sanitiser to cover all parts of their hands
▪ Clean their hands-on arrival, after breaks, if they change rooms, before and after eating, and after
sneezing or coughing
▪ Be encouraged not to touch their mouth, eyes and nose
▪ Use a tissue or elbow to cough or sneeze, and use bins for tissue waste
Pupils will be encouraged to learn and practise these habits in lessons and by posters put up across the
school.

Mitie
All

All

Help will be available for any pupils who have trouble cleaning their hands independently. Skin friendly
cleaning wipes can be used as an alternative. Young children will be supervised during hand washing.

All

Supplies for soap, hand sanitiser and disposable paper towels and tissues will be topped up regularly and
monitored to make sure they’re not close to running out.

Mitie

Lidded bins for tissues, preferably operated by a foot pedal, will be emptied throughout the day.
All communal furniture in the school Reception area has been removed.

Mitie
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LMHS
Hazard
Spreading
infection
through
contact with
coronavirus
on surfaces

LMHS RAG
Risk Rating
Risk presented
by hazard:
Risk of exposure
to hazard:
Staff

LMHS Controls

Handwashing facilities will be provided.

Contractors
Visitors

SW / GG

Clear procedures shared with staff & pupils on need to sanitize classroom surfaces that includes:
Mitie

Everyone in school will:
▪
▪

Pupils
Parents /
Carers

Who / When
(unless ongoing)

▪
▪

Frequently wash their hands with soap and water for 20 seconds and dry thoroughly using NHS
guidelines, or use alcohol-based hand sanitiser to cover all parts of their hands
Clean their hands-on arrival, after breaks, if they change rooms, before and after eating, and after
sneezing or coughing
Be encouraged not to touch their mouth, eyes and nose
Use a tissue or elbow to cough or sneeze, and use bins for tissue waste

All

Pupils will be encouraged to learn and practise these habits in lessons and by posters put up across the
school.
Help will be available for any pupils who have trouble cleaning their hands independently. Skin-friendly
cleaning wipes can be used as an alternative. Young children will be supervised during hand washing.
Supplies for soap, hand sanitiser and disposable paper towels and tissues will be topped up regularly and
monitored to make sure they’re not close to running out.
Lidded bins for tissues will be emptied throughout the day.

All

Every classroom will contain supplies of:
▪ Hand sanitiser
▪ Antibacterial wipes
On entry to the classroom:
▪ Staff and pupils must sanitise their hands using the hand sanitiser
▪ Pupils entry must be supervised by staff inside the classroom back from doorway as they enter the
classroom to ensure that hand sanitising measure are taken
▪ Prior to seating, pupils may request the use of the antibacterial spray for the desk and any furniture /
equipment
▪ During the lesson, no resources are to be distributed or shared other than those for individual use e.g.
plain paper or workbooks may be distributed; scissors or glue sticks may not
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Hazard

LMHS RAG
Risk Rating

LMHS Controls

Who / When
(unless ongoing)

Pupil Exercise Books
▪ Class Books – pupils are to carry their class books to / from lessons. They must not be shared, or
passed around at any time
▪ SITS Books – will remain in the classroom and will be stored in designated storage boxes
▪ Staff must not remove any books from the classroom unless they have been left untouched within a
classroom for a period of 48hours. Once books are returned to the classroom, books must be left for a
further 48hrs before being returned to pupils

Mitie

Text books must not be distributed. Resources from these will need to be copied and distributed to pupils as
photocopied handouts that they will keep
Equipment must not be distributed or shared. Pupils will be responsible for their own equipment and
resources
All staff must carry their own teacher resources – such as board markers, board wipes and pens. These must
not be left in the classroom or shared with pupils or other colleagues
Where staff use fixed IT equipment – such as keyboards or Projector Handsets – these must be sprayed and
wiped both prior to use and immediately following use
Any waste materials – such as wipes or disposable gloves – must be disposed of in the classroom bin. These
will be emptied routinely
Cleaning staff will regularly clean frequently touched surfaces using specialist antibacterial cleaning solution
including:
▪ Banisters
▪ Classroom desks and tables
▪ Bathroom facilities (including taps and flush buttons)
▪ Door and window handles
▪ Furniture
▪ Light switches
▪ Reception desks
▪ Teaching and learning aids
▪ Books and games and other classroom-based resources
▪ Computer equipment (including keyboards and mouse)

All

GG / HOY
Mitie
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Hazard

LMHS RAG
Risk Rating

LMHS Controls

▪
▪
▪
▪

Who / When
(unless ongoing)

Sports equipment
Telephones
Fingerprint scanners
Outdoor play equipment

Mitie

Items that need laundering (e.g. towels, flannels, bedding) will be washed regularly in accordance with the
manufacturer’s instructions, on the warmest water setting. These items will not be shared between children
between washes.

All

Pupils and parents/carers will be asked to limit the amount of equipment they bring into school each day to
essentials like bags, lunch boxes, hats, coats, books, stationery and mobile phones.

All

Areas of the school that are used by pupils will be cleaned thoroughly at the end of the day.
Areas of the school not in use will be shut off to make cleaning more manageable.
Any resources shared between groups, such as sports, art and science equipment, will be either:
▪ Cleaned frequently and meticulously, and always between groups using them; or
▪ Rotated so they can be unused and out of reach for 48 hours (72 hours for plastics) between use by
different groups

Mitie

Mitie

The same rules will be followed for books and other shared resources that pupils or staff take home.
However, unnecessary sharing will be avoided, especially where it doesn't contribute to pupil education and
development.
Individual and very frequently used equipment, like pens and pencils, will not be shared.
Therapy equipment, such as physiotherapy or sensory equipment, will be cleaned between each use. If this is
not possible or practical, it will be:
▪
▪

Restricted to one user; or
Rotated so it can be unused for 48 hours (72 hours for plastics) between use by different individuals

Shared rooms, such as halls and dining areas, will be cleaned between different groups using them.
If a person with coronavirus symptoms comes into school, a deep clean will take place in the areas that the
person has been in, following decontamination guidance.
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Hazard

LMHS RAG
Risk Rating

LMHS Controls

Who / When
(unless ongoing)

Cleaning supplies will be topped up regularly and monitored to make sure they’re not close to running out.
Teachers will wash/sanitise their hands and surfaces before and after handling pupils’ books.
Spreading
infection due
to excessive
contact and
mixing
between
pupils and
staff in
lessons

Risk presented
by hazard:

LMHS to reduce contact between pupils via ‘Small School’ bubbles. All year groups to operate within bubbles
(in line with DFE guidance) so as to avoid contact with other pupils and reduce risk of transmission and
allow track and trace management should an outbreak occur

Risk of exposure
to hazard:

Each year group bubble to be situated within a small school comprising of:
▪ Entrance / exit point
▪ Heartspace / central area
▪ Classrooms
▪ Dining space
▪ Recreational space
▪ Toilets & washing facilities

All

All lessons, Learning Family rooms, meals, social spaces will be within each small school except Science;
Technology; IT; PE; Drama; Art. For these subjects further guidance is available and is communicated via:

All

Staff
Pupils
Parents /
Carers
Contractors
Visitors

▪
▪
▪
▪
▪

Learning Family Time presentations
Learning Family Time walk throughs
Staff walk throughs
Staff COVID-19 document
Staff briefings

All

All
All

Clear guidance to all staff around Teaching & Learning (lesson transition; cleaning; SITS; exercise book
management etc)

All

Small schools’ zones will be identified by colour (includes all onsite signage)

HoF

Small schools are aligned to facilitate rotations of start of day; dining spaces; recreational spaces.
All pupils in mainstream small schools will follow a full curriculum

HC / JM
SLT
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Hazard

LMHS RAG
Risk Rating

LMHS Controls

Who / When
(unless ongoing)

Pupils in Inclusion and CoE small schools will operate a personalised curriculum. This will include a
staggered start and end to the day

All

Pupils will not be able to move between their small school and Inclusion / CoE
All small schools will be supported by SLT and Middle Leaders
All

Duty points will be allocated within each small school
There will be no Removal Room or Internal Exclusion. Any pupil who is unable to behave in an appropriate
manner will be sanctioned in line with the Behaviour Policy COVID-19 Amendment.
Where pupils are old enough and capable enough, they will be taught and reminded to maintain their
distance and not touch staff or peers.
Pupils will be seated side-by-side and facing forwards, and unnecessary furniture will be moved out of
classrooms to allow for this.

All
All /
Performance

LMHS will follow the government’s guidance for lessons involving drama, singing, chanting, shouting or
playing instruments (particularly wind or brass instruments). These will take place outside wherever
possible. If taking place inside, larger, well-ventilated rooms will be used and the number of people will be
limited to allow for social distancing.
Any background or accompanying music will be kept to levels which don’t require teachers or other
performers to raise their voices if they don’t have to. Microphones will be used to avoid the need for shouting
or prolonged periods of loud speaking or singing. Where possible, microphones, instruments or other
equipment won’t be shared.
During music lessons and performances, pupils will be positioned either back-to-back or side-to-side at an
appropriate distance. Singing or instrument playing will only take place in assemblies if there’s enough
natural airflow and space to allow for strict social distancing between each person (at least 10l/s/person
natural airflow for all present, including audiences).
Indoor and outdoor performances can now go ahead:
We will consult the guidance on performing arts when planning indoor and outdoor performances an
delivering outdoor events when planning for outdoor performances.

All / PE
JC

AB / HC
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Hazard

LMHS RAG
Risk Rating

LMHS Controls

Who / When
(unless ongoing)

Other alternatives that we may consider are live streaming and recording performances, which will be subject
to the usual safeguarding considerations and parental permissions.

LBC / GG / All

For physical activity, we will follow the same guidance for cleaning equipment and grouping pupils as in all
areas of the school. Outdoor sports will be prioritised where possible - where it is not, we’ll use large indoor
spaces with sufficient ventilation. Distance between pupils will be maximised as much as possible. We will
consult government guidance when planning team sports.
For team sports, we will follow the government guidance on team sport. We will not compete with other
schools until wider grassroots sport for under 18s is allowed.
Staff can work across different groups in order to deliver the school timetable, but they will keep their
distance from pupils and other staff as much as they can (ideally 2 metres apart). This won’t always be
possible, particularly when working with younger children, but close face-to-face contact will be avoided,
and time spent within 1 metre will be minimised.

CM / SW / GG

Any pupils with complex needs or who need close contact care will have the same support as normal as
distancing isn’t possible here. Staff will be rigorous about hand washing and respiratory hygiene.
Supply teachers, peripatetic teachers and other temporary staff will be told to minimise contact and maintain
as much distance as possible from other staff.
Specialists, therapists, clinicians and other support staff for pupils with SEND should provide interventions
as usual. These staff will be advised to be rigorous about hand washing and respiratory hygiene.
Should any pupil, or “bubble” group need to be isolated, pupils learning will be continued to be delivered
remotely via Google Classroom – see Remote Learning Guidance
Spreading
infection due
to excessive
contact and
mixing
between
pupils and
staff around

Risk presented
by hazard:
Risk of exposure
to hazard:
Staff
Pupils

Pupils will be kept in the same groups at all times each day, and be kept separate from other groups

All

DFE Guidance states that Face coverings for pupils will no longer be recommended in classrooms or
communal areas within the school. Face coverings will also no longer be recommended for staff in
classrooms. It is however, recommended that face coverings should be worn by staff and visitors in situations
outside of classrooms where social distancing is not possible (for example when moving round in corridors
and communal areas).
Note: LMHS still advises all staff and pupils to wear face coverings due to local infection rates

All

SM / Deans
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Hazard

LMHS RAG
Risk Rating

LMHS Controls

and outside
of the school

Parents /
Carers

They’ll be given clear instructions about how to put on, everyone will be asked to wear face coverings in
areas of the school where social distancing is difficult to maintain, such as in corridors, outside of classrooms
and in communal areas, unless they’re exempt from wearing one.
Everyone will also be asked to wear face coverings in classrooms or during activities, unless social distancing
can be maintained or the face covering would impact on the ability to take part in exercise or strenuous
activity (or they’re exempt from wearing one).

Contractors
Visitors

Who / When
(unless ongoing)

Everyone will be given clear instructions about how to put on, remove and store/dispose of face coverings
safely.
For more detail about our arrangements for face coverings, see the control measures above for the hazard
‘Contact with coronavirus when getting to and from school’.
Pupils who routinely attend other settings on a part-time basis, such as an alternative provision setting,
should be able to continue attending both settings. The school will work with these other settings to work out
a system to keep these pupils safe.
Everyone will be asked to wear a face covering in indoor areas outside of classrooms, unless they’re exempt
from wearing one. They’ll be given clear instructions about how to put on, remove and store/dispose of face
coverings safely.

HoYs
All

All

All
All
All
Mitie

If we’re in tier 2, 3 or 4, or during national lockdown: Everyone will be asked to wear face coverings when
moving around the school, unless they’re exempt from wearing one. They’ll be given clear instructions about
how to put on, remove and store/dispose of face coverings safely.

CM

Pupil groups will have staggered timetables, including for start and finish times, to avoid too many pupils
being in one place at the same time

CMa

Movement around the school site will be kept to a minimum.
Pupils will be supervised at all times to ensure mixing between groups doesn’t occur, and they will be
reminded about the rules throughout the day.

JC / All

All shared rooms, such as sport halls and dining areas, will be cleaned between each use.
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Hazard

LMHS RAG
Risk Rating

LMHS Controls

Who / When
(unless ongoing)

Rooms will be accessed directly from outside or Heart Spaces where possible, and any corridors will have
one-way circulation or a divider down the middle to keep groups apart.

JC / All

Toilet use will be managed to avoid crowding by:
▪ Allocating toilets to designated year groups within each small school
▪ Ensuring staff supervision during social times to manage pupil flow & limit capacity
▪ Capacity of each toilet area to be displayed on outside each area
Staff use of staff rooms and offices will be staggered to limit occupancy. All staff areas and offices are clearly
labelled to show maximum capacity.
We will limit the number of visitors to the site, where possible. If it is not, visitors will have guidance on
physical distancing and hygiene explained to them on or before arrival. Visits will happen outside of school
hours wherever possible. We will keep a record of all visitors.
Additional staff room has been implemented in Technology Heartspace to support social distancing.
Visitors to the site, such as contractors, will have guidance on physical distancing and hygiene explained to
them on or before arrival. Visits will happen outside of school hours wherever possible. A record will be kept
of all visitors.
Educational day visits and domestic residential visits can now go ahead.
International trips are not advised until 6 September 2021 (at the earliest)
We will be carrying out a separate risk assessment, in line with the guidance in Annex C of the DfE’s
operational guidance, for each educational visit to determine whether it can be undertaken safely.
Super Learning Clubs will run within each Small School. This will include ensuring that there is no mixing of
year groups or cross over of small school environments
Spreading
infection due
to the school
environment

Risk presented
by hazard:
Risk of exposure
to hazard:
Staff

Checks to the premises will be done to make sure the school is up to health and safety standards.

GG / Mitie

Fire, first aid and emergency procedures will be reviewed to make sure they can still be followed with limited
staff and changes to how the school space is being used.

Mitie

This will include checking that all fire doors are operational at all times, and that the fire alarm system and
emergency lights have been tested and are fully operational. Emergency fire drills will be carried out as
normal with adjustments made to allow for social distancing.
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LMHS
Hazard

LMHS RAG
Risk Rating
Pupils
Parents /
Carers
Contractors
Visitors

LMHS Controls

Who / When
(unless ongoing)

Areas in use will be well ventilated by:
• Using ventilation units - if possible, systems will be adjusted to full fresh air or, if not, then systems
will operate as normal as long as they are within a single room and supplemented by an outdoor air
supply. These systems will be maintained in accordance with the manufacturers’ recommendations
Opening windows
Propping open internal and external doors, where fire safety and safeguarding wouldn’t be
compromised
A comfortable temperature will be maintained alongside increased ventilation by:
▪ Opening high level windows in preference to low level to reduce draughts
▪ Providing flexibility to allow additional, suitable indoor clothing
▪ Increasing the level of ventilation while spaces are unoccupied (e.g. between classes, during break
and lunch, when a room is unused). This means keeping windows slightly open while the room is
occupied and opening more widely while unoccupied
▪ Rearranging furniture where possible to avoid direct drafts

Mitie
Mitie

▪
▪

All
Mitie

The use of lifts will be avoided unless essential.
Lidded bins will be provided in classrooms and other key locations to dispose of tissues and any other waste.
Outdoor space will be used for exercise and breaks, and for education where possible.
Spreading
infection due
to excessive
contact and
mixing in
meetings

Risk presented
by hazard:
Risk of exposure
to hazard:
Staff
Pupils
Parents /
Carers

Where possible, all meetings will be conducted by telephone or using video conferencing. This includes
meetings with staff, parents/carers, visitors and governors.
Where this isn’t possible, essential meetings will be conducted outside, or in a room large enough to allow for
social distancing.
All parents / carers to be advised unable to attend school without prior appointment. Any parent / carer that
attends without will be asked to leave the building immediately. Meetings with parents / carers and other
partners will be facilitated remotely (via Zoom or Google Teams). Where parties are unable to access these,
meetings will be conducted via telephone.

All

All
Reception / SLT
/ All

Contractors
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LMHS
Hazard

LMHS RAG
Risk Rating

LMHS Controls

Who / When
(unless ongoing)

Visitors
Individuals
vulnerable to
serious
infection
coming into
school

Risk presented
by hazard:
Risk of
exposure to
hazard:
Staff
Pupils
Parents /
Carers
Contractors
Visitors

All staff and pupils, including those who are clinically extremely vulnerable (CEV), should attend unless they
are self-isolating or have been advised not to by their GP or clinician.

CM

Certain self-isolating staff (those at risk or losing income) may be entitled to a £500 lump sum from their local
authority (LA) through the Test and Trace Support Payment Scheme. Eligible parents or carers who need to
take time off work to care for a child who is self-isolating can also apply.
Clinically vulnerable staff will come into school if they can’t work from home. If in school, they will closely
follow the protective measures outlined in this risk assessment, including:
o

Where possible, maintaining 2 metre distance from others

o

Avoiding close face-to-face contact and minimising time spent within 1 metre of others

All

Staff that may be otherwise at increased risk of coronavirus will come into school if they can’t work from
home. We will consider putting specific protective measures in place.
Staff that live with someone who’s extremely clinically vulnerable, who’s clinically vulnerable, or who may
be otherwise at increased risk of coronavirus, will come into school if they can’t work from home, and will
follow good prevention practices.
We will follow the government guidance for pregnant employees. Staff who are pregnant will work from
home where possible. Where home working isn’t possible, we will carry out risk assessments for staff who
are pregnant, and remove or manage identified risks where possible. Pregnant staff will not be required to
continue working if this is not supported by the risk assessment, and will be offered alternative arrangements
(which may include working from home or suspension on normal pay). If working in school, pregnant staff
will closely follow the protective measures outlined in this risk assessment (and staff who are 28 weeks
pregnant or beyond will be particularly attentive to social distancing and hygiene measures). Staff who are
pregnant with underlying health conditions may be considered clinically extremely vulnerable and offered
further flexibility to work from home in a different capacity.
Visitors will not be permitted onsite (to avoid compromising of LMHS bubbles) unless, in exceptional
circumstances, by prior arrangement and with approval from GG / SW / NH / CM. Meetings with parents /
carers and other partners will be facilitated remotely (via Zoom or Google Teams). Where parties are unable
to access these, meetings will be conducted via telephone.
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Risk Assessment: Mass Lateral Flow Testing (V3)
Context
Following the identification of a new strain of coronavirus and a rapid increase in infections in England during December 2020, the Government requested that all schools/colleges engage with
onsite mass lateral flow testing to support the tracing and control of COVID-19 from January 2021.
Public Health Aims
Active Case Finding
Identify positive cases of COVID-19 and ensure they self-isolate to reduce transmission to other people.
Enablement
Reduce absences and minimise impact on education continuity by allowing asymptomatic contacts who test negative on repeated daily contact testing to return to daily activities.

Surveillance
Provide further information on asymptomatic transmission in addition to the ongoing COVID19 surveillance in the school/college population and targeted local public health response with LAs to prevent spread
to the wider community.

Public Health England and the Health and Safety Executive require this documentation to ensure end to end health, safety and infection control risks for mass lateral flow testing are identified,
pre-assessed, managed and monitored regularly by the site owners and testing operators.
Lea Manor High School has built this Risk Assessment around the template that was provided to schools/colleges to ensure compliance with what is recommended by Public Health England
and the Health and Safety Executive. Lea Manor High School has also utilised the DfE’s ‘document sharing platform’ which includes resources to support the roll out of mass testing.
This includes: the workforce planning tool – to calculate how many staff are needed to set up the test site, a ‘How to Guide’ for Rapid Testing (operational guidance), Training Guide for Rapid
Testing, NHS Test and Trace Digital Handbook, Competency checklist for key roles, video to support setting up a testing site, sample Quality Checklist, consent form, Risk Assessment
Template, model privacy notices and data protection FAQs for parents and students.
This COVID-19 School Onsite Mass Lateral Flow Testing Risk Assessment is applied alongside Lea Manor High School’s Full Opening Risk Assessment.
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What Hazards
& Why?

Testing area
Testing area:
Testing Area

Inadequate/
insufficient
space and
layout.

Who Harmed &
How?

What Are The Existing Control Measures?
What Is In Place To Reduce The Level Of Risk? E.G. Supervision, Training,

Staff, students,
others.

Testing will be carried out in the Testing Area building; this is a dedicated space only used for testing.
It is a large area which can be split into zones, with two separate entrances/exits.

Spread of the
virus.

The room is well ventilated, well-lit and has a non-porous floor surface i.e. no carpets
.
The room has a one-way direction of travel in place with clear signage

Risk
After
Control

Further
Action

Action Whom?

Action When?

Done

2

Separate Entry and exit are in operation. In order for social distancing to be maintained, markers 2
metres apart are fixed on the floor.
The room is large enough to accommodate the key layout requirements referred to in the Schools and
Colleges Handbook and spacious enough to contain a registration desk, swabbing bay (which has to
have its own processing desk) and a recording desk.
Each area will be clearly demarcated.
People being tested are not allowed to enter the processing area.
Each ‘swabbing’ and ‘processing’ desk will have clinical waste receptacles to dispose of PPE, swabs,
and cartridges/devices.

Entrance into
Testing Area.

Poor
organisation.

Staff, students,
others.
Spread of the
virus.

Strict social distancing between the various areas in the testing room will be maintained.
Testing is organised by Learning Family groups to ensure the minimal numbers in the testing area.

2

Year groups will be kept separate at all times to maintain bubble groups and students will enter in
an orderly fashion using the entrance which is clearly signposted.
Students and staff are aware of protocols for entering the testing area, this includes all students and
staff to wear masks on entering the testing area, using hand sanitiser before entering and exiting the
Testing Area.
Clear messages regarding the importance of sanitising and wearing masks will be clearly displayed
in all areas.
One-way system is in place to control movement.

Testing bays.

Staff, students,
others.

The registration desk is located near to the entrance point.
Sufficient workforce will be in place to supervise students

2
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What Hazards
& Why?

Who Harmed &
How?

Insufficient or
not cleaned
after use.

Spread of the
virus.

Exiting the
Testing Area
building.

Staff, students,
others.

What Are The Existing Control Measures?
What Is In Place To Reduce The Level Of Risk? E.G. Supervision, Training,

Instructions / guidance is laminated so can be easily displayed and cleaned.
Swabbing bays are 2 metres apart.
Testing bays are cleaned after each use.
A cleaner is present at all times and will clean areas frequently.
Students will leave in an orderly fashion using the exit which is clearly signposted.

Students will follow the one-way system
Students will maintain social distancing at all times.
Contact between subjects increasing the risk of transmission of COVID-19
Transmission Staff, students,
Asymptomatic: All subjects are advised in advance not to attend College if they have any symptoms
of the virus
others.
of COVID-19, or live with someone who is showing symptoms of COVID-19 (including a fever and/or
leading to ill
new persistent cough) or if they have returned within 14 days from a part of the world affected by the
health or
virus or have been in close contact with someone who is displaying symptoms.
potential
Face masks: Subjects are informed that they must wear face masks (students) and visors/face masks
death.
(staff) in internal communal areas including corridors, dining areas (unless seated and
eating/drinking) and in the COVID-19 Lateral Flow Testing Area.

Risk
After
Control

Further
Action

Action Whom?

Action When?

Done

2

4

Subjects will need to briefly lower face coverings/masks at the time of swabbing. Face masks should
not be removed and placed on the testing table.
Compliance with wearing of a face covering/mask is the responsibility of all staff and students and
anyone not adhering (with the exception of those who are exempt from wearing a face-covering) must
be reported to a member of the Senior Leadership Team and/or a member of the COVID-19 onsite
testing team.
Hand hygiene: All subjects are to use hand sanitiser provided on arrival and adherence to this will
be enforced by all staff and the COVID-19 onsite testing team.
Social distancing: Two metre social distancing is to be maintained between subjects with measured
floor markings in place to ensure compliance, in addition to verbal reminders where necessary.
Movement: A one-way flow of subjects through the onsite COVID-19 Lateral Flow Testing Area is to
be initiated and maintained at all times. Compliance with this is to be ensured by queue management
staff.
Cleaning: Regular cleaning of the site will take place, including the wipe down of all potential
touchpoints in accordance with PHE guidance.
Contact between subjects as part of the testing process is minimised
thus minimising the risk of transmission between subjects.
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What Hazards
& Why?

Tests
Undertaking
the test.

Who Harmed &
How?

Staff, students,
others.
Spread of the
virus.

What Are The Existing Control Measures?
What Is In Place To Reduce The Level Of Risk? E.G. Supervision, Training,

Tests will be undertaken by the students themselves.

Risk
After
Control

Further
Action

Action Whom?

Action When?

Done

3

Staff will be available to provide information and assist where needed. Posters will be displayed in
the Testing Area on how to conduct the test and information given in tutorials.
Each testing desk will have a laminated copy of the poster which shows step by step instructions on
how to complete the test.

Storage of the
tests.
Students or
staff refusing
to test.
Consent not
in place
PPE
PPE –
insufficient /
not available.

A test assistant will be on hand to offer guidance and supervise the testing. Mirrors have been
purchased to help students and staff conduct the test correctly.
Staff, students,
The tests will be stored in the Disabled/Physio room in the SLT corridor which is well ventilated and
others.
maintains the correct heating temperature. The room is only accessed to the designated staff.
Staff and students. Consent forms will be completed by staff and students who give permission for testing. If a consent
form is not completed tests will not be administered.

2
2

It is not compulsory for staff or students to be tested but anyone not giving consent will have to selfisolate at home for 10 days if they are a close contact of a positive case
Staff, students,
others.

All staff working on the testing site will be provided with and will wear appropriate PPE including:
apron, fluid resistant surgical mask, visor, and gloves.

Spread of the
virus.

The majority of the PPE will be used throughout each session; however, gloves will be changed by
those staff acting as ‘Processor’ between each test.
The ‘Test Assistant’ will change their gloves if there is a need to intervene in the swabbing process.

3

All students and staff being tested will wear a mask until they remove it to undergo the actual testing
process, after which they will replace the mask.
All persons entering the Testing Area will sanitise their hands on entry into the Testing Area –
sanitiser stations will be located around the space.
Contact between subjects and members of the COVID-19 Lateral Flow Onsite Testing Team increasing the risk of transmission of COVID19
4
Transmission Staff, students,
Training: All members of the COVID-19 Lateral Flow Testing Area team i.e. Quality Lead/Team
others.
of the virus
Leader, Test Assistant, Processor, COVID-19 Coordinator, Registration Assistant, Results Recorder
leading to ill
and Cleaner have read the ‘COVID-19 National Testing Programme: Training Guide Rapid Testing
health or
for Schools and Colleges’ presentation. They have also accessed the online training for their specific
potential
role and duties and have ‘passed’ the knowledge assessment at the end of on-line training. As a result,
death.
they understand their tasks and responsibilities and are equipped to carry them out effectively.
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What Hazards
& Why?

Who Harmed &
How?

What Are The Existing Control Measures?
What Is In Place To Reduce The Level Of Risk? E.G. Supervision, Training,

Risk
After
Control

Further
Action

Action Whom?

Action When?

Done

A ‘dry run’ has been conducted by the team prior to starting testing and there is an ongoing cycle of
Quality Assurance, led by the Quality Lead/Team Leader, using the appropriate competency
checklist, provided by Public Health England/NHS, for each role. Any concerns with practice will
instigate an immediate halt to testing until the concern is addressed and health and safety of all
subjects and the testing team can be assured.
A weekly record is maintained of checks that have taken place, issues identified and addressed, and
lessons learnt.
Testing Area Layout: the COVID-19 Lateral Flow Testing Area layout has been modelled on
recommended layouts within the ‘How to Guide’ – Rapid Testing in School and Colleges document.

Injury caused
by incorrect
manual
handling
techniques
e.g.
attempting to
lift beyond
capability.
Workforce
Staff /
workforce

Insufficient
distancing,
contact with
students and
staff.

Staff, others.

PPE for COVID-19 Lateral Flow Testing Team: All team members will be given, and trained to wear,
the appropriate PPE as recommended by Public Health England/NHS for their duties e.g. disposable
gloves, disposable plastic aprons, fluid-resistant surgical masks and eye protection (goggles or visors).
Those doing sample processing roles need to change gloves after each sample following the
appropriate PPE guides. Other PPE should be replaced between test sessions e.g. at the end of the
morning session before lunch, except for specific roles. Instructions for applying and removing PPE
safely can be found within the ‘How to Guide’ presentation.
Any site staff managing large orders (e.g. on pallets) are trained in safe manual handling.

3

All materials for testing are divided into small lightweight packages.
Information for correct usage is provided.
The risk of any person receiving an injury due to incorrect manual handling is minimised.

Staff, students,
others.

Some support staff will be identified to undertake the administration of the testing. An external
company will also be used once the school fully reopens.

Spread of the
virus.

All staff assisting with testing will be given their specific role (as per the handbook).

2

All staff will receive training via the DfE webinars before undertaking a role in the testing.
All staff will be provided with appropriate PPE (mask/ visor, globes – see PPE section below).
Staff to be socially distanced.
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What Hazards
& Why?

Who Harmed &
How?

What Are The Existing Control Measures?
What Is In Place To Reduce The Level Of Risk? E.G. Supervision, Training,

Risk
After
Control

Further
Action

Action Whom?

Action When?

Done

Staff will have regular breaks.
Clinically extremely vulnerable staff will be home working and will not be part of the testing
workforce.

Authorised
staff put
themselves or
others at risk
in terms of
health, safety,
safeguarding,
and/or
wellbeing.

Staff, students,
others.

Specific staff will be trained for each role as outlined in the testing handbook.
All members of the COVID-19 Lateral Flow Testing Team are trained according to their role and
responsibilities.

3

All members of the team are DBS checked or are initially continually supervised by at least one DBS
checked person until their DBS check comes through.
All members of the team are asked to read Keeping Children Safe in Education Part One, are trained
in school behaviour expectations and appropriate policies and procedures, including what to do in
an emergency.
Welfare space is provided for members of the COVID-19 Lateral Flow Testing Team, including toilet
and hand-washing facilities.

Staff
exhibiting /
feeling effects
that may
indicate
COVID-19 is
present.

Staff, students,
others.

As a result, all authorised staff are well prepared, confident and comfortable on the school site to
deliver safe and effective onsite COVID-19 lateral flow testing. Their understanding of school
behaviours and expectations supports the maintenance of the health, safety, safeguarding and
wellbeing of others i.e. staff and students.
All staff in school are aware of the risk assessments in place for Coronavirus which includes
recognising symptoms and appropriate handling of themselves and others displaying these
symptoms.

3

The COVID-19 Lateral Flow Testing Team are all trained for their role and responsibilities, including
recognising symptoms and appropriate handling of themselves or others displaying these symptoms.
Staff displaying symptoms are to remove themselves immediately from the test centre and school and
follow external testing and isolation procedures.
All staff recognise symptoms of COVID-19 on themselves and others and understand the immediate
action that must be taken to minimise the risk of virus transmission to others.

Cleaning/Disposal of Waste
Disposal of
Staff, students,
waste.
others.

Pre-test packaging and general waste will be disposed of as general waste using the existing municipal
waste route.

2

All waste will be disposed of daily from the area and stored in external secure bins.
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What Hazards
& Why?

Who Harmed &
How?

Spread of the
virus.

What Are The Existing Control Measures?
What Is In Place To Reduce The Level Of Risk? E.G. Supervision, Training,

Risk
After
Control

Further
Action

Action Whom?

Action When?

Done

All areas are to be cleaned after use.
General waste will be disposed of in lidded bins.
Swabs and cartridges/devices will be disposed of as clinical waste (usually yellow bag) and
appropriate arrangements will be made for their collection and disposal.

Insufficient
cleaning or
proper
procedures
not followed.

Staff, students,
others.

Used PPE will be disposed of as offensive waste (usually tiger - yellow and black striped – bag).
To undertake cleaning, staff must wear appropriate PPE.

2

The sampling area must only be cleaned when it is not being used or after a spillage.
Spread of the
virus.

Cleaning will follow public health guidelines.
Frequently touched surfaces will be cleaned at the end of each session, including before or after the
working day. Cleaners have been fully trained in the process and are fully aware of their role.
Where spillages (including bodily fluid spillages) have occurred, areas will be thoroughly cleaned
and disinfected, with staff following government cleaning guidelines.

Recording Results/Processes in
place
Positive test.
Staff, students,
others.

Spread of the
virus.

The student or member of staff testing positive will be escorted immediately to the Covid isolation
area they can be collected by parents/ guardian, responsible person or leave site.

4

First aiders trained in Covid procedures/arrangements are on hand at all times.
All staff are aware of the arrangements in place. All staff have read the risk assessment and regular
updates are given in weekly staff briefings and other relevant meetings.
The Senior Leadership Team will be informed, and appropriate arrangements will be put in place to
identify other close contacts of the positive case immediately.

Wrong
samples or
miscoding of
results.

Staff, students,
others.

2 identical barcodes are provided to the staff or student at check in.
They register their details to a unique ID barcode before conducting the test. Barcodes are checked
for congruence at the analysis desk and applied to the Lateral Flow Device (LFD).

2
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What Hazards
& Why?

Damaged
barcode, lost
LFD, failed
scan of
barcode.

Who Harmed &
How?

Staff, students,
others.

What Are The Existing Control Measures?
What Is In Place To Reduce The Level Of Risk? E.G. Supervision, Training,

Risk
After
Control

Further
Action

Action Whom?

Action When?

Done

2

Staff or student is called for a retest.
The test is recorded as void.
The student or staff member is informed that test is void and the reasons why this may have occurred

Orphaned
record on
registration
portal and no
result
communicated
to individual.
Unauthorised access by members of the public
Safeguarding Staff, students,
The COVID-19 Lateral Flow Testing Area is within a secure site with secure entry procedures in
risk to staff,
others.
place. The registration desk is continually supervised.
and students.
Only authorised access is permitted to the school building.

2

Visitors wear authorised identification and lanyards at all times.
Any visitors not DBS checked will be supervised at all times by at least one member of school staff
(who are all DBS checked) The site is secure from non-authorised individuals.
Law
The school is
Staff, students,
publicly liable others.
for legal
challenge and
associated
costs
including
damages.

The school has public liability and employer’s liability cover from its insurance policy, which will
provide indemnity in the event of a claim form students or staff.

2

Only those providing consent (Consent form for COVID-19 testing in secondary schools and colleges
from the DfE Document Sharing Platform is used) will participate in testing.
No student or staff member will be forced to take a test.
Privacy notices and data protection will be shared at the initial consent stage and saved on the school
website and staff Google Drive
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Risk Matrix
SEVERITY OF THE HAZARD
(How bad it could be)

LIKELIHOOD OF HARM
(The chance it may occur)

SEVERITY
1

2

3

4

5

5

Fatality

5

Almost certain

1

1

2

3

4

5

4

Major injury, resulting in disability

4

Probable

2

2

4

6

8

10

3

Injury requires doctor’s or hospital attendance

3

Possible

3

3

6

9

12

15

2

Possible (under unfortunate circumstances)

4

4

8

12

16

20

1

Rare

5

5

10

15

20

25

2

Minor injury,

1

Minor Injury, no 1st aid required

1st

aid required

Likelihood (L) x Severity (S) = RISK
RATING
Date Review No. 1

Date Review No. 2

Date Review No. 3

Date Review No. 4

Date Review No. 5

By:

By: C. Malcolm

By: Malcolm

By:

By:

C Malcolm

LMHS Reopening Risk Assessment Guidance
Page 71 of 71

