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Pupil Expectations
At Lea Manor High School we celebrate pupils’ success through the 5Rs. Resilient pupils are able to draw
from prior learning and use this to challenge their ability to navigate the demands of a new curriculum. They
take Responsibility for their progress, ensuring they are aware of their starting and potential endpoints.
Pupils are Rational about the demands of making progress and plan effectively to meet course requirements
that help to inform choices about their future. Pupils will need to be Reflective about their practice and
Resourceful about their outcomes when responding to feedback.
Staff Commitment
In order to support pupils achieving the 5Rs Lea Manor High School staff plan and prepare lessons that
encourage and support independence. We consistently monitor and track pupils’ progress in line with
curriculum expectations supporting them in becoming lifelong learners. Our passion for learning means we
bring our subject to life beyond the classroom. We provide pupils with innovative intervention programmes
that enrich their knowledge and serve to broaden horizons.
At Lea Manor High School every child matters to us, we ensure that our additional learning programmes
provide pupils with the support to achieve in line with their peers. Sometimes families experience difficulties
and we work with pupils alongside parent/carers, as well as, outside agencies to ensure pupils are kept on
track to achieve great outcomes
Current review: July 2020
Date of next review: July 2021
STRATEGIC DEVELOPMENT
The members of staff in Lea Manor high school that have a strategic responsibility for developing positive
behaviour management are:
Role

Name

Contact Details

Headteacher

G Gibson

malcolmc@leamanor.luton.sch.uk

Deputy Head Teacher of
Culture and Character

S Warner

warners@leamanor.luton.sch.uk

Assistant Head Teacher of S Mahmood
Culture and Character

mahmoods@leamanor.luton.sch.uk

Inclusion Officer Deputy
SENCO -

currh@leamanor.luton.sch.uk

Helen Curr
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SECTION 1: LEA MANOR HIGH SCHOOL VISION
As a school, we value parent/carer, pupil and teacher views. We understand the importance of listening to
pupils, parents and teachers to ensure that issues are identified before they become problems and good
practice can be reinforced. The following groups have been set up to ensure that all stakeholders have an
opportunity to share their views:
● Pupil prefect team;
● Pupil voice; allows pupils to raise any issues to be discussed
● Parent governors: a team of elected people who work closely with the Head Teacher to make key
decisions, vital to the successful running of the school
● Learning family time: all pupils have a main point of contact on a daily basis
● Year group pastoral team: support for pupils and parents
All adults in the school are expected to treat all pupils and their families with respect. Staff should be
confident, controlled and above all, consistent. They will not shout at pupils, they will give all pupils the
opportunity to make informed decisions about their behaviour. At every opportunity, all school staff will
endeavour to use a restorative approach. Where it is safe to do so, every child will be given a reminder of
appropriate behaviour and if they fail to do so, the C point policy will be followed.
We will ensure that all parents/carers are made aware of our responsibilities with regard to behaviour
management.
Lea Manor will fulfil its local and national responsibilities as laid out in the following documents:
● Working Together to Safeguard Children (DfE 2018)
● Keeping Children Safe in Education: Statutory guidance for schools and colleges (DfE September
2019)
● The Children Act 2004
● The Education Act 2011
● Mental Health and Behaviour in Schools: Departmental Advice (DfE 2018)
● Serious Crime Act 2015
● GDPR 2018
● School Staffing Regulations 2012
● Exclusion Guidance 2017
● Equality Act 2010
● Screening, Searching and Confiscation Act 2018

SECTION 2 A 5 STAGE APPROACH - EXPECTATIONS AND STANDARDS
The school operates a 5 stage point based structure in managing pupil behaviour – see Table 1 overleaf
In the structure:
● All behaviours are aligned to their impact on either pupil learning or the LMHS 5Rs (core values)
● “Reward” and “Consequence” behaviours are aligned so as to ensure that there are opportunities to
capture positive behaviour to embed an affirmative whole school culture whilst ensuring that where
behaviour standards are not met pupils face a consequence of these behaviours
● Points are allocated both to Rewards and Consequences to quantify pupil behaviour that will support
in the tracking, monitoring and early intervention of behaviour and allow for a holistic narrative
around the behaviour of every pupil
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REWARDS

R1

CONSEQUENCES

C1

Positive behaviour that is recognised

Verbal recognition of positive behaviours that reflect the
LMHS 5 Rs of:
▪ Responsibility
▪ Reflectiveness
▪ Resilience
▪ Rational
▪ Resourcefulness

R2

R3

Verbal warning for:
▪ Low level disruption to learning
▪ Rudeness
▪ Inappropriate language
▪ Disrespectful conduct
▪ Questioning or failure to follow instructions
▪ Running inside, pushing or other boisterous behaviour

C2

Behaviour that supports learning or
reflects the LMHS 5Rs

Issued by Learning Lead or Class Teacher for:
▪ Mature behaviour and ‘can do’ attitude
▪ Independence demonstrated
▪ Resilience in learning shown
▪ Determination demonstrated to learn from mistakes
▪ Super smart, punctual and ready to learn
▪ 100% effort demonstrated
▪ Feedback actioned to support learning

Behaviour that requires reflection

Behaviour that distracts from learning or fails to
reflect the LMHS 5Rs

Issued by Learning Lead or Class Teacher for:
▪ Disruption to learning after warning
▪ Verbal abuse / aggression to pupils
▪ Insufficient or failure complete work
▪ Repeated failure to follow instructions
▪ Incorrect / incomplete uniform
▪ Lack of correct equipment / planner
▪ Lateness to form / lesson
▪ Phone or headphones visible
2 pts
Consequence: 15min lunch or after school detention

C3

Behaviour that shows consistency in
learning or reflects the LMHS 5Rs

Behaviour that impacts on learning or fails to
reflect the LMHS 5Rs

Issued by Class Teacher, HoD or Year Lead for, over a number
of lessons:
▪ Mature behaviour and ‘can do’ attitude
▪ Independence demonstrated
▪ Resilience in learning shown
▪ Determination demonstrated to learn from mistakes
▪ Super smart, punctual and ready to learn
▪ 100% effort demonstrated
▪ Feedback actioned to support learning

Issued by Class Teacher, HoD or Year Lead for:
▪ Failure to attend C2 detention
▪ Truancy or leaving a lesson without permission
▪ Dishonesty
▪ Rudeness or defiance towards staff
▪ Minor vandalism / graffiti
▪ Persistent failure to complete expected work
▪ Persistent disruption to learning
▪ Departmental removal
▪ Other inappropriate behaviour that the teacher feels should be brought to
5 pts ▪ the immediate attention of senior staff
Consequence: 30min lunch or after school detention & planner note

R4

Behaviour that demonstrates embedded
learning or core values

C4

High impact behaviour that requires the
intervention of senior staff

Issued by HoD, Year Lead or Dean for:
Consistently
▪ Getting the small things right!
▪ Demonstrating a positive attitude
▪ Showing high levels of engagement in learning
▪ Supporting the learning of others
▪ Leading learning within school
▪ Demonstrating drive and ambition

Issued by HoD, Year Lead or Dean for:
▪ Failure to attend C3 detention
▪ Persistent C3 behaviour (2 or more logs within a wk)
▪ Smoking or vaping
▪ Verbal abuse / aggressive behaviour towards pupils or staff
▪ Bullying behaviour towards pupils or staff
▪ Discriminatory or prejudicial behaviour – including incidents of racial,
homophobic, disability or religious origin
▪ Persistent refusal to hand over a mobile phone
▪ Any other exceptional action or achievement that is worthy
▪ Leaving school site without permission
of recognition
▪ Other inappropriate behaviour that the teacher feels should be brought to
the immediate attention of SLT
Consequence: 60min SLT after school detention & note in planner &
10 pts
phone call home

R5

Behaviour that demonstrates learning
excellence or exceptional core values

Awarded by SLT, HoD, Year Lead or Dean for:
▪ Excellence in learning
▪ Exceptional attitude to school
▪ Demonstrating resilience when facing adversity
▪ Outstanding contribution to the school community
▪ Consistently “getting it right”
▪ 100% half term attendance
▪ 100% half term punctuality
▪ Any other exceptional action or achievement that is worthy
of recognition

C5

Disruptive, dangerous or disrespectful behaviour
that stops learning

Issued by SLT, HoD, Year Lead or Dean for:
▪ Failure to attend C4 detention
▪ Rude, defiant or disrespectful to a member of staff in actions or words
▪ Unsafe behaviour that endangers self and / or others
▪ Theft / handling stolen goods
▪ Possession of, or threats involving, a weapon
▪ Under the influence of, being in possession, or dealing drugs or alcohol
▪ Assault or aggressive behaviour towards any member of the school
community
▪ Damage to school property
▪ Bringing the School in to disrepute
▪ Other inappropriate behaviour on site that requires the intervention of
20
pts
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▪

YLs, Deans or SLT
Consequence: Internal / Fixed Term / Permanent Exclusion

The underlying principles of the LMHS Behaviour Structure are outlined in APPENDIX 1.
All classrooms and pupil diaries also contain infograms – SEE APPENDIX 2 – to:
▪
▪

Act as reference point and visual prompt both pupils and staff of the LMHS 5 Stage Approach
Reinforce classroom expectations

THE C POINT SYSTEM
Behaviour management is everyone’s responsibility. All young people have rights and adults have a
responsibility to ensure that young people receive these rights. (UN Convention on the Rights of the Child UNCRC)
All members of the school community have the right to feel safe. We will not compromise the health and
safety of members of our school community and, at the same time, we will not compromise fairness and
justice. We will, at all times, ensure that incidents are investigated and that pupils have had the opportunity
to give their perspectives. Where possible, we will strive to resolve conflict using a restorative model.
We recognise that children need to be given the opportunity to learn from their mistakes. Consequences to
poor behaviour will be stepped, reasonable, proportionate and fair.
We are an inclusive school and will always strive to meet the needs of all our learners. Where pupils and
their families will engage, we will always offer a programme of support to ensure that pupils at Lea Manor
are able to make positive choices.
The C Point system will be used by staff to ensure that pupils are supported in making appropriate choices.
C points are logged for pupils who demonstrate that they not ready for learning. Consequences during
lessons or from conduct across the school may relate to:
● Lack of respect to adults and peers
● Failing to follow instructions
● Not completing all work and extended learning work to a high standard
● Leaving the classroom without permission
● Using disrespectful or inappropriate language
● Using a mobile phone or any electronic device without permission from the classroom teacher
● Behaving in such a way that everyone in the room is able to learn
Corridor behaviour
● Pupils are expected to move between sessions on the left hand side of stairs and corridors, in a safe
and respectful way that does not cause upset or harm to others
● If they are experiencing an issue, it should not be addressed in the corridor and they must find a
member of staff to assist them in finding an appropriate place to discuss any problems
● When a staff member approaches a pupil in the corridor, they are expected to stop, listen and follow
instructions
● If there is an issue, pupils will not get involved and they will allow the staff to deal with any problems
● If a pupil behaves in such a way so as to incite or escalate a public incident, this will be considered a
serious incident and could result in a fixed term exclusion
Lunch time behaviour:
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●
●
●
●
●

Pupils are expected to respect the school facilities and dispose of their litter appropriately; if they are
seen to drop food or rubbish on the floor and not pick it up, they may be given a C point
Pupils are expected to behave in a safe and respectful way; this means that they should not be running
unless they are on the designated parts of the playground for specific sports and activities
Pupils should not be engaged in any physical activity that could cause injury to others; this includes
play fighting
Pupils are not allowed to eat in classrooms, corridors or Heart Spaces
Pupils are not allowed to leave school site

We expect parents to support these rules and the other expectations set out in the C and R point system and
work with us to ensure that every child has the opportunity to make progress and become lifelong learners
If a pupil’s behaviour is such that they are impacting on others’ safety by not following staff instruction, they
have seriously broken the school rules or persistently disrupted learning and allowing them to stay on site
would seriously harm the education or welfare of the pupil or others in the school, they may be given an
internal exclusion (IEC) a fixed term exclusion or, in some cases, a permanent exclusion.
SECTION 3: RESOLVING CONFLICT
The school will always support staff in implementing the school’s behaviour policy. It is essential that
problems are not escalated and that we take steps to avoid situations from escalating.
Pupils, parents and carers are expected to speak to the school when they have concerns so that these can be
addressed as soon as possible and appropriate support can be put in place.
Aggressive and violent behaviour of any kind towards either Lea Manor staff, pupils, their families or the
wider community is not acceptable and this will be treated as a serious breach of the school rules. Any
incident will be dealt with as a serious incident and may result in an internal exclusion (IEC) fixed term
exclusion or a permanent exclusion.
As adults, it is our role to facilitate resolution and offer our pupils a positive means by which to resolve
difficult situations, without them feeling disempowered or humiliated. Resolution allows everyone to move
on, confident that a similar situation will not arise in the future. It also ensures that ill feeling is not carried
over. All members of staff will model positive behaviours.
When seeking resolution, we will expect pupils to engage in a restorative conversation. To support in these
conversations, staff are advised to focus on de-escalation and preventative strategies rather than focusing
solely on reactive strategies. It is also important that staff use the same script to keep these conversations
factual – focus on the “what” – as opposed to allowing the dialogue to get side-tracked as to the “why” Staff
are also encouraged to, where appropriate, remind pupils and reference the LMHS 5Rs and that “there are
no shortcuts to success”.
Pupils should be asked the following:
▪ What happened / what are you doing?
▪ What should you be doing?
▪ What will happen if you continue / what were the consequences of your actions?
▪ What could have been done differently?
▪ What needs to happen right now to make things right?
In de-escalating any situation, staff are advised to:
▪ Remove peer spectators or take the pupil to a private or semiprivate setting
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▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Provide adequate personal space to the pupil
If you don’t know the pupil, introduce yourself and say your position at the school
Take a non-threatening stance with your body at an angle to the pupil and your empty hands at your
sides in plain sight.
Maintain a calm demeanour and steady, level voice, even in the face of intense verbal disrespect or
threats from the pupil.
Speak softly and slowly step back and try to see the situation from the pupil’s perspective
Speak respectfully to the pupil – don’t underestimate the power of “please” and “thank you”
Strive to appear calm even if you are upset or anxious - avoid use of sarcasm, teasing, reprimands or
other negative comments
Make sure the pupil feels heard
Repeat statements the pupil says and ask for clarification
Identify points of agreement
Ask open-ended questions about the incident
Acknowledge the pupil’s emotional condition empathetically “You’re really angry….. can you tell me
what happened”
Keep vocabulary simple and sentences brief to allow the pupil to process what you are saying.
Allow the pupil time to process information
Set limits “I want you to sit down before we continue.” “We can talk, but only if you stop swearing.”
Reassure the pupil “This is your chance to give me your side of what happened.” “Let’s figure out how to take
care of this situation in a positive way.”

Parents are expected to support the school in applying the school rules. They should speak with their children
and issue support or sanctions at home that are legally allowed and as they feel are appropriate.
SECTION 4: R POINT SYSTEM
Mission Statement
In order to create super learners equipped with the qualifications, knowledge, and skills to make lifelong choices we are
committed to developing the following key skills: Resilience, Responsibility, Rationality, Reflection and
Resourcefulness (5Rs). We are uncompromising in our belief that there are ‘no shortcuts to success’ and are dedicated
to ensuring the academic, social and emotional progress of all our pupils.
All staff at Lea Manor High school are committed to recognising the academic, social and emotional progress
of our pupils. We want all of our pupils to be lifelong learners, understand their rights, take responsibility
for their actions and grow up to be positive, contributing members of society.
Our reward system is aimed at celebrating positive learning attitudes, positive contributions to the
community and, excellent progress achievement.
All staff at Lea Manor are expected to use a number of strategies to acknowledge pupils and their
achievement. Guidance is outlined in APPENDIX 3, but strategies can include:
● Giving verbal praise
● Logging R points on sims
● Making positive phone calls home
● Sending post cards or E-Cards home
● Recognition in weekly and celebration assemblies
● Positive recognition boards
● Head Teacher lunch
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●
●

Pupil badges
Enrichment and offsite visit opportunities

All staff will record on SIMS when they have given an R Point to a pupil.
Pupils who have made excellent progress in their subject areas, have 100% attendance, 100% punctuality or
have no C points will be acknowledged by the Pastoral Lead for their year group at the end of the term in
celebration assemblies.
SECTION 5: SANCTIONS
The DfE guidance on exclusion states ‘good discipline in schools is essential to ensure that all pupils can
benefit from the opportunities provided by education.’ The Government supports Headteachers in using
exclusion as a sanction, where it is warranted.
Behaviour and discipline advice from the Government says that is it important for teachers to have power to
discipline pupils for misbehaviour which occurs in school and, in some circumstances, outside of school. The
Headteacher and the Lea Manor Governing Body will carry out their duty under section 175 of the Education
Act, 2002 requiring them to make arrangements to ensure that their functions are carried out with a view to
safeguarding and promoting the welfare of children. They will also fulfil their responsibilities to carry out
the school’s legal duties under the Equality Act 2010.
The law says that teachers can discipline pupils whose conduct falls below the standard which could
reasonably be expected of them. This means that if a pupil misbehaves, breaks a school rule or fails to follow
a reasonable instruction, the teacher can impose a punishment on that pupil. Whilst an exclusion may still
be an appropriate sanction, the Headteacher will take account of any contributing factors that are identified
after an incident of poor behaviour has occurred. (For example, where it comes to light that a pupil has
suffered bereavement, has mental health issues or has been subject to bullying.) To be lawful, the
punishment, including detentions, must satisfy the following three conditions:
● The decision to punish a pupil must be made by a paid member of school staff or a member of staff
authorised by the Headteacher
● The decision to punish the pupil and the punishment itself must be made on the school premises or
while the pupil is under the charge of the member of staff
● It must not breach any other legislation (for example in respect of disability, special educational
needs, race and other equalities and human rights) and it must be reasonable in all the circumstances.
Any sanction issued at Lea Manor High School will be proportionate. Guidance is provided in APPENDIX
2, although in sanctioning any pupil staff we will take into account the pupil’s age, any special educational
needs or disability they may have, and any religious requirements affecting them.
Support/ sanctions may include:
● Verbal reminder
● Restorative conversations
● Letter or phone call home
● Detention at lunchtime or after school
● Being placed on a punctuality, attendance or behaviour report
● Involvement of pastoral staff
● Meeting with parents
● Referral to a more senior member of staff
● Removal from lesson
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●
●
●
●

Reflection room
Exclusion (internal of external) for a fixed number of days
Pastoral support plan/ mentoring contract
Permanent exclusion

We will consider whether the behaviour under review gives cause to suspect that a child is suffering, or is
likely to suffer, significant harm. Where this may be the case, we will follow the Lea Manor safeguarding
policy. We will also consider whether continuing disruptive behaviour might be the result of unmet
educational or other needs and, where necessary, we will refer to supporting agencies.
The Government states that the following sanctions are appropriate to use at school: a verbal reprimand,
extra work or repeating unsatisfactory work until it meets the required standard; the setting of written tasks
as punishments, such as writing lines or an essay; loss of privileges – for instance the loss of a prized
responsibility or not being able to participate in a non-uniform day; missing break time; detention, including
during lunch time and after school; regular reporting, including early morning reporting; scheduled uniform
and other behaviour checks; being placed “on report” for behaviour monitoring. In more extreme cases,
schools may use temporary or permanent exclusion. At Lea Manor, we will:
●
●

●
●
●
●
●
●

Expect pupils to complete work that they have missed due to poor behaviour choices
Issue lunch time and after school (the law states that parental consent is not required for detention
however, we will endeavour to ensure that parents are informed if their child is placed in
detention)
Ask pupils to do a school based community service in order to make things right if property has
been damaged
Put pupils on a support plan and ask them to go on report with regular check-ins
Use internal exclusion centre to establish behaviour needs
Use fixed term exclusions
Governors’ warning meetings
In serious cases of persistent disruptive behaviour and or serious incidents, use permanent
exclusion

The law says that teachers have the power to discipline pupils for misbehaving outside of the school
premises. (Section 89 (5) of the Education and Inspections Act 2006) This includes when pupils are
representing the school on a school trip and before and after school hours, if they can be identified as being
affiliated with the school. At Lea Manor, we will impose sanctions listed in section 5 of this document. If a
pupil is involved in criminal bad behaviour, antisocial behaviour or bullying which occurs off the school
premises where:
●
●
●
●
●

●

The pupil is taking part in any school-organised or school-related activity
Travelling to or from school
Wearing school uniform
In some other way identifiable as a pupil at the school
Misbehaviour at any time, whether or not the conditions above apply, that could have
repercussions for the orderly running of the school, poses a threat to another pupil or member of
the public
Could adversely affect the reputation of the school

When investigating off site behaviour and implementing sanction, the following factors will be taken into
account:
● The severity of the behaviour
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●
●
●
●

To what extent the reputation of the school has been affected
Whether the pupil was wearing school uniform or easily identifiable as part of the lea manor
community
The extent to which the behaviour has repercussions for the orderly running of the school
If the behaviour threatens the health and safety of the pupils, staff or members of the local
community

If the incident reported is a criminal offence, the police will be informed and the school will work with the
police to reach a successful outcome.
If there is an incident where the pupil has broken the law, the Headteacher will base the decision to issue a
relevant sanction on the evidence she has at the time, in line with the civil standard of proof; i.e. ‘on the
balance of probabilities’ that the incident occurred rather than the criminal standard.
PROHIBITED ITEMS
The following items are not allowed on the Lea Manor site or on their person whilst you are associated with
the school. Being in possession of them, or giving them/ selling them to school aged pupils may result in a
sanction as listed this document, a fixed term exclusion or a permanent exclusion, as well as reporting to
external agencies
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Illegal substances (alcohol, drugs etc.) And or any paraphilia associated with them
Knives and weapons (either for the intention of causing harm or for any other reason)
An item which is illegal for children to possess; for example, pornographic material
Writing/ images or items that promote extremist views
Alcohol
Materials that makes up legal highs
Stolen items
An item that contains tobacco or is associated with the smoking of tobacco (lighters, rizzlers,
matches, vapes) or gives off vapour
Fireworks
Any article that has been or is likely to be used to commit an offence , likely to cause personal
injury or damage to property
Mobile phones
An item that is against the school uniform policy
An item which is counter to the ethos of the school; for example, material which might cause
tension between one community and another
Videos of bullying or violence towards members of the school or the local community
Abusive social media content that is used to incite unrest in school.

SERIOUS INCIDENTS
To ensure an ordered and safe environment for all those who work at Lea Manor High School, there are some
rules which must be adhered to and, if broken, will constitute serious breaches of the behaviour policy. These
are classified as C4 or C5 behaviours and include:
C4 - High impact behaviour that requires the intervention of senior staff
● Smoking or vaping
● Verbal abuse / aggressive behaviour towards pupils or staff
● Bullying behaviour towards pupils or staff
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Discriminatory or prejudicial behaviour – including incidents of racial, homophobic, disability or
religious origin
● Persistent refusal to hand over a mobile phone
● Leaving school site without permission
● Other inappropriate behaviour that the teacher feels should be brought to the immediate attention of
SLT
C5 - Disruptive, dangerous or disrespectful behaviour that stops learning
● Rude, defiant or disrespectful to a member of staff in actions or words
● Unsafe behaviour that endangers self and / or others
● Theft / handling stolen goods
● Possession of, or threats involving, a weapon
● Under the influence of, being in possession, or dealing drugs or alcohol
● Assault or aggressive behaviour towards any member of the school community
● Damage to school property
● Bringing the School in to disrepute
● Other inappropriate behaviour on site that requires the intervention of Senior Staff
●

Incidents will be recorded using a Incident Report / Witness Statement Form (see APPENDIX 4). In incidents
were further investigation is required, this will instigate a further investigation using an Incident
Investigation Log (see APPENDIX 5)
DETENTION
When issuing a detention, staff will ensure that the pupil has an opportunity to go to the toilet and get
something to eat and drink. The purpose of a detention is to complete work and giving the opening a
restorative dialogue between the pupil and the staff member. Types of detention include the following:
●
●
●

Lunch time detention: 10:50-11:25 or 1:25-2:00
After school detention: 3:00-4:00
When issuing a detention, the pupil will be verbally told when and where their detention will be; an
entry into their learning diaries will be made to notify parents. Their attendance in detention will be
logged. If pupils choose not to attend any detentions issued, this will result in further escalation as
set out within the Behaviour Structures.

REFLECTION ROOM AND INTERNAL EXCLUSION CENTRE
When placed in the Reflection Room or the Internal Exclusion Centre, work must be collected and provided
for completion. The pupil will not be allocated the same break times as the rest of the school, but they will be
entitled a break between some learning sessions. They may also be given an earlier or later start and finish
time and, in some cases, parents will be asked to escort them in and out of the school.
Expectations:
● Pupils are expected to be reflective and consider the impact of their actions; they should take
responsibility for their decisions and consider how further instances could be avoided
● Pupils are expected to work in silence during learning session times
● Pupils are expected to follow staff instruction at all times
● Pupils are expected to complete the work that has been set
● If pupils are unable to comply with the expectations, they may be given further sanctions.
FIXED TERM EXCLUSION:
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If a pupil has more than 3 fixed term exclusions they will need to be referred to the Inclusion team so that a
support package can be considered. The support put in place may include the following:
● Behaviour contract with learning family lead or pastoral team
● Daily or weekly report
● Personal support plan with pastoral team
● Interventions from LMHS staff or outside agencies
● Regular review telephone calls or meetings with parents
● Referral to centre of excellence for an augmented package
● Referral to supporting agencies
● Direction off site to a pupil referral unit or alternative provision
If a pupil is given a fixed term exclusion for less than 15 days, a letter will be sent home explaining the
incident and the sanction. The Head Of Year or Key Stage Dean is responsible for collating work and making
sure that the pupil has received it. Parents and carers will need to ensure that their child is not present in a
public place during school hours during this exclusion. They risk receiving a penalty notice from the Local
Authority if their child is present in a public place during school hours on the specified dates.
If a pupil is given a fixed term exclusion for more than 5 days, a letter will be sent home explaining the
incident and the sanction. The Head Of Year or Key Stage Dean is responsible for collating work and making
sure that the pupil has received it. Parents and carers will need to ensure that their child is not present in a
public place during school hours during this exclusion. They risk receiving a penalty notice from the Local
Authority if their child is present in a public place during school hours on the specified dates. The school
together with the Local Authority is responsible for ensuring that provision has been arranged for this pupil.
This may be in the form of a direction offsite to another school or in an alternative provision.
If a pupil has more than a 15 day fixed term exclusion in any one term, a formal meeting with the governing
body to review the case will be scheduled.
If a pupil has more than 25 days’ worth of fixed term exclusions in any one year, they will be considered at
risk of permanent exclusion and support from the local authority will be sought.
Following any fixed term exclusion, a reintegration meeting will be scheduled. Parents will be expected to
attend this meeting so that the terms and conditions of return can be explained and any need for additional
support can be discussed.
PERMANENT EXCLUSION
The school has a duty of care to all the members of its community, and whilst a decision to permanently
exclude a pupil will always be a last resort, the Head Teacher will consider a permanent exclusion if the
following legal requirement is met:
● There has been a serious breach, or persistent breaches, of the school's behaviour policy and
Where allowing the pupil to remain in school would seriously harm the education or welfare of
the pupil, or others in the school.
Added to the reasons in section 5 of this policy, consideration for permanent exclusion will be given to the
following serious issues:
● Assault on a child or member of staff
● Bullying (please refer to the lea manor bullying policy for more details)
● Persistent disruptive behaviour
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●
●
●
●
●
●
●

Use of or supplying drugs
Fighting
Theft
Vandalism
Sexual misconduct
Racial, homophobic, xenophobic or gender abuse
Bring the School in to disrepute

This is not an exhausted list and each case will be reviewed on an individual basis.
If a pupil is given a permanent exclusion, a letter will be sent home by the Head Teacher explaining the
incident and the sanction. Work will be provided and parents and carers will need to ensure that their child
is not present in a public place during school hours during this exclusion. They risk receiving a penalty notice
from the Local Authority if their child is present in a public place during school hours on the specified dates.
The school will notify the Local Authority and they will make contact with the parent/ carer as they have a
legal responsibly to provide provision from the 6 th day.
LATENESS AND TRUANCY
The school rules state that all pupils and staff are expected to be ready. Pupils who arrive late are in breach
of the school rules and this will have a negative impact on their own learning, as well as that of others. Parents
are expected to support the school in developing this important life skill. All incidents of lateness will be
recorded on SIMS. Persistent lateness will be raised by the Dean and the attendance officer.
School starts at 8:30am and pupils need to be in their learning family rooms by 8:25am. If a pupil is not in the
learning family room by 8:35am, they are considered late. Notes are not accepted for lateness. All pupils are
expected to be in all lessons on time.
Lesson times are as follows:
● Form Time: 8:30
● Period 1: 8:50
● Period 2: 9:50
● Period 3: 11:25
● Period 4: 12:25
● Period 5: 2:00
Truancy of lessons is unacceptable as it affects individual progress and increases the chances that the pupil
will develop gaps in their learning. If there is an issue in a lesson, the pupil is expected to speak to the teacher
or to their learning family lead to sort out any problems. If they feel unable to do this, they can approach the
Head of Department or a member of the pastoral team. Truancy will be monitored and catch up sessions or
sanctions will be allocated for missed lessons.
Unauthorised absences will, in the first instance, be dealt with by the learning family lead who will contact
home. Thereafter, the pastoral team may meet with the pupil and put a bespoke support plan in place, or
place them on a further report. If necessary, the pupil will be referred to the Inclusion team for additional
support.
If a pupil feels unwell, they will need to go to Student Services with an out of lesson pass. They will be seen
by an appropriately trained member of staff.
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OUTSIDE OF SCHOOL
Staff have a statutory power to discipline learners for misbehaving outside the school premises even when
they are not in the charge of that pupil. Staff may discipline a pupil if a pupil is, or has been, engaging in
behaviour that:
▪ Could have repercussions for the orderly running of the school
▪ Poses a threat to another pupil, member of staff or member of the public
▪ Could adversely affect the reputation of the school
If a pupil has been given a fixed term exclusion, parents and carers have a legal responsibility to ensure that
they are supervised during school hours and not present in a public place. Breaches of this could result in a
penalty notice from the Local Authority.
SECTION 6: MALICIOUS ALLEGATIONS OF ABUSE AGAINST AN ADULT
When it has been shown that a pupil has made a malicious allegation against a member of staff, a sanction
from section 5 of this document will be given. When issuing the sanction the following will be considered:
● The nature of the allegation
● What the pupil was trying to achieve by making the allegation
● The evidence from the investigation
● The individual needs of the pupil
● The pupil’s previous behaviour record
Once the support plan and sanction has been decided, the parents/ carers will be invited to meet with a
member of the Senior Leadership Team and a safeguarding officer to plan a way forward.

SECTION 7: USE OF REASONABLE FORCE
Lea Manor staff will use reasonable force to prevent pupils committing an offence, injuring themselves or
others, damaging property, or to maintain good order and discipline in the classroom.
Reasonable force can be used by:
● All members of school staff have a legal power to use reasonable force
● This power applies to any member of staff at the school; it can also apply to people whom the
Head Teacher has temporarily put in charge of pupils such as unpaid volunteers or parents
accompanying pupils on a school organised visit.
Reasonable force be used to:
● Prevent learners hurting themselves or others
● Prevent learners form damaging property
● Remove disruptive children from the classroom where they are likely to cause harm to others
● Prevent a pupil behaving in a way that disrupts a school event or a school trip or visit
● Prevent a pupil leaving a classroom where allowing the pupil to leave would risk their safety or
lead to behaviour that disrupts the behaviour of others
● Prevent a pupil from attacking a member of staff or another pupil, to stop a fight in the playground
or to restrain a pupil at risk of harming themselves through physical outburst
Please refer to the reasonable force policy for more detailed information.
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SECTION 8: THE USE OF ALTERNATIVE PROVISION
DfE exclusion guidance 2019 states that schools have the power to direct a pupil off-site for education to
improve his or her behaviour. A pupil can also transfer to another school as part of a ‘managed move’ where
this occurs with the consent of the parties involved, including the parents. Whilst the school does not need
parental consent to direct a pupil off site, Lea Manor will endeavour to work in partnership with parents/
carers/ supporting agencies, other Luton Schools and/or other alternative providers to address poor
behaviour.
Where a pupil has been directed off site, Lea Manor will:
● Hold a meeting with the pupil and their parents/ carers to explain why they are being directed
to alternative provision
● Make clear how long they are being directed to alternative provision
● Arrange a visit to the alternative provision so that parents/ carers can have an opportunity to
meet with the admission manager of the provision
● Review progress weekly
● Hold a 6 week review
● Where necessary, provide work for the provision to complete with the pupil

SECTION 9: SEARCHING AND CONFISCATION OF INAPPROPRIATE ITEMS
The general power to discipline (as described in the bullet points under the heading “Discipline in Schools –
Teachers’ Powers” on pages 3 and 4) enables Lea Manor staff to confiscate, retain or dispose of a pupil’s
property as a punishment, so long as it is reasonable in the circumstances.
The school accepts no responsibility for loss or damage of mobile phones or electrical items on school
premises or on their journey to and from school. If a member of staff sees a mobile phone, they will confiscate
it. Once the phone has been removed, they will be placed in an envelope with the pupils’ name on it and
placed in a locked safe at reception. They will be returned to the pupil at the end of the day, unless there
have been multiple breeches of this school rule and a member of staff needs to discuss the issue with a parent;
a meeting will be arranged and the phone returned to the parent.
Lea Manor High school reserves the right to search without consent for prohibited items listed in section five
point eight, staff can search a pupil’s outer clothing, possessions and locker or work station when they have
strong reason to believe that the pupils may be in possession of a stolen, banned or prohibited item in
accordance with DFE advice ‘Screening, Searching and Confiscation’ 2018.
If any of the prohibited items are found, the school will hand them over to the police or destroy them.
Prohibited items will not be returned to pupils.
SECTION 10: BEHAVIOUR DATA AND RECORDING SYSTEMS
The Year Lead, supported by the Key Stage Dean, is responsible for monitoring and tracking behaviour data
of the pupils in their year group. They will use this information to identify interventions, support and
appropriate sanctions.
The following systems and documents will be used to record behaviour:
● Phone calls home
● GoForSchools
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●
●
●
●
●
●
●

Letters home
Behaviour chronology sheets
Personal support plans
Weekly provision reports
Professional reports
Weekly behaviour analysis
Behaviour concerns forms

RESOURCES & GUIDANCE
The following resources have been used to support the formation of this behaviour policy.
● 1. https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
● 2. https://www.gov.uk/government/publications/searching-screening-and-confiscation
● 3. https://www.gov.uk/government/publications/school-exclusion
● 4. https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
● 5. https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
● 6. The Government’s former expert adviser on behaviour, Charlie Taylor, has produced a
checklist on the basics of classroom management. Teachers can use it to develop between five
and
ten
essential
actions
to
encourage
good
behaviour
in
pupils.
https://www.gov.uk/government/publications/good-behaviour-in-schools-checklist-forteachers
● Legislative links
● School Standards and Framework Act 1998
● Education Act 2011
● Education and Inspections Act 2006
● School Information (England) Regulations 2008
● Equality Act 2010
● The Education (Independent School Standards) (Amended) (England) Regulations 2014
● Schools (Specification and Disposal of Articles) Regulations 2018
● The School Behaviour (Determination and Publicising of Measures in Academies) Regulations
2012
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APPENDIX 1 - GUIDANCE FOR STAFF ON LMHS BEHAVIOUR SYSTEM

Guiding Principles

Explanation

A positive school ethos and culture (sometimes
described in research as 'climate') is essential to
developing good relationships and positive behaviour
in the classroom, within LMHS and in the wider
community

LMHS is underpinned by open, positive, supporting
relationships across the school community, where
pupils feel that they are listened to – as such the first
stage in managing or recognising any behaviour is
pupil dialogue

All staff are expected to model the highest standards
and LMHS core values at all times
The most effective methods in managing pupil
behaviour and developing an affirmative LMHS culture
are:
▪ Mutual respect
▪

Positive dialogue

▪

High quality teaching

▪

Whole school consistency

The LMHS Behaviour System applies to all pupils, staff
and parents / carers

The LMHS uses a simple 5 Stage Approach to recognise
positive and negative behaviours (and their associated
impact)

Academic research and good practice identifies that schools,
where attainment is higher than expected, demonstrate
positive relationships throughout the school. These are
underpinned by a culture where:
▪ Pupils feel included, respected, safe and secure
▪ Pupil achievements and contributions are valued and
celebrated
▪ There is a focus on positive relationships across the whole
school community
Research also indicates that a balance between a high
expectations and structure on one hand and warmth and
support on the other reduces pupil dropout rates, improves
attainment and leads to less bullying and victimisation.
At LMHS, when addressing incidents of behaviour that are
not in line with expected standards, this starts with the
‘What Not Why’ conversation (see Appendix I below)
As both the professionals (and the ‘adults’) it is essential that
we behave in a consistent manner and display the expected
LMHS standards to pupils at all times as set out in the
LMHS Blueprint (see Appendix II below)
The LMHS Behaviour System supports staff in managing
and recognising both positive and negative pupil behaviours –
it does not guarantee good pupil behaviour

The parameters of the LMHS Behaviour System must be
implemented consistently by all members of the school
community.
It can also be adjusted within these parameters to support
targeted pupils or year groups in managing their behaviours
e.g. additional reward for achieving identified short term
targets; short term year group focus such as “double points
week” to incentivise identified behaviours
A clear and simple approach is essential in supporting our
whole school consistency, communicating our expectations
and embedding an affirmative LMHS culture
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The LMHS Behaviour System uses points to record and
track positive and negative pupil behaviours
The LMHS Behaviour System uses SIMS to record all
behaviours

The LMHS Behaviour Systems interfaces with current
behaviour incident reporting processes

Behaviour Points are awarded for identified behaviours
in line with the LMHS core values and expectations

Reward Points (R) are recorded for positive behaviours;
Consequence Points (C) are for negative behaviours

Pupil behaviour is recorded using the Net points. This
is the foundation of all LMHS behaviour and / or
learning conversations.

Specific behaviour and / or learning conversations can
also be supported by focusing on the R or C as required
The points are accumulated across the academic year.
At the start of each academic year they are reset to zero

Behaviour logs cannot be removed once logged

The centralised points system supports in the
monitoring of whole school behaviour

A points based systems allows behaviour to be quantified to
support in informed and evidenced based conversations as
required
SIMS enables all behaviours to be centralised and tracked as
part of whole school behaviour monitoring.
SIMS also allows behaviours to be quickly and easily
recorded – particularly by class teachers / LFLs at C2 & C3
level by the ‘right click’ shortcut.
C4 & C5 behaviour incidents must be supported by an
accompanying Yellow Slip prior to SIMS recording (ensuring
clear class teacher accountability)
Aligning the behaviour system is key to embedding our core
values and expectations
In developing an affirmative culture it is essential that
positive behaviours are identified and regular opportunities to
recognise and celebrate these are taken. Conversely,
behaviours that are not aligned to LMHS standards and
expectations also need to be identified and recorded.
The net between the R and C also provides a useful benchmark
of the ‘behavioural health’ of the whole school / year groups /
subject areas / individual pupils / identified groups.
As a guidance, staff should aim for a 5:1 reward consequence
ratio
It is important to consider the holistic behaviour of every
pupil and recognise that all pupils will in all likelihood have
peaks and troughs throughout the academic year. The net
provides the overall pattern of behaviour and engagement and
allows conversations to move forward from specific behaviours
/ incidents
This is particularly important for identifying short term
behaviours – in particular in identifying current behaviours
and when monitoring short term progress. This also supports
in the short term target setting
It is important to consider the holistic behaviour of every
pupil and recognise that behaviour records are a key
component in the tracking and monitoring of pupils. At the
end of each year they will be archived. Behaviour records are
used to inform and monitor interventions and pupil
achievements, as well as, where required, supporting in the
decision making process around provisions and / or exclusions
Quantifying behaviour supports in the short term and long
term behaviour monitoring of the whole school / year groups
/ subject areas / individual pupils / identified groups. This can
be used to inform targeted interventions and foci and monitor
impacts
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APPENDIX 2: GUIDANCE ON REWARDS & SANCTIONS STRUCTURE

LMHS Rewards & Sanctions Structure

10+ R Points In A Week

10+ C Points In A Week

Positive conversation
Learning Lead “Praise On A Postcard”
to pupil

Reflective conversation
Learning Lead to contact home
Learning Family Report Card
Additional Wave I* support

20+ R Points In A Week

20+ C Points In A Week
Reflective conversation
Year Lead to contact home
Year Lead Report Card
Additional Wave I* support

W
e
e
k
l
y

Positive conversation
Learning Lead “Praise On A Postcard”
or “E-Reward” home

30+ C Points In A Week

30+ R Points In A Week

Reflective conversation
Parent / Carer Meeting with Learning
Family Lead & / or Year Lead
Year Lead Report Card
Additional Wave support

Positive conversation
Year Lead Learning Lead “Praise On A
Postcard” or “E-Reward” home or
additional reward opportunity

Nominations:
Year Lead Choice; Head Teacher Tea

Pupil Behaviour Review Meeting
(LFL / Year Lead / Dean / SLT) & review of
Wave I* support

250 R Points
Up to 250 C Points
Reflective conversation
Parent/Carer Meeting with YL / Dean
Wave II* support &/or IBP Referral

A
c
c
u
m
u
l
a
t
e

Positive conversation
Dean letter home
Pupil Bronze Badge awarded

500 R Points
Up to 500 C Points

Positive conversation
HT letter home
Pupil Silver Badge awarded

HT Gold Badge For Individual Excellence
Entry into Termly Rewards Draw
Reward visits & opportunities
Invitation to Awards Annual Evening

Reflective conversation
Parent / Carer Meeting with Dean/SLT
Wave III* Intervention &/or PSP
Referral

Consideration of: Centre Of Excellence or specialist
referral; personalised, respite or alternative
provision
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APPENDIX 3 – CLASSROOM AND PUPIL DIARY INFOGRAPHS
To
▪
▪

Act as reference point and visual prompt both pupils and staff of the lmhs 5 stage approach
Reinforce classroom expectations
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APPENDIX 4: LMHS INCIDENT REPORT / WITNESS STATEMENT
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APPENDIX 5: INCIDENT INVESTIGATION LOG
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APPENDIX 6 Behaviour Policy - COVID-19 Policy Addendum

COVID-19 Policy Addendum

1. Scope

This addendum applies until further notice.

It sets out changes and exceptions to our normal Behaviour Policy. Pupils, parents and staff should continue
to follow our normal Behaviour Policy with respect to anything not covered in this addendum.
We may need to amend or add to this addendum as circumstances or official guidance changes. We will
communicate any changes to staff, parents and pupils.

2. Expectations for Pupils In School
2.1 Policy Adjustments
When pupils are in school, we expect them to follow all of the rules set out below to keep themselves and the
rest of the school community safe.
Staff will be familiar with these rules and make sure they are followed consistently.
Parents should also read the rules and ensure that their children follow the new procedures that have been
put in place. Parents should contact Mr S Warner if they think their child might not be able to comply with
some or all of the rules, so we can consider alternative arrangements with them and support them to integrate
back into school life.

To enable us to allow pupils and staff to return safely, and to ensure compliance with DfE guidance, we
will be implementing a number of changes to reduce the risk of COVID-19 transmission within our school
community. These include:

2.1.1 No pupil is to have contact with any pupil outside of their small school bubble.
All year groups to operate within bubbles (in line with DfE guidance) so as to avoid contact with other pupils
and reduce risk of transmission and allow track and trace management should an outbreak occur.
2.1.2 Pupils are only permitted in their allocated small school are only must only enter their
timetabled classroom
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All pupils will have a personalised timetable and will be roomed within their allocated small-school. Each
small school comprising of:
§ Entrance / exit point
§ Heartspace / central area
§ Classrooms
§ Dining space
§ Recreational space
§ Toilets & washing facilities

2.1.3 All pupils will be issues with a lanyard to be worn to indicate their small school colour.
Small schools zones will be identified by colour (includes all onsite signage). This will also support in pupil
management
2.1.4 Pupils in SCD and CoE small schools will not be permitted to join other small schools. They will operate
a personalized curriculum. This will include a staggered start and end to the day.
2.1.5 Pupils must adhere to the staggered start / end times of the school day. On arrival pupils must
§ Arrive at their allocated “small –school” entrance
§ Queue to enter the building, observing 1m social distancing requirements
§ Have a temperature check and wash their hands
§ Proceed directly to their “small-school”
2.1.6 All pupils are expected to observe strict classroom protocols. These include:

On entry to the classroom:
All pupils line up outside of the classroom and enter in an orderly manner when directed to do so
by a member of staff
Pupils must sanitise their hands using the hand sanitiser
Pupils entry will be supervised by staff inside the classroom back from doorway as they enter the
classroom to ensure that hand sanitising measures are taken. Pupils must not approach this staff
member
On entry, pupils will be directed to their allocated seat. They must proceed straight to this without
questions.
Pupils must only sit in their allocated desk / space – essential in managing track & trace
Prior to seating, pupils may request the use of the antibacterial spray for their desk and any
furniture / equipment

During the lesson
No resources are to be distributed or shared other than those for individual use e.g. plain paper or
workbooks may be distributed; scissors or glue sticks may not
Pupil Exercise Books
Class Books – pupils are to carry their class books to / from lessons. They must not be shared, or
passed around at any time
SITS Books – these must remain in the classroom at all times and will be stored in designated storage
boxes
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Equipment must not be distributed or shared. Pupils will be responsible for their own equipment
and resources

2.1.8 All pupils are expected to wear face coverings as outlined in the Guidance For Parents and Carers
document
2.1.9 Pupils are not permitted to cough or spit towards any member of the School community
2.2 Rewards and Sanctions Adjustments
To help encourage pupils to follow the above rules, we will implement the new LMHS Behaviour Systems.
However, if pupils fail to follow these rules this will be considered a breach of health and safety and the
School will consider the application of school sanctions as applicable (including the use of Fixed Term and
Permanent Exclusion for persistent or serious breaches).

2.3 Uniform Adjustments
From September 2020, all pupils must wear uniform to school and follow normal school rules on uniform.
On days when pupils have PE, pupils may attend school in their LMHS PE kit for the duration of the day.
If pupils cannot wear their full uniform, parents should contact the Head of Year.

3 Remote Learning
If pupils are not in school due to COVID-19 related absences (such as self-isolating) we expect them to follow
all of the rules set out below.

Parents/ carers should also read the rules and ensure their children follow them.
Parents/carers should contact the appropriate Head of Year if they think their child might not be able to
comply with some or all of the expectations, so we can consider alternative arrangements with them and
support them with their learning (see Remote Learning Guidance)

Pupils should:
§ Be contactable during school hours
§ Complete work to the deadline set by teachers
§ Seek help if they need it, from teachers or teaching assistants
§ Alert teachers if they’re not able to complete work
§ Use proper online conduct, such as using appropriate language in messages

4. Monitoring Arrangements
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We will review this policy as guidance from the local authority or Department for Education is updated, and
as a smallmum 4 weeks during term time by Ms G Gibson, Head Teacher, and Mr S Warner, Deputy Head
Teacher. Following every review, the governing body will be advised of any amendments or adjustments.
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