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Lea Manor High School SEND Information Report sets out what we provide for
young people with Special Educational Needs and/or Disabilities (SEND)
throughout their time with us. It explains how we support them on to the next stage
of their lives and informs parents and carers about:

● how we welcome young people with SEND into our school;

● how we remove barriers to achievement and support them in all aspects of
school life;

● how we work in partnership with parents, carers and young people.

The school’s SEND Policy gives more detail about our day to day procedures.

Aims of our provision in regards to our pupils with SEND

● To make reasonable adjustments for those with a disability by taking action to
increase access to the curriculum, the environment and to printed information
for all.

● To ensure that children and young people with SEND engage in the activities
of the school alongside pupils who do not have SEND.

● To reduce barriers to progress by embedding the principles in the National
Curriculum Inclusion statement.

● To do our best to secure special educational provision for pupils for whom
this is required, that is “additional to and different from” that provided within
the differentiated curriculum.
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The kinds of Special Educational Needs and Disabilities

At Lea Manor High School we provide support for pupils with additional needs
across the four broad areas of need as explained in the SEND Code of Practice
2015.  
These categories are:

● Cognition and Learning
● Communication and Interaction
● Social, Mental and Emotional Health
● Sensory / Physical needs

In addition, we have a specialist provision for pupils with Social Communication
Difficulties. The pupils in this provision have education, health and care plans (EHCPs)
for Speech, Language and Communication Needs (SLCN) and or Autistic Spectrum
Disorders (ASD).  To gain a place in this provision, pupils must be referred through Luton
Local Education Authority and have an EHCP.

Policies for identifying children and young people with SEND and assessing their
needs, including the name and contact details of the SENDCo (mainstream
schools)

Our SEND policy is available on our school website.

We aim to identify pupils with SEND and assess their needs as soon as possible.
 As a team, we monitor pupils’ performance at each data capture and work with
Faculties and Deans/Assistant Deans to put strategies in place if these are
necessary.

In addition, the SENDCo/Assistant SENDCo carry out a number of assessments
in order to identify the barriers to learning and put provision in place should there
be a need for it.

We use information gathered from the pupil, their parents/carers, teachers,
learning leads, other school staff, other schools, outside agencies (including speech
and language therapist and educational psychologists) and assessments
undertaken in school to help identify the needs.  

If you are concerned that your child may have a special educational need that we
are not aware of, contact their Learning Lead in the first instance.  The learning
lead will then discuss this with the Dean/Assistant Dean, who can refer your child
to the SENDCo.
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If your child has a formal diagnosis of a need from an outside agency (CAMH,
Educational Psychology, Speech and Language Therapist or other medical
professionals), and you are looking to share this with the school, please contact the
SENDCo in the first instance.

Arrangements for consulting parents of children with SEN and involving them in
their child’s education

At Lea Manor High School, we believe it is very important for parents/carers to be
involved in all areas of their child’s learning and we actively encourage
discussions. Parents are invited to discuss their children's SEND with their child’s
learning lead at any point in the school year.  You will be able to share your views
and discuss your child’s progress at regular meetings with the learning lead and
others such as the Dean/Assistant Dean when appropriate.

If your child has been identified as having additional learning needs, you will be
informed of this in writing and given an opportunity to book an appointment with
the SENDCo to discuss this further.

Each pupil with an EHCP has a key worker who works as an additional link
between the family, pupil and school.  Over time, our key workers build up strong
relationships with families and pupils.  This system enables us to ensure that we
are listening and communicating with families and pupils who experience a full
range of different special educational needs.   All pupils with an identified special
educational need will have an individual Learning Passport to track their progress
throughout the interventions selected to target and improve their progress and
address their identified barriers to learning.

If we have concerns about your child's progress or have identified key barriers to
learning, your child’s learning lead may initially speak to you and arrange a
further time to discuss the concerns.   Additionally, the relevant Dean/Assistant
Dean or SENDCo may contact you and arrange a meeting to discuss your child’s
difficulties with learning and any possible support strategies the school might be
considering.  If your child has a key worker, they may also contact you regarding
any identified barriers to discuss these with you.  

Pupils with an Education, Health and Care plan (EHCP) will have Annual
Reviews of their needs, in addition to the regular reports sent out.  Early or
additional ‘mini’ reviews can be arranged if these are needed.  At these reviews,
outcomes are discussed and reviewed.  If necessary, additional or new outcomes
can be suggested at this meeting.  The relevant case worker from the local
authority may be invited to attend these if there are significant changes to be
discussed.  In these meetings you will have an opportunity to meet with other
professionals involved in supporting your child’s learning, and discuss strategies,
activities and ways for you to help your child to meet his/her potential.
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At Lea Manor High School we run parent/carers support sessions with the
SENDCo on a monthly basis in order to give you an opportunity to discuss any
concerns you may have and share your challenges with other parents/carers in
similar situations.

Arrangements for consulting young people with SEN and involving them in their
education

Pupils are encouraged by staff to express their thoughts about their SEND and the
ways in which staff can make school life and learning easier for them.  We involve
all SEND pupils in writing their Learning Passports where they have an
opportunity to state what they find challenging, what they like the teachers to
know about them and more importantly, how they would like to be supported in
the lessons.

The SEND Faculty is open to every child to come and have a conversation with
the SENDCo or Assistant SENDCo in order to provide further support and
guidance. We do our best to raise awareness of different needs and reduce
barriers to learning. We believe strongly in preparing all our pupils to be skilled
for life, including developing as much independence as is possible.

We expect all pupils with Education, Health and Care plans (EHCPs) to be present
at all Annual Reviews unless under exceptional circumstances.  Pupils are
encouraged to participate in all aspects of their education, including any
extracurricular activities, and are assisted in this when necessary.

We believe that it is essential to understand your child’s views on any difficulties
they may experience with their learning, and appreciate family support with this.

Arrangements for assessing and reviewing children and young people’s progress
towards outcomes, including the opportunities available to work with parents and
young people as part of this assessment and review

Pupils and their parents receive termly progress reports across the school. For
pupils with EHCPs, the academic targets set by tutors and teachers will, as much
as possible, link into their Annual Review targets.  

For all pupils with additional educational needs, their learning passports are
discussed with them and their teachers. They are updated and sent to parents. If
parents have any concerns about what is or is not on the passport they can contact
the key worker who will raise this and adjust the passport as necessary.

Our intervention programmes run on a termly basis. The pupils who have been
identified by the teachers in need of further interventions are assessed by the
SENDCo at the start of these interventions to identify the areas of need and at the
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end to determine what progress has been made and in some cases, to  identify
other  areas for improvement.

Teachers, Learning Support Assistants, pupils and parents are always asked to
feedback on progress towards a pupil's EHCP targets. This is an important part of
our annual review progress for pupils with EHCPs.

We ask pupils, parents and school staff to comment yearly on our SEND provision
and the information we receive enables us to review our offer and work in
partnership with our school community.

Arrangements for supporting children and young people in moving between
phases of education and in preparing for adulthood. As young people prepare for
adulthood outcomes should reflect their ambitions, which could include higher
education, employment, independent living and participation in society

Lea Manor High School has a thorough Primary to Secondary transition
programme.  We work as closely as possible with our local primary schools to
ensure that we know as much as possible about pupils with special educational
needs, their barriers to learning, as well as strategies that have been successful at
primary school so that these can be adapted to a secondary environment as
necessary.

● Parents and pupils are invited to attend our open evening.
● The SENDCo is available at open evening to speak to the parents in person

to give an insight into the support we give to our pupils
● After the places are offered, the SENDCo attends primary schools in order

to discuss SEND pupils’ needs with the primary school SENDCos
● In July pupils are invited to come in for a whole day of transition activities

to see how things will work when they are at Lea Manor High School.  
● Additionally, there is a “Parent’s only Evening” in July where

parents/carers are invited for a meeting to help them understand the
differences between primary school and secondary school.

In addition to this, vulnerable pupils, or those with SEND are invited on an
as-needed basis to participate in an extended transition programme.  In this
programme, pupils are able to come to the school as regularly as is deemed
necessary to become familiar with the surroundings and the format of the
school day.  During this time, pupils may take part in fun activities such as
science experiments, video interviews, ICT tasks and gentle PE activities
designed to help them get used to our school site.  Older pupils are also present
during the extended transition programme, so that when the year 6 pupils arrive
in year 7, they not only know some of their year group, they also know some of
the older pupils.  
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● Pupils with particular mobility issues are invited to come in to the site as
often as needed prior to starting, to help us ensure they are comfortable
making their way around our site.  We are a fully accessible school, and
pupils with wheelchairs are welcome. We do have lift access to upper
floors. We also have a chair ramp for better access across the site. We have
disabled toilet facilities. We also have designated Disabled Parking Bays.

● Transition between key stage 4 and 5 is carefully managed by our Work
Related Learning Co-ordinator in liaison with parents and pupils, colleges
and 6th forms

The approach to teaching children and young people with SEN

Lea Manor High School is dedicated to providing high quality first teaching to all
pupils, with an ‘all included’ ethos.  We have a broad and balanced curriculum,
and teachers are trained to use a range of teaching strategies to support pupils’
learning needs. Pupils are set by ability in English, Maths and Science, and this is
regularly monitored to ensure that pupils are in the correct learning group. Other
subjects are taught in mixed ability groups.  Teachers and Heads of Faculty and
Progress Leaders use data to inform planning and, where necessary, target
interventions to improve progress.

Pupils and parents are involved wherever possible in the learning process.
 Parents are notified by letter if they are to receive any additional interventions to
support their learning.  These interventions will usually be for a term. This is to
avoid pupils missing essential high quality first teaching from their subject
teachers and to allow pupils to show that they have embedded the learning from
the interventions across the school.

At Lea Manor High School, we believe that your child’s learning needs will first
be met through the high quality teaching delivered by her/his class teacher,
including differentiating work to meet your child’s learning needs. Where
necessary we use evidenced based intervention programmes delivered by a range
of staff to help your child make expected progress.
The school has trained staff running Catch Up Literacy and Catch Up Numeracy,
Speech Language and Communication groups, Social Skills, Guided Reading as
well as in class support for those who have EHCPs in place.

The class teacher, Learning Leads, Deans/Assistant Deans and other staff working
with your child ensure that your child receives appropriate teaching and support
in order to reach their goals. The strategies and progress will be reviewed termly
through progress reports and internal monitoring. External agencies and
specialists may also review your child’s progress and work with teachers to adapt
their planning accordingly.

We regularly review our continued professional development (CPD) programme
for all teaching and support staff to ensure there is the appropriate expertise to
support children with special educational needs.
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How adaptations are made to the curriculum and the learning environment of
children and young people with SEN

Teachers are trained to differentiate the curriculum in a way that enables all
pupils, including those with SEND, to make progress. A range of specialist
equipment and resources are available where necessary.  These include tablets,
laptops, Communicate In Print software, Communicate Ideas software, Nessy
Fingers touch typing, coloured overlays and coloured exercise books.

Pupils in key stage 4 may be entered for additional alternative qualifications if
necessary, after discussion with teachers, parents and the pupil concerned.
Examples of alternative qualifications include Entry Level or Functional skills
qualifications in English, Maths, Science or ICT, Skills for Working Life and Basic
Skills. Occasionally, where we deem it necessary, pupils in Key Stage 3 may be
entered for alternative qualifications that we believe will prepare them for life and
enable them to experience success based on the progress that they are making in
class.

At Lea Manor High School, we believe that your child’s learning needs will first
be met through the high quality teaching delivered by her/his class teacher. We
carefully plan our curriculum to match the age, ability and needs of all children,
regardless of their ability.

The class teacher will adapt lesson planning and teaching to match your child’s
special educational needs and/or disability. It may be appropriate to adopt
different strategies or resources and adapt outcomes to meet your child’s learning
need. Additional specialist advice is sought when appropriate and, when
necessary, accessibility aids and technology may be used to support your child’s
learning. We hold regular staff meetings to ensure that strategies are up to date
and working for pupils with special educational needs, and provide a secure
forum for staff to share information on successful techniques and strategies for
pupils.

Our provision map is regularly updated and reviewed at least annually to ensure
that all the provisions we offer are high quality and having a high positive impact
on pupils’ progress.  Wherever possible, we use only those interventions that are
evidenced based and provide the best value.

Lea Manor High School regularly reviews its Accessibility Plan to ensure that all
pupils have the full access to the curriculum and the school site.  We are a fully
accessible site, and all areas of the school are wheelchair accessible.  Where pupils
need to access the lifts and stair lifts regularly, pupils can be provided with keys to
these if this is appropriate to their needs.  We have accessible toilet facilities across
the school site, in the same location as each set of toilets.  We also have a fixed
hoist available to enable transfer to toilet or changing facilities in the accessible
changing facility on the 1st floor (which includes a height adjustable, appropriate
sized changing table).
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For pupils with Speech, Language and Communication Needs (SLCN), support is
provided by the local authority.  The support that they are able to provide will
depend on the needs of the pupils, and a strong emphasis is placed on improving
staff training and knowledge.

At Lea Manor High School we support your child’s learning through:

1. High quality teaching which your child will receive from her/his class
teacher and may include some adaptations to match learning needs.

2. Targeted support - it may be appropriate to consider making additional
short term special educational provision to remove or reduce any obstacles
to your child’s learning.  This takes the form of a graduated four part
approach of a) assessing your child’s needs, b) planning the most effective
and appropriate intervention, c) providing this intervention and d)
reviewing the impact on your child’s progress towards individual learning
outcomes. Specific targeted one to one or small group interventions may be
run outside the classroom. These will be limited to 6 weeks to minimise
disruption to the regular curriculum. You will be kept informed of your
child’s progress towards learning outcomes.

3. Specialist support - it may be necessary to seek specialist advice and
regular long term support from a  specialist professional outside the school
in order to plan for the best possible learning outcomes for your child. This
may include Educational Psychology, Speech and Language Therapy,
Occupational Therapy and/or Child and Adolescent Mental Health
services (CAMH). The school may need to prioritise referrals to these
services. However, for a very small number of pupils, access to these
specialists may be through an EHCP. Parents should be aware that they
have the right to request an EHCP directly from their home local education
authority, and the school is happy to provide supporting documents when
requested by the borough for parents who wish to take this path.

The expertise and training of staff to support children and young people with
SEN, including how specialist expertise will be secured

Staff are regularly updated via both in-house training from a member of our
skilled SEND team, or through our multi-agency links with Speech and Language
therapists and Educational Psychologists.  If an additional training need is
identified and agreed, either as part of our regular internal monitoring or through
self-identification, we do our best to ensure that it is delivered as soon as possible.

This academic year, staff will receive training in a wide range of areas, including
understanding and utilising different perspectives on behaviour, dyslexia,
strategies for specific pupils from outside agencies, supporting pupils who have
SLCN, teaching pupils with visual impairment, moving and handling, ASD, social
stories, and information about mental health needs in pupils.
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Evaluating the effectiveness of the provision made for children and young people
with SEN

The impact of provisions are reviewed regularly to ensure that they are as effective
as possible through formative and summative assessments for the interventions
the pupils are attending. The classroom teachers’ assessments are also used to
determine if the pupils attending the provision have made progress. We also use
evaluation forms to see how the pupils and parents are feeling, and the SENDCo
uses this information to decide on the effectiveness of our provisions.   
Evidenced based interventions and provisions are used wherever possible to
ensure that pupils with SEND are able to achieve the maximum amount of
progress possible for them. Set procedures ensure that all pupils, including those
with SEND, benefit from high quality first teaching, this is regularly reviewed via
the school's line management structure.
The SEND staff offer a range of opportunities for individual teachers, departments
or faculties to work more closely with the SEND team to develop or further
improve the effectiveness of the classroom provision.  

How children and young people with SEND are enabled to engage in activities
available with children and young people in the school who do not have SEN

Lea Manor High School offers a wide range of clubs and activities.  All of these are
available to all pupils, regardless of SEND status.  Where possible and
appropriate, SEND support can be tailored to ensure that pupils with SEND are
able to access all activities that they wish to participate in.  This includes overnight
and / or overseas trips as well as pupil voice and pupil council.

Support for improving emotional and social development. This should include
extra pastoral support arrangements for listening to the views of children and
young people with SEN and measures to prevent bullying

Supporting emotional and social development is a key role of our pastoral team.
 The pastoral team and the SEN team work to ensure that pupils are supported to
achieve the best outcomes. Pupils are encouraged to speak to an adult when they
are feeling emotionally or socially vulnerable or if they are struggling with their
mental health.  Where we are aware of such difficulties, we will take all reasonable
steps to help support the pupils and their families.

Bullying is not tolerated at Lea Manor High School, and pupils are encouraged to
tell a teacher or member of staff when they see or experience bullying of any type.
Staff are trained in restorative justice techniques, and victims will be supported.
 Perpetrators of bullying receive interventions and support to change their
behaviours.

Where pupils wish to share their experiences with special educational needs,
disabilities, sexual orientation or other issues with their peers and staff, or wish to
raise awareness across the school, this is encouraged and supported.  
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In order to enable effective teaching and learning to take place, good behaviour in
all aspects of school life is necessary. Lea Manor High School seeks to create a
caring, learning environment in the school by:

o Promoting good behaviour and discipline
o Promoting self-esteem, self-discipline, proper regard for authority and

positive relationships based on mutual respect;
o Ensuring fairness of treatment for all;
o Encouraging consistency of response to both positive and negative

behaviour;
o Promoting early intervention;
o Providing a safe environment free from disruption, violence, bullying and

any form of harassment;
o Encouraging a positive relationship with parents and carers to develop a

shared approach to involve them in the implementation of the school’s
policy and associated procedures.

How the school involves other bodies, including health and social care bodies,
local authority support services and voluntary sector organisations, in meeting
children and young people’s SEN and supporting their families

The SENDCo, with other staff, hold regular multi-agency meetings with Speech
and Language therapists and Educational Psychologists, including termly
multi-agency meetings to support pupils with SEND. Staff also participate in
meetings with other bodies whenever this is necessary, including social care staff,
medical professionals, local authority services and voluntary agencies to
coordinate support and share information where this is appropriate and necessary.
We are happy to work with parents, pupils and families to support them.  We
actively encourage pupils and their families to let us know when other agencies
are involved so that we are able to work together in the best interests of the child
and their education.

You and your child may believe that your child requires an Education, Health and
Care Plan (EHCP). Sometimes we may ask you to consider if an EHCPmay be of
benefit to your child.

Luton Local Offer

Luton local authority also publishes their Local Offer setting out a wide range of
information about the specialist services, schools, colleges and organisations that
can provide support and information for families of children and young people
with SEND. It explains the procedures for requesting an assessment for an
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Education, Health and Care Plan (EHCP), which replaces the SEN Statement. You
will also find information about:

● where to go for advice and guidance on SEND matters;
● leisure activities for children with SEND;
● arrangements for resolving disagreements and mediation.

http://directory.luton.gov.uk/kb5/luton/directory/family.page?familychannel=1
1
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